FIWDC – Advocacy follow-up 11th– 12thMay 2011

Report of the DAP Follow – up visit
Name of the organization	: Ferrando Integrated Women, Development Center (FIWDC), Peace Home, Zion Veng, Durtlang, Aizawl, Mizoram -796025.
Name of the Facilitator		: Ms. B. Mary Khongmawloh
Duration of the visit			: 11th - 12thMay 2011
*******************************************************************************
Purpose of the visit:
The visit was to do a follow-up on the previous “Disability Advocacy Programmes”which was held at Bethany Society, Shillong – Meghalaya on the 1st and 2nd February, 2011 conducted by the Advocacy Coordinators Mr. Mahesh:
· The purpose is to review the 6 months advocacy plans with the DPO and Staffs.
· To ensure that the advocacy Programmes is active in the field for the benefit of individual and groupPWDs.
· To ensure that PWDs enjoy their rights fully with the active functioning of Advocacy by local DPO.
Day 1: 
11th May 2011
Meeting with the CBR team:
The staff meeting in CBR Office started at9:30 a.m.there were 04 members present in the meeting (Miss MuanPuii – Coordinator, Miss Omi – (newly joined 1st May 2011), Miss Puii, Mr. Albert – CBRWs, Mr. Hmaa – CBRWorkers (newly joined) was absent on the first day due to his health problem.

Follow – up of Advocacy Action plans developed by DPO representatives and Partners during the DAP (Disability Advocacy Programmes) at Bethany’s on the 1st and 2nd February 2011.
	Action Plans
	Action Taken

	3% reservations for all development schemes for PWDs and MLA Funds 
	“3% reservations in all development schemes and MLA Funds for PWDs were not in practice in Mizoram state” information from the FIWDC CBR Team.
The action has not been taken. However, networking with concern Department has been done and a copy of the schemes translated in a local language which was collected through the Government was distributed among the DPOs members.

	MG NREGA, IAY, SGSY, AAY, SMART Card, National Rural Livelihood Mission (NRLM), Disability Pension
	The CBR Coordinator visited the concern offices and found out that these schemes and grants is functioning in some parts of the state but not concentrating on PWDs and not aware of the disable people 3% reservations.
In order to submit the memorandum, the application letter for the appointment to the Chief Minister has been submitted to the Office. we are still waiting their call. 

	Getting Disability Certificate
	Networking and linkages with PHC/CHC/DRC is taking place to avail disability certificate and other health related benefits.
“Lack of information on the importance of Disability Certificate and disability ID card and not aware the availability of schemes and benefits.” The CBR team has been talking to the family/PWDs about the important of disable certificate and ID Cards and from where they can get these documents. 
The entire Certificate was distributed through the Certification Camp organized by the Directorate Social Welfare Department in Collaboration with SSA and NIOH. There are 73 PWds who got certificate so far.

	School Enrolments – Jan/ Feb
	The CBR Team meets the school authority and talked about enrolling CWDs in school and suggested them to appoint trained teachers to deal with such children in the school.
24/17 numbers of CWDs were enrolled in the school. All the authority accepted CWDs in the schools after having a conversation regarding Right to Education for all.

	Monthly Grievance Day - DC/DM/ BDO meeting PWD
	The CBR team of Mizoram were planning to invite the Government Official and head of the Department DC/DM, BDO and Village head to share about the Monthly Grievance Day, as planned to lobby in the last ‘Disability Advocacy Programmes.
Memorandum/Petition on different issues will be submitted to the Commissioner for Person with Disabilities very soon.
Not yet submitted to the Commissioner due to inconvenient time.

	Participate in - Census 2011 and Disability – 9th to 28th Feb 2011
	This has been done successfully by creating awareness at the village level DPOs and translating the handbill in to local language after which distributing to all the villagers in the area.

	Participate in - State Level Consultation on New Law on the Rights of Persons with Disabilities  - 3rd or 4th week Feb 2011
	The CBR Coordinator with the applicant Sr. Rose attended the State Level Consultation on New Law.
Petition prepared by DPO with the help of Partner NGOs has been sent to the New Law Committee.

	Issuing of BPL cards-Networking with village leaders and BDOs &Identifying eligible PWDs to include in BPL list.

	While conducting their state advocacy Programmes they speak about this and they were planning to write a memorandum and send to the minister of food and supply.At the same time the Coordinatorhad been discussing about enrolling PWDs in the BPL list to the Village Headman and also discussedwith the BDO at block level.
The list of eligible PWDs in the BPL list was submitted to the Village Headman during last year of first Phase.

	Ensuring the roles of Anganwadi-Networking (ensuring what they are supposed to do, duties.) 
	The CBR worker giving awareness to the Aganwadi and Asha workers about CWDs and see those CWDs are also a part of the Programmes. They visit CWDs house together with the Aganwadi/Asha workers.
They were improving in their attitude, identification and importance of giving the awareness on prevention of Disability.

	CBR Mizoram partners meeting- Networking with concern agencies like Social Welfare Department, NIOH and other NGOs & Meeting with Minister, Social Welfare Department on appointment of State Disable Commissioner and setting up of separate Directorate.

	Networking with the village level/Block level/District level heads is under process so far it is showing good result especially with some village heads they have a good understanding and networking the same with Block level officer but they have a little problem with Social Welfare department because they are not so cooperatives. The team has also joined the state Level Advocacy Programmes which was held at Aijal Club on March 31st 2011.
During the State Level Advocacy Programme the memorandum was prepared by the participants, it was planning to submit to the Chief Minister.
No feedback from the Government official.


	Health issues
	“People are not aware of the importance of immunization”. In this area the CBR team has been creating awareness and start communicating with the people in the villages especially with the family of person with disability and the linkages with the Asha Workers is also taking place.
The PWDs were much sensitize regarding on the immunization, nutrition and prevention. 





The observation/ suggestion of the facilitator based on the above discussion:

· The new law state consultation was to be attended by the DPO leaders and the team but only the Coordinator attended the programme, why? Because only the Coordinator, CBR were invited on the State Consultation meeting.
· The partners NGO should ensure that their DPO is actively involved in the planning and implementation of the Advocacy plans.
· The DPO can file RTI to get information about the available schemes for PWDs, have you done this, and if yes please mark a copy. Not yet.
· “Parents and villagers are not aware about the positive outcomes of educating disabled children.” This situation has improved since the times CBR team started working in that areas and awareness Programmes is needed to let the parents know more about the important of education for their children with disability. 
· CBR team needsto work very closely with the school teachers.
· The coordinator need to find information about the available scholarship in Social Welfare sector for students with disability 
· The team need to keep an eye with the quality of education imparted to the child after enrolling in any school.
· “There are hospitals, PHCs, Health sub centers, Anganwadi centers in the area. But most of them are inaccessible for PWDs because of the general terrain.” Only the information regarding on their RIGHTS has given to the PWDs.
· “The concerned Departments on Disability are District Social Welfare Department, NIOH. SCERT, Red Cross Society, NRHM. But the employees of such organizations are not very sensitive to the needs of persons with disability,” our CBR partners has been working on this issue by having meeting frequently with the government officials, talking about the disability issues and with the village leaders/heads too. Yes, more rapport has built with the Government Officials as well as sensitize towards on Disability Issues. Even though, the Concern Department officers are ready to help us for setting a separate Commissioner.
· 
Suggestions given: 
· Sample papers on government schemes and grants of other states of India, which were given to the team as guidance. It was also suggested to get the information using RTI. 
· 

Meeting with the DPO members:
I visited the newly formed DPO and this is the first group in the field areas of Miss Omi, they have 10 members in this group. The group was formed on4th May 2011, on the 11th May only 6 PWDs attend the meeting. The DPO don’t have a name as yet the name will be finalize in the next meeting.

Miss MaunpuiCBR Coordinators welcome the group and invite the group to give their self-introduction. (1bharathy’s help to put anexture name of participants), below were personal sharing by the DPO members: 
1. Dingi’s mother Mrs. Salomi is a housewife her husband is daily labour – she have 4 children, and she expressed her problems and difficulty on having a child with disability.
2. Mr. Ramtharnghaka son of MrsNgaihniangi, the mother said that her son is working in PHE department as work charge, he is not married and she is worried when she died who will look after him or help him, because at present she is the one who is there to make him understand about things which he need to do and most of the time people could not understand him without her help.
3. Mr. Lalrokhowma son of Mrs. Thianghliani, she represents her son as he cannot come to the meeting because she cannot carry him and the meeting place is on top of the hill where as her house is down the hill so it is not easy for her to reach him to that meeting place, her son is doing the mobile and tape recorder repairing. She had 2 sons who have the same problem but the other one had died and she expressed her difficulty on caring for her son and she is quite happy when the CBR team comes to her house and encourage her to look for helps and assistance from the government sector and talked about the rights and entitlement of a person with disability, she said she is very glad to be the member and to be a part of the DPO and she would like to be together so that as a group they will be able to get access to the help and assistance available in the government department, so that her son will be able to support himself when she died.
4. LaldinMawii the daughter of Mrs. Lalhmangaihzuali, mother represent her daughter because her daughter is in school, the mother said that her daughter has been in school since her younger age (4 years old), the school is a special school funded by the government and they have been trying to help the child but no progress the class keeps on changing every month and every year’s sometime higher sometime lower. There are trained teachers and they teach my child very well but it’s my child who could not improve in her learning areas. So the mother is worried and thinking what will happen to my girl later on how can she learn in life? Now she is joining the group hoping to do something to help the child and to be able to do something in a group. And get some help and long term support and recognition from the government side.
5. K Lalduhkimi daughter of Mr. K.Para. the father said that he and his wife are daily labour and both of us now are quite weak and old and we don’t get any help and assistance from the government we don’t get old age pension and our daughter did not get disable pension. The parents are scared if they died who will take care of their daughter.

6. Thinlaihnema daughter of Mrs. Bakhawli. The mother represent her daughter, the mother said that her daughter need certificate.

Comment on CBR works from one of the DPO member – service to person with disability is service to God so CBR Workers is doing the service to god and they do a great works “we will be together till we achieve our dream of recognition and freedom from the society”.

Suggestions given:
Responding to the sharing of the members the following suggestions were given by the facilitator:
· The group needs more motivation and right direction to go ahead.
· In this meeting there were parents who need to works for their old age pension also and not only for their disable son/daughter’s pensions and many who comes from a poor family they can lobby for the whole family may be, to beconsidered as a BPL family.
· To have regular meeting and to maintain the minutes to have follow up.
· In each meeting to identify and discuss issues based on its priority.
· To build rapport with the school teachers, village head man and other government departments to avail the benefits. 
· The group needs to discuss and take action seriously on identified issues during the meeting by sharing responsibilities among the members of the group. 
· In the next meeting should be shared about the situation of each issues as been work out by each responsible members who have been enhance to work with a particular issues.
· Documentation of all these work should be maintained well.
Field Visit
We visited 3 PWDs in the nearby village, other village is quite far. We decided not to go very far because the facilitator was not well and still scared of the situation, so the nearby village is only in Miss Omi’s field after which comes Mr. Albert’s field. We went to Miss Omi’s field and the facilitator decided to proceed to Mr. Albert’s field where we were able to visit only 1 PWD. 3

We end the first day programme with the home visit.
Day 2: 
12th May 2011
Meeting with the CBR team:
On the second day the meeting comments at 9.00 a.m. there were discussion on;
· Training of new staffs; it is difficult because the organization do not have money to send for training.
· The team received salary by cash; they would like to get through bank as soon as possible.
· There were no PWDs staffs in the Organization because there are no qualified PWDs for any post.
· I was discussing with the coordinators and field staffs about their duties they said it’s quite difficult to go to the field is too far and we cannot pay for bus or taxi fare every time.
· The CBR staffsis facing difficulty to form DPO with the elderly Person with disability, because these members were not capable of attending regular meeting and taking issues and their representatives would not help in any of these activities.
· The facilitator was asking some questions from Mr.Hmaa the new CBR Worker, as he was absent on the first day. He is only in class IX – he will continue his education through distance learning (IGNOU) he said he’ll be able to manage with the works. 
· A little conversation with Miss Omi she is also newly joined both of these CBRW joined the office on 1st May. She finishes degree and now she’ll continue MA through IGNOU too. 
· The facilitator said to the team “ If you have anything regarding salary or any finance issue please write to CBR Forum directly.”

The meeting was concluded at 01.30 p.m.

Overall Observations and suggestions:
DPO meeting:
· The aids and appliances received were not practically used with the given hilly terrain. –Lack of accessibility. For example a house of a wheelchair user PWD is on the top of the hill and they reach the house through a steps foot-path. So, the wheelchair cannot roll down the steps to get to the main road.
· The DPO members are becoming aware of the importance of advocacy and lobby. 
· The DPO need more clarification on Advocacy work on, so that they will be able to know their rights, now they look mostly on the income not really in taking up issues. 
· The group should concentrate in the daily life base issue which they meet and come across in their everyday life in their own locality and areas for example in the areas of Education, Health, Livelihood, etc.  
· The group should have a very close observation and proper documentation so that they can take issues through lobbying or submitting memorandum to the concern department and filing RTI for any information on any related issues.
· Lobbying and advocating is the easiest way to achieve the need of a CWDs/PWDs and all other vulnerable group in any locality and society.
· Status of DPO is not so clear because it’s newly formed;

Staff meeting:
· The team is working hard they have started to form group though is just their 2nd year of the First Phase.
· Team should take some bigger issues which can be taken up in block level, district and state level issues together with the other two partners in Mizoram State.
· Personal diary of the CBR team was maintained well.
· After enrolling the child in the school the team/parents/DPOneed to go and visit the child sometimes 
· To make sure that the child is not in school just for the sake of being in school;
· To see whether the school provide appropriate method to teach the child for the improvement of the CWDs.
· To see if the quality education is imparted to the Child in a correct way and to see that the train teachers is practicing their skills and not only in name of a special teachers; 
· To see that the teachers and none-disable students is treating the CWDs equally.
· If the above programs is not taking place then the CBR workers should help the teachers on how to deal with a CWD 
· The team said it is difficult to adjust with the Travel Allowance as the distances are very far to go from one place to the other.Though, it has been suggested that ‘Travel Allowance’ to be increase from Rs. 120/- to Rs. 200/- butit is not increased.This Travel Allowance meant for the DPO meeting. 
· The team face problem in availing disability certificate for the PWDs due to the distance factor where the PWDs are unable to travel long distance,money cause more than 300 hundred to hire to carry the severe disable person from the station to the medical Centre,it takes 3 to 4 hours by bus or taxi and more than 1 hour by walking to reach the destination.
· Since the last DAP most of the CBR team has understand the meaning of DPO much better and in the same way they can interpret a bit better in the field to the DPO.

With these discussions the day was called off at 4.00 p.m.
How do you rate the programme–?
· Through the discussion and sharing of the facilitator the group understand the meaning of DPO, and able to identify issues in that meeting.
· This kind of follow-up will help a lot in improving the status of the DPO, in rural areas. 
· To see that the Advocacy programme is carried out actively in the field.
· DPO members get a broader sense of: why forming DPO? For example previously the members think that forming DPO is to collect money for opening bank account, but with my sharing about identifying issues which we face in our daily life and start looking for solution to overcome the situation. The group realizes the important of DPO formation.
The way forward: 
The coordinators and DPO leaders who attend the DAP; need toshare the similar Programmes with theirapplicants, field workers and DPO leaders from their field areas. This would create an impact in the advocacy and lobby at the rural/grass root level. 
The DPO leaders who attend the advocacy programme need to share it with the DPO members in order to enable them to become aware of the benefits available and means of accessing the same and to enable them to take issue in their own areas. 
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