Canossa – Advocacy follow-up 7th– 8th November 2011

Report of the DAP Follow – up visit
Name of the organization              	: Jeevana Jyothi Canossa Health Centre Canossian Sisters,        Thotapeta, Draksharama, 533262, East Godavari (Dt.) A. P.
Name of the Facilitator		: Ms. B. Mary Khongmawloh
Duration of the visit			: 7th and 8th November 2011
*******************************************************************************
Purpose of the visit:
The visit was to do a follow-up on the previous “Disability Advocacy Programmes” which was held at Uma Educational and Technical Society, Manovikas Nagar, Kakinada, East Godavari District, Andhra Pradesh on the 7th and 8th September 2011 conducted by CBR Forum Advocacy Coordinators Mr. Mahesh
· The purpose is to review the 6 months advocacy plans with the DPO and Staffs.
· To ensure that the advocacy Programmes is active in the field for the benefit of individual and group PWDs.
· To ensure that PWDs enjoy their rights fully with the active functioning of Advocacy by local DPO.
Day 1: 7th November 2011
1st session of the day is a DPO Meeting:
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DPO’s name ‘Bhema Vikalangula’, Sangam Kunduru K. Gagavaram Mandel, there are 11 members in the group these are:
1.	Poturaju Pentayya		- President
2.	Medisetti Durgarao		- Vice-President
3.	Didikandala Bhavani		- Secretary
4.	Inapurapu Kumari		- Member
5.	Medisettimaga		- Do
6.	Sunkara Bangaramma	- Do
7.	Koppisetti Surga Prakhas	- Do
8.	Martha Ghandi		- Do
9.	Kadali Satish			- Do
10.	Sunkara Janika Vamayya	- Do
11	Kandavalli Ammikesava Rao	- Do
The meeting started at 11:45 a.m. we start with a self-introduction of all the participants’ which is followed by a welcoming group song then the vice-president read the last minutes of the last meeting and shared the agendas of the days, the agendas are as follow: 
· Reading of the last meeting minutes
· Shared and inform to the members about the Assessment Camp which will be held on the 9th Nov. 2011, it will be held in this Gram Panchayath – the secretary said if any of you did not have disable certificate you should attend this camp for your medical certificate and ID card.
· They talk about how to apply for LIC – the president shared that in the last TDAP meeting with Mahesh we were talking about PWDs to get ‘Life Insurance Corporation’ because it is very important - so the team did write to the government and the government did accept and disable people can invest at Rs. 15/- in a month. 
· Fix date for the next monthly meeting of the group.
· Questions answers and some sharing with Mary about the Last DAP 6 months agreed plan - what has been done so far?...I read out all those 11 points but some of them were not started because the team is just began it just 4 months old... the Coordinator and the other 3 members attended the last DAP at UETS did shared the DAP works in their office level and the CBRW tried to practice them i the fields.
· Feedback of the day:
1. The president is so happy about the works which CBR Team has done it has brought them out from the dark, we come to know about our rights and what we as person with disable can do in life... grateful 
2. Secretary too is happy about the meeting and all these discussions.
3. The groups' interest in the field it gives satisfaction to the visit...
Below are the identified actions points for the coming 6 months and what are action has been taken by the partner NGOs. 
	Action Plans
	Action Taken

	As the next step in streamlining the functioning of the DPO – the partner NGOs and DPOs should ensure - cross disability representation/ participation in the DAP programme. Similarly women with disabilities should be equally represented and participate. 
	We have a very active participation of different types of disability and also gender equality in the DPO meeting except some of the severe disable is been represented by their parents.

	Lobby for utilization of 3% development fund for Person with Disabilities at GP/ Mandal Level
	This not yet starting in Canossa area.

	Extension of IRT Teachers services for all Children with Severe Disabilities in Mandal under SSA (Home Based Programme)
	This not yet starting in Canossa area.

	Provide Medical Certificates to new Person with Disabilities
	This is an ongoing program

	Lobby with SERP to modify the software for correct assessment for medical certificates including persons with mental illness.
	This is an ongoing program

	Awareness to Person with Disabilities through Mandal Level Adalat and Key Leaders Training
	This not yet starting in Canossa area.

	Opening Bank Account for all DPOs
	This already done with 4 DPOs and is an ongoing program

	Lobby with District Collector – to reframe the Govt. Order so that the age limit clause for opening bank account for Person with Disabilities is removed
	This has been done successfully through the DLI partners.

	Encourage the participation of Person with Disabilities in Local Elections for the post such as - President/ Ward Member/ MPTC
	This has not been starting but it will be there soon.

	Utilizing village/ GP development fund to construct individual toilets for persons with disabilities – at least 2 Toilets per Mandal
	This has not been starting but it will be there soon.

	Lobby with DRDA for organizing Vocational Training for Person with Disabilities
	This has not been starting but it will be there soon.

	Job Placement for Person with Disabilities who have completed 10th standard and above as NMR/ VRO/ VAO
	This has not been starting moreover there is no qualified PWDs.




The observation of the facilitator based on the above discussion:
· 
Suggestions given: 
· The PWDs in this DPO is still very new to the topic hence a lots of follow-up by the concern CBRW is important and with information regarding different issues or benefits in the Panchayath.
· Need to network with the Panchayath laeders
· Need to discuss individual issues and look for possible solution
· 
2nd session of the day is Lunch Break
3rd session of the day is individual visit: -
[image: D:\Battihun Mary Khongmawloh's directory\Mary's Directory\2011-2012 Mary Working Directory\PICS\Canossapictures11.11.11\DSC03545.JPG]
We visited Mr. Kumar’s field area we meet VenKatehswa Rao, 14 years old boy (LD), he joined school very recently. He have been undergone corrective surgery but nothing change or no improvement. The mother shared with us about the problems she face, his father did not like him so not much support for education or anything, the house is not accessible but they cannot do much in that since the house is not their own so modification not possible. In school teachers face problems because he passes urine none-stop 
4th Session of the Day is Individual visit
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We visit Mrs. Dhana Laxmi MI patience 48 years old, 10 years ago she become ill after her husband death, she was at home, before the CBR approach she was given local traditional treatment from the village but this doesn’t help her condition to get better. When CBR teams come they spoke to the family and Mrs. Dhana Laxmi was taken to the professional Doctors she was given medication and it’s helpful but the family does not have enough money to get regular medicines. The distance is so far to get government treatment so is not really possible to think about regular medication.
· This issue is faced by many MI patience in the field there for the CBR team should bring this issue in the district level meeting because it should be convince by the large group to the State Medical Board. 
5th Session of the day Staffs meeting 
Meeting with the staff – since we could not have staffs meeting in the morning so before the staffs leave home on the first day we were having a short discussion and review of the day program and plan for the next day programs, below are some important points which were discussed with the Canossa CBR Team: - 
· How many DPOs you have formed so far? 
· 41 DPOs in 25 Gram Panchayath – in this 25 GP there are 45 villages, each CBR workers cover 6 GPs 
· DPO-wise list of members indicating their name, age, type of disability etc. - yes
· The CBR Team has been maintaining all the DPO-wise list of members indicating their name, age, type of disability etc. in the head office.
· Weekly meeting of the CBR Team;
· The CBR Team and Programme supervisor have weekly meeting (Sister Jissy joined as supervisor last July.), in the weekly meeting the team check which is the success and failure of the week works and what is the plan for the next week and if there is any activities which have to carry forward to the next week.
· Director Sr. Rose Mary sits with the team twice a month to check their work progress and planning for the next 2 weeks plans
· How the Advocacy Plans developed during the DAP has been carried forward by the Team?
·  Yes, the coordinator shared with his team in the presence of the Director and the team shared with their DPO in the field.
· What are the successes and difficulties? - 
Success – 
· MI medicines is been improving because of the combine works of CBR team across the district.
· Before intervention no awareness among PWDs after CBRF intervention/works they become aware of the available schemes, grants and many other facilities in the government department and the PWDs with their family are satisfied and happy and as a group of Persons with disability they wanted to learn more and get more details so that they can put them in practice. 
· Difficulties 
·  Some PWDs expect money;  
· Distance of field areas which cause a lot as the petrol rate rising every time (only for field it comes 2500/- every month petrol price).
· Because of climate change is a little difficult for the team to go regular meeting especially in summer season. 
· Expectation for MI budget allocated only 11 people now we have 31 at present. 
· No train teachers in the village school so it’s a problem to enroll CWDs in school.

· Exploring solutions 
·  Networking with government officials and with other stake holders in the community.
· Exploring possibilities for different possibilities of PWDs corrective surgeries.
· Now other possibilities are to be explore to improve the lives of the individual PWDs in the covered areas. 

Day 2: 8th November 2011
1st session of the day is a DPO Meeting:
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Tejash Viklangula Sangam - Kudupuru Block k,gangavaram. there are 10 member- 5 months age in Miss Joyce field areas.
Participants' name:
1.	kudipudi mahalaxmi	
2.	yedidha venkataramana
3.         kunchepalli shanthojhony
4.         Akula annvaram
5.          medisetti sattiraju
6.          Pendem annavaram
7.          Medisetti Jaya
8.          katta srinivas 
9.          Talatam V V Ramakrishna murty
10.        Koppisetti gangabhavani
The meeting started by a welcome speech from the secretary which was followed by a group song, then self-introduction of participants and sharing of the agenda by the vice-president of the group: -
The group is having a discussion on the last report of the last meeting and the president inform the team about assessment camp which will be held on the 9th Nov.2011 and he ask those who did not have certificate to please attend the camp and get assessment, the group were also talking about LIC which all of the member have applied for this but they are not very clear on how it function and what kind of benefit they can get from this Life Isurance corporation, one of the member (Deepam) have also got free gas connection from the government – and now the discussion is going on, on how the other poor members can get the same and at the same time there is limitation that in each panchayath 5 PWDs and BPL family will get this free gas connection. There is a discussion on how PWDs. – can utilized the 3% reservation - need to works together with your Panchayath leaders for more support and help, Train teachers not available in the area, 
T team understand on why they form DPO - Unity is strength, work together more benefit, awareness about schemes grants, entitlements and rights... identified needs (president), physiotherapy, certificate, scholarship, MNREGA, Aid and appliances, Pension scheme for PWDs. before CBR works we were not aware about all these provisions... 
Suggestion - to ask for train teachers in this village and SSA schools, need of teachers can be taking as one good for medicines; training of sign language. 
Degree LD because of accident want to get some jobs - we have come here thanks so much and now we are thanking you so much for all your presences
2nd session of the day is individual visit: -
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Miss Bharathi’s field areas - Individual visit -Shrisha 4 yrs old- Speach impaired and LD. by birth govt. hospital doctor said that she will have brain problem...she have no father only the mother taking care of her 
3rd session of the day is individual visit: -
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Multiple Disable man he is 22 yrs old and depending in his mother for everything... got disable pension schemes has got certificate, has got wheelchair but it's gone and now applying new one. We visit 
Feedback from the field staffs - 
5th Session of the day Staffs meeting
We started the meeting after the 2 days field visit we met the DPO also we made some individual visit, bellows are some of the points discussed with the team: -
· Suggestion is given to Mr. Kumar’s and Coordinator to see if there is any possibility to get another surgery or any way to help VenKatehswa Rao, because he continuously pass urine and he is in that age where maintenance is really difficult.
· MI medicines is been improving because of the combine works of CBR team across the district, but need to be discuss more because some more work are required and in some areas is not functioning well it doesn’t reach to the needy MI in the interior villages.
· There is a need of exploring different possibilities for improving the life of PWDs in the villages.
With all the discussion and sharing the meeting was closed at 4:45 P.M. 
Overall Observations and suggestions:
After a close observation and discussion there is an understanding that the team need to works a lot more with an understanding mind in the society because the local people and the family members of the PWDs are not very much aware of the rights of PWDs and they were not aware of how the PWDs could contribute in life
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