Report of the DAP Follow – up visit
Name of the organization	: Graham Bell Centre for the Deaf, Kamarpara, Pandua, P.O. Pandua, Hooghly District, WEST BENGAL – 712 149.
Name of the Facilitator	: Ms. B. Mary Khongmawloh
Duration of the visit			: 17th - 18th August 2011
*******************************************************************************
Purpose of the visit: 
The visit was to do a follow-up on the previous “Disability Advocacy Programmes” which was held at SADHANA, Orissa on the 17th and 18th August, 2011 conducted by the Advocacy Coordinators Mr. Mahesh:
· The purpose is to review the 6 months advocacy plans with the DPO and Staffs.
· To ensure that the advocacy Programmes is active in the field for the benefit of individual and group to PWDs.
· To ensure that PWDs enjoy their rights fully with the active functioning of Advocacy by local DPO. 
Day 1: 
16th August 2011
I visited GBCD in Pandua Block, West Bengal, and this project the 2nd years of 4th face of CBF projects in GBCD. There are 16 Gram Panchayath in this Block and out of these 16 Gram Panchayath, 5 GP is covered by CBR programme. Reaching GBCD - Kolkatta at 3:00 p.m. meet the Coordinator cum Director Mr. Mansur Ali - discussed with him about the next day Programmes and discussed on the facilitation visit format on how and what to fill up, I was introduced to one of the board member of GBCD, we had a little chat and discussion about the works and he shared with me on how he have been a part of GBCD, after which we had cup of tea and a little fresh-up then at 7 p.m. I met the CBR Team. 
Meeting with CBR Staff at 7 p.m
Below is CBR Staffs presence in the meeting: -
1. Mr. M.D. Afsar (Part-time Accountant)
2. Mr. Murary Ghosh (CBR Worker)
3. Mr. S.K. FirojAhamed  (CBR Worker)
4. Mr. Jayanta Bhattacharya  (CBR Worker)
5. Mr. S.K. Mohabubar Rahaman  (CBR Worker)
6. Mrs. Aparna Banerjee (CBR Worker)
7. Mr. Monsur Ali Coordinator/Director
Meeting with the CBR team to know about the programme in general and discussed on what are the success, failure and finding solution to overcome some failures, below are some sample of success, failures and action taken to bring solution to the failure Programmes: 
· We have been forming   35 DPOs in the 5 Panchayath cover areas of GBCD.
· Since the last TDAP conducted by Mr. Mahesh (Advocacy Coordinator)at SADHANA Orissa - GBCD team along with DPO members have been carrying forward the Advocacy six months Plans developed during the DAP by conducting Advocacy programme in village level, Panchayath level, Block level, District level and State level and awareness programme on disability rights and other related issues was conducted in all these level frequently by the DPO members.
· Some of the Successful programme/works –quite a numbers people from above mentioned areas are aware about disability issues networking, collaborations or working together in the society is very active and many other successful result in the field of disability. 
· Some of the Failure frequently faced by the team are these - when the local authority/government don't have provision to do anything much for PWD in the areas so PWDs think different ways and Leaders have different way of understanding and other is this when things takes time to change from the higher authority for example when the DPO and CBR team approach the block and apply for housing schemes and it takes years to come true or to get this makes life frustrated.
· Exploring solutions - Lots of active research and individual works of CBR team and DPO to open opportunities to other PWDs in GBCD cover areas as well as in the neighboring uncovered areas of GBCD.
· For example – in the field of Education – DPO and CBR workers is taking initiative of visiting the school after enrolling CWDs they do a follow-up and giving awareness and helping teachers to manage and teach CWDs in a better way, DPO and CBR workers are working very closely with the SSA resource teachers for improving the life of the CWDs in Inclusive education. The DPO was taking active participation in enrolling CWDs in school and they make sure that each and every CWDs get free and quality education they do this by frequent visit to the school and working very closely with the school heads. 
· In the same way in the area of Health DPO and CBR workers approach the local pharmacy to help the epilepsy patience to get low price medication and the owner of the local pharmacy is giving free medicines for that epilepsy patience.
· Livelihood – The DPOs is taking a very strong step to ensure that adult PWDs are getting job in NREGA, in the beginning in one of the field areas the PWDs were not getting job in NREGA so the DPO leaders approach but still there were no positive response then the DPO stop the work they did not allow anybody to work till they were recommend for 100 days job card.
· Advocacy –DPO are taking very active step in advocacy too for example – The school which do not follow government order for free and compulsory education for all PWDs they approach the school authority and speak and show them the government order till the school agree for free admission and education of a PWD. 
· The school is not accessible for a student who was promoted to the higher class; the DPOs and parents visit the school and ask the teachers to have class in the ground for that particular class where those PWDs are studying.
· Social security- They are helping the family of the PWDs who lost the father to get National family benefit scheme for supporting the family.
With all the above information we conclude our discussion of the day at 8:30 P.M. 
Day 2: 
17th August 2011
1st session of the day meeting with the DPO members:
At 9:30 a.m. before we leave for our field visit there was short meeting in GBCD office. The team shared with me brief information on the DPOs and field areas where I am going to visit the whole day the first visit will be in Mrs. Aparna Banerjee field area – first I’ll be attending the two groups of DPO meeting, these two groups will come together in one place and conduct their meeting. These 2 groups are “Bahandu DPO” from Ilampu village and “Mangal Deep DPO” from Tinna village, below are names and designations of members from 2 DPOs: -
There are seven members in “Bahandu DPO”
1. Mrs. Anima Ghosh - Leader
2. Mrs. Fulmala Kanjilal - Treasurer
3. Ms. Tumpa Khatun
4. Mrs. Taposhi Roy
5. Mrs. Susama Ghosh
6. Mrs. Putul Kanji 
7. Mrs. Sabita Biswas,
There are eleven members in “Mangal Deep DPO” 
1. Mr. Jaganbandhu Paramanik- Leader, (He is also a very active member of the group in GBCD field areas).
2. Mrs. ShilaHaldar- Tresurer
3. Mrs. Nayantra Mandal, 
4. Ms. Lipika Majumdar, 
5. Mrs. Namitaror, 
6. Mr. Amar Roy, 
7. Mr. Sk. Saifuddin, 
8. Mrs. SanjaliKshetrapal, 
9. Mrs. Archanna Kshetrapal, 
10. Mrs. Jumpamondal and 
11. Mr. Fatik Roy.
Follow – up of Advocacy six months Action plans developed by DPO representatives and Partners during the DAP (Disability Advocacy Programmes) at SODA, Sagunabasa, Baripda on the 6th-7th April 2011conducted by Mr. C. Mahesh Advocacy Coordinator at CBR F. Bangalore. The following are the list of Expectations as expressed by the participants from the 2-day DAP Programme, in this table we have both expectations and out comes after the 4th month of the last  TDAP which was reported and visited by Mary advocacy officer, CBRF-Bangalore, as part of the TDAP follow-up programme.

	Action Plans
	Action Taken

	1. Process of Advocacy

	Learn the process of Advocacy – How to motivate DPOs to take up advocacy?
	This has been done by Capacity building training conducted by CBR Coordinator and DPO leaders on the 14thJune,2011 in this training there were 36 DPO leaders attending and continuation of the same on 11th August, 2011and in this training programme there were 27 DPO attending the training and after this training, the DPO leaders come to know about their Rights and able to approach Panchayath level for their rights and get access of different facilities for example - IAY, NREGA, Indira Gandhi Disability pension rs.400/-, Disability pension from social welfare Rs. 750/-  in this training we also talk about UNCRPD and New Law. 

	DPOs hesitate to approach the authorities - How to help DPOs overcome their hesitation?
	After the training of capacity building - the DPO understand about their strength and how to approach the authorities on their own without the help of any one. So, through capacity building and training the DPO leaders overcome their hesitation.

	Like to know - Experience of Advocacy from other places.
	Sanchar conducted state level Advocacy Programmes where DPO leaders from GBCD attended the programme. In that programme the DPO meet other members of different DPO from other Panchayaths, Blocks, and districts of West Bengal here they were sharing and exchanging knowledge about advocacy work from own experience in many areas, there is also a very closely networking with National level Association of Women with Disability(AWWD)& SMRC, Orissa the women with disability is attending various programme conducted by AWWD & SMRC, Orissa so exchanging knowledge and information taking place in this areas too.

	2. Role of DPOs?

	Role of the DPO in ensuring “Compulsory enrolment of Children with Disabilities in School”
	Functioning well the DPO is actively helping the CWDs getting enrolment in school at the same time DPO is doing monitoring for good quality of education imparting/teaching and DPO discussed with teachers on how to manage and handle the CWDs in School.
Also teachers well behave with the CWDs; this takes place because of regular monitoring of the DPO in the school. Teachers now allow CWDs to sit in first bench etc.

	There are no teachers in regular school who can teach children with hearing impairment and visual impairment – what is the role of DPO?
	The CBR Workers is transferring the knowledge to the DPO on how to overcome in such kind of situation in school so the DPO intern helping the teachers to do the same this process it just started recently it an ongoing processes. 

	More about Govt. schemes – creating awareness, its effective utilization – NRHM, Bus Pass, School Committees.
	CHM is one of the NRHM programme where they sanction Rs. 10,000/- for every village mainly for health issue. 
Buss pass is only in government transport so no buss pass is available so far, there is provision in train pass. 
We have representatives of ICDS workers, DPOs member, Parents of CWDs, PRI members, Headmaster of schools and Parents of none-disable children in the Village Education Committee. In one of the VEC Committee parent of a CWD is elected as a president, all these members of VEC meet once every month and discussed different issues on education so in this meeting DPO member and Parents of CWDs always discussed the issue on the problem faced by CWDs in the education sector.

	What should be the next steps for DPO leaders?
	The next steps for DPO will be mostly in the new arising issues of new laws, UNCRPD and follow-up of the updated scheme and grant available in the government sector and many other issues related to disability.

	“What do we need to do now?” some of the suggestions given by the participants:

	Some Doubt mentioned by the Participants in the last TDAP: What about people with disabilities already getting State disability pensions? Can they re-apply for any other benefit?
	For some severe PWDs and in some crucial cases there are other opportunities from more than one facility from the government sector. For example if a severe disable belong to the BPL family, he/she can get disability pension scheme along with that he/she can also avail for housing scheme and any other facility which help the PWD and family to survive. 
But some time it is difficult to make the general PWDs understand about this because most of the uneducated think that once they are disable they are entitle to get everything in the name of their disability which is really difficult for CBR team to make them understand.

	All are not aware of this scheme.
	Now there are much more awareness on existing scheme and grants in the government sector, this happen after conducting a lots of awareness Programmes, capacity building of DPO members and PWDs in general, awareness Programmes to panchayath leaders and community at large about facilities existing for PWDs.
PWDs that are under the covered areas are aware about these facilities and the DPO are also taking initiative to spread this information to other disable persons in the nearby areas of the Block and district.
And awareness on schemes is also created through monthly meeting where many participants from blocks attended the Programmes then shared information to others.

	We need to create awareness about District Advocacy Committee and Monitors through Posters etc. and inform everyone through “Pallisabha”
	Yes, this was done successfully in GBCD areas, through village level meeting. There are two meeting in a year for general people in all the 44 villages under GBCD covered areas. In that meeting we usually have representatives from PRI committee members or political leaders, villagers, local teachers, Parents of none-disable children and many PWDs and their representatives, the meeting is facilitated by GBCD-CBR team.

	Key learning’s from discussion on process of Advocacy:

	There are too many hurdles to access IGNDPS – BPL, 80% and above to access this scheme
	Panchayath leaders take steps to consider for severe PWDs who are in need of support they contribute from their own Panchayath fund because severe PWDs is not accepted in the IGNDPS without BPL card.
This kind of extended help from Panchayath is done only after the discussion and approach of CBR Workers to the concern authority of the panchayath. 
But as mentioned above this is usually taking place in some crucial cases and not every time, and not with all PWDs.

	Big scheme like IGNDPS – come and go and most of us are caught unaware
	In GBCD field areas people knows but most of the time they don't know what is the procedure they have to go through to get this pension, with the help of CBR Workers they come to know and get access to this benefit recently.
And to make people understand about the required document in the process of getting access of this scheme the CBR Workers and DPO leaders did a lots of counseling an motivating to the PWDs and family. Because family thought their leaders and government is cheating them they don’t give this pension but the fact is some PWDs are not qualified for this scheme.

	DPO - members do not come to the meeting regularly
	DPO were very motivated and all the members attended the DPO meeting regularly, monthly meeting was held regularly the date was fixed for every monthly meeting below are the agreed date meeting of DPO meeting, Parents of PWDs’ meeting and specific date for the meeting of the Hearing Impaired (HI) group: -
· Every 15th of the month there is DPO meeting in their own village and within their own group.
· Every 30thof a month there is parent meeting.
· Every 26thof a month there is HI Adult meeting.
· Every 25th of a month there is Women with Disability (WWD) meeting.
In the meeting the groups discussed about issues on education, health, livelihood and advocacy.

	education
	Enrolment in school especially those dropout CWDs.
Here in West Bengal most of the benefits and scholarships are available in SSA/SSM (Sarva Shiksha Mission - new name for SSA in West Bengal) and Scholarship/benefits from IED.
Misbehaviors of teachers are discussed and taking action actively by members of DPOs.
Continuous follow-up and reminding the authority on accessibility of school environment so that CWDs can be a part of any school with barrier free.
There is a constant follow-up on management and handling of CWDs in school.
Teaching and using the TLM is well practice by the parents thy are preparing their own TLM at home out of waste materials and at the same time they are able to help the teachers to do the same. 
Those parents who are not able to pay for school fees (Schools are not taking any fees in any form from the CWSN, it is Govt. rules. but the schools are taking fees from CWSN) they bring government order and demand free education which says CWDs/PWDs have to get free education from primary to secondary education both in government and private school.
This is one of the examples – the DPO and parents take a Multiple disable boy –Ranjit Kshtetrapal-(Mangal Deep DPO Tinna village) fighting/demanding for his admission in school, there is discrimination in wearing the same uniform so this group went to meet this school authority and give objection for this discrimination case. 
DPO leader visited ICDs Centre and get information about facilities available for CWDs in ICDS. 
These issues and many others which parents and DPO discussed in the meeting.

	health
	Immunization of children, pulse polio Programmes the DPOs create awareness on this like informing the PWDs and their family in their monthly meeting or any other programme about the date and month when it will be held and in which place.
Creating awareness on the important of Early interventions, prevention, health check-up at pregnant times and any other information regarding health, was actively participate by the DPO members. 
The PWDs and their family members were fully participating with all camp conducted in the block and Panchayath level.
Create awareness on how to use nutrition food given by the block.
Counseling pregnant mother and family to deliver in health center/hospital.
Mangal Deep DPO Tinna village- for CWDs problem we approach PHC for treatment, organized eye camp for school children in collaboration with lion club,  those who suffered epilepsy the DPO arrange medicine and take initiative in monitoring of regular medication of the patience and counseling to PWDs and family members.

	On livelihood
	Both the group having achieved 100 days’ work in NREGA (Jori works on sari), payment are same for both male and female Rs. 130/- per day. Only the Master-role payment is different it’s Rs. 180/-
One of the DPO leaders Mr. Jaganbandhu Paramanik leader of Mangal Deep DPO in Tinna village is the Master-role.
The job giving to PWDs are these water to the workers, looking after the baby of the workers, giving medicines, a VI (visually impaired) is working as care giver of the children in the field and any other job depending on the ability of the person.



2nd session of the day meeting with the DPO members:
Field areas of Mr. SK FirozAhammad and Mr. MurariGhosh in this visit too I met 2 groups of DPO from two field areas.
“Swanirman DPO in Nopara village field areas of Mr. SK Firoz Ahammad, There are 8 members in this DPO these are: -
1. Mr. Khoka Sabbr HI representative by Mr. Hasan Ali - Leader
2. Ms. Ansia Khatun HI Treasurer
3. Ms. Fatima Khatun
4. Mr. Baidyanath Murmu
5. Mrs. Anju Monowara Begum
6. Mr. MantuDaloi
7. Mrs. Sikha Malik
8. Mr. Md. Jiaul
(Mr. Hasan Ali knows the gesture/local/family sign language of the HI and tries to explain their needs and whatever discussed in the meeting.)
Kiran DPO in Nial village in the field area of Mr. Murari Ghosht here are eight members in this DPO these are:-
1. Mr. Dilip Ghosh leader
2. Ms. Falguni Kshetrapal treasurer
3. Mr. Nityananda Mandal LD 
4. Mr. Shanku Ghori
5. Mr. Suroj Khetropal
6. Mr. Asim Ghosh
7. Mr. Divakor Kshetrati
8. Mrs. Chabi Kshatrabal
	Action Plans
	Action Taken

	DPO members part of Planning and Monitoring of CBR Programme.
	Yes they are board members

	Village level DPOs formed and Block level federation formed with 2 DPO members (1 male and 1 female) from each Panchayat.
	There are 35 village level DPO in GBCD filed areas within in 44 villages. 1 Block level federation there is 32 members both male and female (2 from each GP of 16 GP of the Block) and cross disability in the Block Level Federation.

	DPOs involved in Awareness Generation Programmes.
	Yes, and also in screening for medical camp,  they are also participating/involving in awareness programme on prevention and causes of disability, if there is any cultural programme in the village we have the active participation and involvement of person with disability, this participation and involvement of PWDs in these cultural Programmes is mainly to create awareness among the village people about the acceptance of disable persons in the society and to show them that person with disability too can perform and can be a part of any programme held in the locality.
With these kinds of participations there is a total change of the attitude of general people in the society and PWDs are part and participate very actively in any cultural programme.

	DPOs – ensure children with epilepsy take medicines regularly.
	Yes, parents and family as well were trained, encourage and remind to give regular medication for the epileptic patience, there is a good relation and collaboration with the local Doctors and the DPO members. The Doctors as much as possible tried to help this patience to get medicines, we empowered DPO to get free medical from NRHM. One Epilepsy child is supported by a well-wisher and we collect from parents and CBR Staffs every month contribute Rs. 20/- with these collections and donations we support for continues medication of the epileptic persons. The DPO members were also mobilizing local resources by approaching the local pharmacy owner and this person is giving free medicines for one-epilepsy patience. 

	DPOs – support care-givers
	DPO leaders help the parents to take care Severe PWDs so parents are able to go out day time. CBR Workers train the DPO and parents on how to manage sever PWDs at home. Sometimes private tutors and neighbor help parents to take care of severe PWDs at home,  by CBR awareness Programmes or active working in villages ICDS worker started taking serious in their work they goes to the child’s house for home base services for severe disable persons this is another achievement of CBR  works.

	DPOs – part of enrolling and follow-up of children with disabilities in ICDS
	Community people forcing the drunkard parents to send their Child with Disability to school, DPO members or leaders motivated parents to educate their children as much as possible, follow-up in ICDs is taking place very regularly and we see the active functioning of ICDs center in 5 Panchayath level where the DPO is working together and very closely with the ICDs workers.

	DPOs – involved in enrolment and follow-up of children with disabilities in regular schools.
	Enrollment of CWDs in regular schools is done for the target areas and it’s an ongoing programme for the newly identified CWDs and now follow-up on quality of education, accessibility in the educational institution and free and compulsory educations for all PWDs in both government and Private school all these are well followed by the DPO members and parents of PWDs.

	DPOs – availing Government schemes – such as aids and appliances, jobs under NREGA.
	Organized assessment camp for aids and appliances of PWDs in collaboration with ALIMCO and mobility India also organize camp twice a year by DDRC in this camp organized by DDRC there is also issued of disability certificate and ID cards.

	Monthly meeting of DPO – issues such as New Law and Census 2011 discussed
	Yes, the DPO organized monthly meeting on their own and discussed the issue on New Law and various issues which is disability related. Their meeting is usually fixed on every 15th of every month but if there is some reason for reschedule of the meeting they do so accordingly.

	DPO – part of Livelihood – involving PWDs in local trades/ traditional occupation.
	Yes, this is very much in practice especially in the rural areas for example in Jori work/sari designing, animal husbandry raring, agriculture etc.

	11. Advocacy – Job cards, Scholarship, Indira Gandhi Disability Pension, access in Kolkata Book Fair, Ration Cards for PWDs
	Most of the DPO are APL so we need to get BPL card for this the DPO is meeting with the Panchayath Pradhan and also write to the block to ensure that PWD who are really poor are included in the BPL list and are getting BPL cards and the DPO with the help of the Organization wrote a letter to Delhi to change the parameter of selecting BPD family.
Kolkata book fair DPO went to demand for accessible stall so this year some stall is accessible and improving for inclusion of PWDs.

	3rd Dec – World Disabled Day – conducted awareness programme
	Raising fund on their own through parents meeting collected donation, from market places and other government official contribute to the DPO so that the GBCD team and DPO could conduct World disability day successfully. 
Below are some detail of the money collected for the world disability day celebration: -
1. From parents contribution we get Rs. 5000/- to Rs. 6000/- 
2. Collection from market places we get Rs. 35000/-
3. From Panchayath contribution we received Rs. 3000/-
4. Other resources we received raw materials – such as Rice, Dal, Potatoes, Vegetables and Sweet.
5. These collected amounts have been spent in World disability day celebration. Money we spent on travel allowance of participants from across Hooghly District, food and lodging to some participants who come from far distance and lunch for all and some other expenses refreshment and drinking water.
6. Some stationaries – placard, banners and others.

	SGSY – find out the rules and policies related to individual and group schemes.
	This has not been done but we will collect information when it’s required, now we don’t need because we do not do grading from the government SHGs.

	Prepare SHG records as per rules – 1st May
	This is done for detail information please contact GBR Coordinator.

	Identify PWDs who do not have job cards – make a list and apply end of march for job card to Panchayat.
	This is done for detail information please contact GBR Coordinator.

	Written application to Panchayat – find out list of jobs applicable for PWDs.
	This is done for detail information please contact GBR Coordinator.

	Interested PWDs - submit written application for jobs to Panchayats.
	This is done for detail information please contact GBR Coordinator.

	Written application to Gram Panchayaths – stating that “Place of job should be accessible for PWDs”
	This is done for detail information please contact GBR Coordinator.

	If PWDs do not get wage within 6 days – make a list and submit request to GPs, BDO, DRDA PD and Disability Commissioner –Scaling up - How to bring about change in system? Using RTI
	Taking a continuous actions in this issue by DPO members and RTI will be use when is required.

	Create a database with Name and Contact Details of Block level DPO Federations.
	This is done for detail information please contact GBR Coordinator.

	Pending Issues as mentioned by the participants:

	How to enhance livelihood opportunities?
	The adult DPO members are doing a lot of works in livelihood opportunities such as - Carpenter, Tailor, embroidery, Jori-works, barber, cycle/motor cycle repairing, animal husbandry, farming, small-shops, vendors, etc.

	How to enhance access to vocational training?
	Through GBCD own Centre and linking with other agencies like the Panchayath Vocational training in various trade conducted by our vocational instructor 5 days a week.
14 members of PWD both male and female get scholarship from Vocational rehabilitation Centre for handicap government of India ministry of labourafter completing training the 14 PWDs is getting certificate, two of them are involved in vocational instructor at GBCD, 12 of them are working in Jori-work on sari designing as their income generation activities. All of these members are DPO members. 



With all the above findings, discussions and sharing we came back to the Office at 5 P.M. then sitting together with the staffs and discussed with them more on the above topics and find out from them more details information on the subject discussed with the DPO members above, after which we were planning about the next day Programmes we done our discussion till 7 P.M.
Day 3: 
18th August 2011
1st session of the day meeting with individuals:
We started our day again with our short discussion in the office with the team then we start our field visit at 10:30 A.M. we went to meet individual DPO members in the field areas of Mr. SK. Feroz Ahmedthere I met Mr. Sukumar Khamaru leader of "Radha Govinda DPO" in Gopal Nagar village –
1. Mr. Sukumar Khamaruin form that there are 7 member in "Radha Govinda DPO" both male and female, for minor and severe PWDs parents or family member represent in the group meeting and discussion, they have cross disability members, the DPO started all these group formation and advocacy works in the village after the intervention and facilitation of the CBR team. Yes, it is very helpful to have this kind of groups it give strength and confident to PWDs and their family to claim for their entitlement and to have equal participation in the society. The leader expressed that the group will definitely be sustainable and do active works, even if CBR team will stop coming, the CBR team has shown us the way have been helping us to form groups and stand for our rights which we never know before we are very happy now and we will carry on our group activities in advocacy and lobbying as long as we need to achieve recognition in our everyday life. Incase no CBR works but we will surely carry-on and practice their teaching and share with other as much as we can. Since we have got ideas how to make relationship and networking with all the higher authorities and have a better networking with many stake holders we will never stop but spread the good work. He also shared the success of Advocacy works in his area most PWDs got 100 days job in NREGA Programmes, and now the Village Health Nutrition Day-(VHND) is also working together with the DPO in that areas.
2. Then our next visit is in the ICDS center ICDS -center no. 169 in Gopal Nagar village–there 2 ICDS center worker attended the programme the other one is from ICDs center no. 512, we have a meeting with pregnant mothers and ICDs workers and helpers and DPO leaders, here is what most of the people attend the meeting expressed - It is very helpful to know about CBR team and their work because they have reach to us and inform us about early intervention and prevention of disability and they have been working with the ICDs team together to make the works more effectives and to enable us get more benefit from the government sector. There are few representatives from the DPO member of Gopal Nagar village Ranjan Manna –HI DPO members, Mr. Sumnathmodak LD (accident) - what kind of help do we get if we are in this problem so I tell him this that help may not come just now but be patience it will take time we have to be patience till you get all required documents and sometime we might not be fit for any help we have to be prepare for that another DPO member Mr. Boba Shoren HI, there are 6 pregnant mothers attended the meeting, we finish the meeting at 12:30 noon.
3. Went to another house to meet Ms. Monowara Khatun (woman with disability) she is working in ICDs center.
4. DPO member, parents and PRI members of Simlagorh Vitasin Gram Panchayath - Mrs. Kakalipatro – she shared on how she use to bring out important issues for persons with disabilities in the Gram Panchayath meeting, she was mentioning that she is very much scared of her child’s life because she is not interested in study I was giving her suggestions to look for the best interest of the child and train in that so that when the child grow up she will be able to become a professional in one area her child is a CP, she is studying in class IV the girl is eleven years old.
5. Mr. Manik Malik DPO DPO Leader and Federation member he is the one attending TDAP Programmes in SADHANA Orissa he shared on how the disability advocacy programme was conducted at Panchayath, block and state level and how the issues have been taking very actively by members and that they have submit a demand letter to their gram panchayath Pradhan and many other important information which was already added in the column given above.
6. We met severe PWD Mr. Subrata Kshatrapal in the same place with his mother in the beginning the child was restless and the mother could not manage him but after a continuous visit and exercises given or trained by CBR Workers he is now much better he started uttering few words he started sitting at one place and many other improvement which the mother feel happy and lucky and gratitude to the CBR team’s hard works.
7. In the same place I Mr. Sukumar Khamaru he is a mild MR for him also a lot of intervention has been done by the CBR team.
8. I met this team of DPO members from different groups at GBCD after returning from the field: - 
i. Mr. Firoz Low vision - leader of "Prayash DPO in Mahdevpur village Thaipara village" and a government teacher. He has been growing up a real tough life and now reaching till this point. (BA honous in English)
ii. Prasenjit Hazra HI role model of GBCD, he is working in resource taechar and role model of HI People in the organization and village areas. 
iii. Mr. Pankaj Majumder, CBR worker under “Deaf Child Worldwide” project, he is also a DPO leader "Sahajatra Swanirbar Ghastr DPO in Pandua village". He would like to work more in forming DPO and fight for their rights for their self-confident and able to achieve their full rights. I have been to State level Advocacy Programme organize by Sanchar from this sharing he remember regarding the NREGS, Education, Health Insurance through National Trust. 
iv. Mr. Vikas Vairagai–wants to strengthen The DPO all PWDs need to know their rights and take responsible in the areas of education, health, advocacy and all round development of every individual and all PWDs need to be unite and get strength for any hurdle to achieve our rights, he wants encourage PWDs or needy people to get their rights by standing together and in unity we can achieve and mobilizing the existing local resources is very important, first we are human secondly disable so in case of any problem or accident we should extend helpinghand in any sudden or accident cases.
v. Mr. Depankar Das sign language interpreter working in GBCD center was also sharing his experience and why he is motivated to learn sign languages.
Before meeting with a group of DPO members in GBCD office we (CBR Team and Facilitator) were discussing and planning on the next day programme visit and fixed for my leaving time to Airport. Then come discussions, interactions and conversation with these DPO members who is also working in GBCD. Then we end the meeting till 7:30 P.M.

Day 4: 
19th August 2011
1st session of the day meeting with general mothers in ICDs Center of:
First of all we have our meet together in GBCD office then we headed to visit ICDs center to meet with general mothers and ICDS workers, The ICDs worker have been organized –quiz for these general mothers on disability issues in Toregram village in SK Firoz Ahmed's field but sad to say we could not conduct that quiz as we have so limited time and we were not really prepared for it instead we just have a little sharing and conversation with the mothers in that areas it was great to see people in such interior areas are well aware about the basic rights of person with disability, these all happen because of Programmes and works done by the CBR Team of GBCD, there is a wonderful cooperation of the school head, ICDs workers and the women in general they were all so familiar about CBR works, bellow are members attending the programmes: -
1. Mrs. Mohasina- pregnant woman
2. Mrs. Putul Kshatrapal
3. Mrs. Kadam Kshatrapal- Mother
4. Mrs. Sonamoni Hansda- mother
5. Mr. Ashok Kumar Roy- (Head teacher of A " DangaparaToregram Primary School " under Pandu Circle)
6. Mrs. Sabitha Maity- ICDs worker  (center no. 270)
7. Mrs. Hessian -ICDS Helper
8. Mrs. Krishna Might– ICDs worker (center no. 403)
9. Mrs. Farida -ICDs helper
10. Mrs. Afsana
11. Mrs. Farida 
12. Mrs. AratiMandi
13. Mrs. MamoniSoren
14. Mrs. PakuMarmu
15. Mrs. Sumitamandi
16. Mrs. Fatima 
17. Mrs. Jorina
18. Mrs. MamoniMurmu
19. Mrs. SaraswatiTudu
20. Mrs. Minatidu 

2ndsession of the day meeting with individuals:
We went to meet a female DPO leader and Federation member - Mrs. Anowara member of Block level federation, DPO leader of Narayan DPO, in Sandua village in the same place we met with Sahajatra DPO ofSandua and Torgram village, she is also doing vocational work in Jury work, we also met Mrs. Nazira DPO member of Sawjatra DPO in Sandua and Torgram village. She is midday meal cook in general school she is mother of MR girl. 
They shared with me that they have monthly meeting of DPO in GBCD and in this meeting they use to discussed on Census, NEW Law and UNCRPD and other issues related to PWDs and how to overcome situation faced by person with disability.

Finally we left the field when we reach GBCD I was ready for my leaving and have a final words with the director com Coordinator about all the 4 days experience I told him that he have done good works but please do put all works report in papers. There a wonderful networking with the local leaders and team works is very impressive and community awareness about this ability is quite a good impact.

Overall Observations and suggestions:

DPO meeting:
· The strength of Village and Block DPO is good.
· DPO discussed issues in their monthly meeting and take action on the discussed issues.

Staff meeting:
· Personal diary of the CBR team was maintained well.
· Documentation and record keeping should improve
How do you rate the programme –? 
· This kind of follow-up will help a lot in improving the status of the DPO, in rural areas and to understand the real works of the team in the field areas. 
· CBR Team is very dedicated and is having the skill of community facilitation they understand the meaning of DPO and for what or why form DPO.
· After TDAP in SADHANA Orissa there are lots of sharing and exchanging information among the CBR staff, Applicant, DPO and PWDs in the field areas. This is done through different Programmes organized after coming home from TDAP - the first programme was held on the 14th June 2011 in this programme there were discussion on UNCRPD. 
· Education - we distributed the Government orders on free and compulsory education for all’ to all PWDs attended in this meeting, and PWDs/DPO takes this very seriously by taking this orders and visit schools and meet school authority and discussed with them and educate them on this government orders and some teachers said that we have never known about this order so immediately there is action where the student were given free admission and education. 
· Talk about DPO formation - on why we form DPO, purpose of DPO, role of DPO leaders, how we will do community development together with government and none government sector (for example how to use Panchayath resource - through panchayath support - DPO members repair footpath for all the community) and we discussed on rule and regulations of DPO) - the 2nd programme was held on 11th August 2011 follow-up the previous meeting and empowered DPO leaders for Deputation to Panchayath (writing letter and send demand to Panchayath pradhan on their concern issues) for example - a demand for IGDP, IAY, BPL lists and ration card and 100 days works in NREGA because some PWDs have job cards but no job.
· This is the first field areas where I see so much practice of Advocacy works in the village level and PWDs/DPO in village level know about different issues discussed and planned in the TDAP 6 months plan by Mr. Mahesh.
· High scope of sustainability of DPO in the field area of GBCD.
· DPO understand what DPO is and what SHGs is?
· Networking, collaborating and working together of the team, DPOs and other stake holders is functioning and taking place very well.
· The Applicant cum Coordinator knows what is going on in the field level and is very much aware of what the CBRW and DPO are doing and giving them so much support at all times. 
· DPO is having the strength of raising fund from their own Panchayath with their own effort. for example the epilepsy patience was given continuous medication through the help contribution of the community convincing a local pharmacy to give free supply of Epton a medicine for epilepsy every month to Ms. Susmita Kshatrapal a epileptic patience +  severe MR. 
· DPO is helping the family of Sonali Kshatrapal (Hearing impaired girl) who have lost her father very recently and her father is the only bread earner of the family so the mother is in problem the DPO is taking this issue very seriously so helping the family get help from the Panchayath from National Family Security Scheme which is a onetime given of Rs. 10,000/- for family who lost any bread earner of the family.
· The DPO is actively demanding and writing letters on their demand to the Panchayath Pradhan.
The way forward: 
· The team should keep report of every activity done in the field or organization level. 
· Do a follow-up on the letter submitted by The DPO to the Gram Panchayath Pradhan based on the demand for the benefits of NREGA, IAY, and other Programmes.
· Find out hospital that can do cleft palate for the lip operation of the son of Mrs. Anowara member of Block level federation, DPO leader of Narayan DPO, in Sandua village.
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