Report on the Study of KMBSSS and its sustainability plan of the disability movement 
Name of the organization	: Kombakonam Multipurpose Social Service Society
Name of the Facilitators		: B. Mary Khongmawloh and Ms. Jaya Bharathy
Duration of the visit			: 5th and 6th December 2011
**********************************************************************
	Purpose of the visit:

	· To meet individual PWDs and their families
· To learn about the progress made in the advocacy intervention 
· To meet the DPO and federation members to interact and get to know their present status and their future vision
· To Study the sustainability plan of the DPOs and BDPOs after post partnership 

	



Plan for the visit
	5th Dec 2011
	· Meeting with  KMBSSS director 
· Visit to 2 DPOs
· Visit to Day care center

	6th Dec 2011
	· Meeting with the Federation members

	



Day 1: 5th December 2011
Meeting with the Director and Coordinator:
The meeting with Fr. Alphonse, director, and Mr. Sagayaraj, Coordinator, KMBSSS commenced at 10.30 a.m. The main purpose of the meeting was to learn about their journey in CBR programme in view of achieving sustainability. During the course of discussion following information were gathered:
· Presently 68 DPOs are formed and almost 80% of the PWDs are included as members in DPOs. 
· All of them have saving and credit, bank accounts and avail loans from the banks.
· Block level disability federation – Vaigarai is effectively involved in taking up the issues of the VDPOs.
· Mr. Sagayaraj along with other 20 volunteers (PWDs) monitors and facilitates the groups regularly. After the partnership the organization has taken special interest to support these groups through the facilitation of Mr. Sagayaraj, coordinator and presently he is paid  by KMBSSS.
· All the children with disabilities are enrolled in the schools and for the children with high support needs in collaboration with SSA there are 2 daycare centers established to cater to their needs. These two centers are monitored by the DPO members.
· The federation has linkages with state level federation – Vidya Sagar, national level federation - Ekta and other federations promoted by CBR partners in PMSSS, IRCDS, and ARMDS. 
· At present in a smaller way the federation has developed their skills to raise local funds from the panchayath presidents, schools and colleges, Lion’s clubs.
· The federation also commenced marriage Bureau to enable PWDs to register and find suitable life partners.
· KMBSSS has mainstreamed the PWDs in all the programmes of the organization and appointed 3 PWDs as their staff. 
· The PWDs also participated in local PRI election. There were 4 PWDs contested in the election and 2 of them were successful. 
· Highlighting about the process of sustainability of DPOs they feel that the following actions enabled them to reach their goal:
· The motivation given by KMBSSS and the staff.  Giving them the freedom to demand their rights.
· Conscientization of the PWDs on the importance of collectives and its effectiveness.
· Facilitation of regular monthly meetings.
· Capacity building of the PWDs/DPO leaders.
· Promotion of motivated PWDs as volunteers.
· Linkages with other CBOs.
· Giving freedom to raise local funds.
· Along with savings and credit emphasis given to lobby and advocate for their rights.
· Networking with state level disability movement. 
· Promotion of Peoples bank called Sangamam to ensure economic sustainability of PWDs
The director expressed the following necessities:
· There is a great demand from the other PWDs from other block for the CBR Programmes. There is need for funding support to extend this programme to them as well. 
· The DPOs leaders need to be given opportunity to be part of the advocacy programme conducted by CBRF to update them on the current trends in disability sector.
· The need to link KMBSSS to other funding agencies to continue the CBR work in other blocks as well.
Meeting with DPOs
The CBRF team along with the director and the coordinator visited 2 DPOs called – Vaigarai Vaduvancheri and Vaigarai Thirunakesvaram. Bothe the groups were started in 2004 and are connected to the main Vaigarai federation. They have started savings and credit along with it they also discuss disability based issues and they refer they submit the petition to the federation to take up collective action. Each of them contributes financially for any common activities that are taken up by the federation: Eg: Celebration of International day for the persons with disability. 
Both the groups are independent and they manage their book keepings on their own however regular monitoring is done by the coordinator and the volunteers.
Visit to Day Care Centre:
KMBSSS have 2 day care centers in collaboration with SSA and it is monitored by the DPOs. In this center children with high support needs. Each center caters to 20 children and they are provided with ADLs, nutritious meals and physiotherapy. The parents of CWDs along with the teacher and the helper contribute to provide quality service to the children. In this way the acre givers are trained to cater to the needs of their children. 
With this the day was called off at 5.30 p.m.
Day 2: 6th Dec 2011
Meeting with Vaigarai - Federation members: 
The Executive committee meeting commenced at 10.30 a.m. with a welcome address by the secretary of the federation. The meeting went on systematically lead by the members themselves. At the outset the members selected the moderator for the meeting and it was followed by agenda setting, the members present proposed the following agenda points:
· Reading of the minutes of the previous meeting 
· Feedback on the celebration of world disability day
· Review of Kalikhuzhu ( Cultural trope)
· Discussion on celebration of Samathuva Pongal
· Planning for outing
· Discussion about the present DDRO 
· Sharing of observations and suggestion of CBRF staff.
Each agenda was facilitated by the person proposed.  The members discussed about the harsh attitude of DDRO towards the PWDs who approach him. Some of the members shred their personal painful experience with him.  After a course of discussion the members decided to have a protest dharna demanding for his removal and appointment of a suitable DDRO in his place.
The present status of the Federation:
· The federation came into effect in 2005. it has totally 120 members on the general body and 20 members in executive committee.
· They do not feel the need to be registered as they are already linked with the state level disability federation. 
· The election of the office bearers are conducted democratically. The federation has fixed the nomination fee @ Rs. 100/ and membership subscription @ Rs.10/.
· The federation has in place the election criteria and the job description of each office bearers.
· The members are elected from the village level DPOs and 3 members from each group are giving voting power to elect the office bearers of the federation.
· The village level DPOs give their petitions regard to disability issues to the federation and the federation takes up the issue at district and state level in collaboration with the state level disability federation and other disability federations ( PMSSS, ARMDS, IRCDS) within the state.
Achievements of the federation:
The federation members feel that it was possible for them to access their rights through collective action. The members happily shared the following success stories:
· Resolves property issue of one of their federation members who was denied of property rights from the family. After the federation’s intervention he was given equal share of the property.
· 1/4th concession bus pass was accessed through lobby.
· Special reserved seat allotted in the govt. buses only for PWDs.
· Collector’s order passed to allot 3% reservation in union housing scheme in panchayat.
· Appointment of psychiatrist at district hospital and issue of medication at PHCs.
· With their effective functioning they have brought about shadow effects in other blocks as well where the PWDs come forward to organize themselves into group and link them to Vaigarai federation.
· The federation has established linkages with the state level disability federation called – Vidya Sagar and National leval disability movement – Ekta. They are also linked with media, a famous news channel called Pudiya Thalaimurai. 
· Four PWDs contested in panchayat election among them 2 of them won in the election.
· They have developed their skills to raise local funds from schools, colleges, Lion’s clubs, panchayt presidents etc.
A Path Ahead:
· To promote DPOs in other blocks and districts and to promote district and state level federation.
· To provide Vocational skills training in new skills which would provide an opportunity for the unemployed youth to start self-employment. 
· To raise funds to improve Kalai Khuzhu – cultural trope.
· To avail grants from different sources to increase the financial capacity of People’s bank – Sangamam which would cater to the economic needs of PWDs. 
· To have a separate community hall for the federation to have meetings and other programmes.
The members expressed the need for financial assistance and capacity building in taking forward their future plans. 
Observations and suggestions of CBRF staff:
· The Coordinator along with 20 volunteers able to monitor 68 DPOs depending on the need of the group.
· The organization supportive of CBR programme and the management pay the honorarium at their cost to continue facilitating the DPOs. They also feel the need to extend it to other blocks to meet the request and demand from the PWDs from other blocks.
· Most of the groups are able to manage on their own with regard to book keepings and maintenance of minutes etc.
· The DPO members along with savings and credit show lot of enthusiasm to lobby for their rights.
· The federation members very vocal, active and are clear about their short term and long term goals. 
· They are able to raise local funds for common activities.
· Most of the DPOs have received loan from the group to improve their standard of living, to start self-employment.
· Appreciate the good work and the enthusiasm of the members.
· The federation needs to rethink as how to ensure cross disability representation on the board.
· The participation of Children with disabilities needs to be improved in the groups in the process of discussions and decision making.
· Gender balance has to be ensured among the members in the federation.
· Federation could approach banks for grants to improve the financial capacity to take forward their future plans.
· KMBSSS needs to explore the possibility of getting funding support from other funding agencies to continue the work. 
Conclusion:
The visit was meaningful and provided opportunity for mutual sharing and learning. We thank the whole team for their cooperation and hospitality and wish KMBSSS, Federation members and all the DPOs all the very best to continue their good work. 
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“Coming together is just a beginning, keeping together is progress and working together is success”
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