12

Report of the DAP Follow – up visit
Name of the organization
: “Shreyas Social Service Centre, Sulthan Bathery, KERALA.”
Name of the Facilitator
: Ms. B. Mary Khongmawloh
Duration of the visit


: 04th – 05th October 2011
*******************************************************************************
Purpose of the visit: 
The visit was to do a follow-up on the previous “Disability Advocacy Programmes” which was held at “WELFARE SERVICES ERNAKULAM” on 23rd and 24th Aug. 2011 which was conducted by the Advocacy Coordinators Mr. Mahesh.
· The purpose is to review the 6 months advocacy plans with the DPO and Staffs.
· To ensure that the advocacy Programmes is active in the field for the benefit of individual and group PWDs.
· To ensure that PWDs enjoy their rights fully with the active functioning of Advocacy by local DPO. 
Day 1: 03rd October 2011 (Half Day)
Meeting with the CBR team
In Sulthan Bathery project there are 2 Pancayats within this 2 Panchayats 20 villages are covered and within this 20 villages there are 15 DPOs. All these 15 DPOs are registered under Block and Panchayath levels. There are 3 CBR Workers and 1 coordinator, 
1. Mr. Anoop – Coordinator

2. Mr. – CBR Worker 

3. Miss Bindu - CBR Worker

4. Miss Bhavani - CBR Worker
The team is having regular weekly and monthly meetings, the Director is present in these meeting. He usually checked the team’s weekly/monthly work and gave suggestion for the next week/month plans, the agendas and minutes book of these meetings are well maintain but it’s in their local language. Sample issues which use to be discussed in meeting are these:
a. How are we going to do to ensure that severe PWDs are getting more help and assistance?
b. To make sure that CWDs enrolled in school… 
c. To enable PWDs to get regular training.

d. And many other disability related issues were discussed in the meeting.
· From disability certificates and ID card the PWDs are able to apply schemes, grants, bus concession; some got train pass, disability pension schemes, and many other help and supports from Panchayath level as well as all government departments (Blocks and District). 
· The independent TDAP conducted by Shreyas in their organization was held on the 27th July 2011 for brief report see (annexure-1). Not covered by media.
· The PRI training was done half day on that same day when the TDAP was held because they invited the PRI members in this program.

· Because of the training the new elected PRI member are aware about the issues in disability areas and enable them to understand the needs of the PWDs in their Panchayath and it is easy for the PWDs to approach the PRI for any help and assistance.
Day 2: 4th October 2011
1st session of the Day

‘Meeting with the CBR team’ - to know about the program in general (name -) below are some points discussed: 
·  How many DPOs you have formed so far? 
-
15 DPO only PWDs and 21 Inclusive SHGs 
· DPO-wise list of members indicating their name, age, type of disability etc.,
        -
Yes, there are DPO-wise list.
· How the Advocacy Plans developed during the DAP has been carried forward by the Team? 
-
Shared with the CBR team and the people attended the TDAP is giving a presentation in the office level in their monthly meeting where other staff from other project attended with the Director; it is also shared in the monthly federation meeting. They maintain reports of the meeting - 
· What are the successes and difficulties?
· Challenged - Because there is a frequent change of GP leaders the programs in Sulthan Bathery Panchayath is not functioning well for some times and it’s up and down; disability pension scheme is too less for severe disable persons (Rs. 300 PM); no doctor and free treatment for the MI.
· Successes - Now after GP Leaders participated in TDAP and training organized by SHREYAS independently they start becoming active on disability issue in the Panchayath; the DPO submitted memorandum to the CM of Kerela regarding the issues of Disability Pension and Medical for MI on the 23rd Sept. 2011. Through this intervention the temporary Doctor has been appointed in Sulthan Bathery particularly for the MI Patience.
· Exploring solutions.
-
 We arranged training for president and ward members, whenever we have program we invite these people now it’s under process of change their mindset and understanding on disability issues, special fund for education program and for individual income generation program, providing 3 wheelers to required PWDs by Panchayath. 
2nd Session of the Day

DPO meeting – Shreyas CBR team and Mary from CBRF Bangalore attended the Layam DPO meeting at Nenmeni Panchayat –there are 15 members in this group, out of 15 only 12 members attended the meeting this DPO is in Miss Bindu‘s field areas, bellow are names of the participants:
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1. Mr. George Kp Secretary(LD)
2. Mr.Vasukuttan President (LD)
3. Mr.Sulaiman

4. Mr.Govindhen

5. Mr.Krishnankutty

6. Mr.Amal

7. Mrs.Sarakutty

8. Mr.Ashokan visepresident (VI)
9. Mr.Usman  
10. Ms. Aabidha – care giver 
11. Mr.Afsal – care giver
12. Mr.P T Ahamad  
Start with a prayer song from Ms. Bhawani one of the CBR workers, welcome address by Mr. George KP Secretary of the group, next is reading of the last minutes by the secretary – agenda of the meeting are as mentioned below: – 

1.
The group discussed about the punctuality of the member in the monthly meeting. 

2.
Discussed and shared about “Awareness Program on cleanliness” 
3.
Discussed about saving.
4.
 Mr. Ashokan vice president of the group (VI) talking about pension scheme 5 member pension pending the fund is not sanction from state level amount is too less – so for all these the group discussed to take some action – 
5.
Last week (23rd Sept. 2011) CM and Tribal development minister Ms. Jaya Lakshmi came to Sulthan Bathery so the federation submitted memorandum regarding medical especially for Mental Ill patients.

6.
These government officials reassured that regular Doctors will be appoint in government hospital at the earliest and also reassured of free medication for MI patience

7.
After the above promise the government appoint a temporary Doctor in Sulthan Bathery for 1 month after which they’ll be appointing a permanent Doctors for regular attendance in the that area.

8. 
The Chief Minister of Kerela gave the group a complaint number where the PWDs can call at any point of time if there is any types of problems where help will be make available at the earliest. 

9. Many of the member in this group are MI (everybody must to pay 50/- a month emergency fun is paid to the one who is not able to pay)    
9.
The group is strongly mentioning that even if CBR or SHREYAS stop working but the DPO will carry on.

11.
Through CBR/Shreyas intervention they are able to realize their rights and understand the need and able to form this group. 
These above mentioned points were discussed by the DPO members in the meeting. This group shows some strength and energy of sustaining in a long run.
5th Lunch break
3rd session of the Day
DPO meeting – We attended Pratheeksha DPO meeting in Suthan Bathery panchayath – at Vengoore village – in Miss Bhavani’s field areas - There are 11 numbers in the group, out of 11 only 10 members attended the meeting  – bellow are names of the members. 
1. Mrs.Fathima

2. Mrs Sali

3. Mrs Haseena

4. Mrs. Rukhia (Secretary )

5. Mrs. Sekeena

6. Mrs.Sainaba 

7. Mr. LIbin ( Vicepresident )

8. Mr. Mathai- (President ) 

9. Mr. Pappachan ( Treasure ) 

10. Mrs.Saratha 
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They started the meeting by reading the last minutes of the last meeting – In this particular locality we have altogether 15 PWDs only 11 of them are member of the group, in the meeting they were not able to identify issues because the president was absent. They were discussing only few issues such as: - 
1. How do we do for the severe disable people? What help can we get for severe disable persons?  
2. How do we get more “Disability pension schemes” because all PWDs get only Rs. 300/- per month, they feel a need of getting more like in other state Rs. 1000 (Karnataka state) 
3. How do we get access to free Medical treatment for MI?
4. How to make public places accessible?  
Follow – up of Advocacy Action plans developed by DPO representatives and Partners during the DAP (Disability Advocacy Programmes) at “WELFARE SERVICES ERNAKULAM” on 23rd and 24th Aug 2011. Bellow table are some important points e which was discussed with the Staffs, Layam DPO and Pratheeksha DPO:-
	Action Plans
	Action Taken

	1. No suitable jobs for PWDs under NREGA
	No such issues in Shreyas - federation will take actions Incase such situations takes place.

	2. No accessibility in Public buildings
	Yes there is problem like this – they have raised this issued and send written complaint in the panchaysts 2 months ago the response are these - the existing Building will not be rebuild but the new building will be plan accordingly. 

	3. No special toilets, ramps, and other facilities for CWDs at schools
	DPO did access audit in schools and gave suggestions to school authority to improve in this areas the school is very cooperative they agree to try their best in improving in these areas and look for opportunities to make make schools environment accessible.

	4. No home based education for all needy CWDs
	No such issues in Shreyas - Federation is ready to take actions Incase such situations takes place.

	5. No security for girls and women with Disabilities at home and society
	No such issues in Shreyas - Federation is ready to take actions Incase such situations takes place.

	6. Some Banks are not providing loans to PWDs and their groups
	Yes – issues have been taking by inviting the bank manager in the meeting and share and this is ongoing program for improving the situation.

	7. Workshop/ seminar on issues of Women with Disabilities (Violence/ Abuse)
	4 seminar was done 2010 4th phase

	8. Lobby with PRI for utilization of 3% fund for Persons with Disabilities
	Done in education, IGP, distribution of aids and appliances, revolving fund also utilizing for special educator. IGP training

	9. State level federation – Charter, Vision, Mission –
	Not yet discussed it will take place in the next meeting. In the federation meeting 5th Sept.


The observation/ suggestion of the facilitator based on the above discussion:

4thsession of the Day

Visited M.R. Mr. Khumsa – he stayed with his brothers and sister-in-laws, it’s challenging for the family to take care he is 39 years old and their parents died 24th years ago so the family find difficult to maintain his daily need and to be with him for so many days though they take care so well but many a times he became very hyper hurt himself so much. And many times he runs away from home. It is very insecure for the neighborhood too, so this makes them tie him sometimes and lock him in the room. This is in Miss Bhawanni‘s field areas.
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5thsession of the Day

Again sit together with the staffs to get feedback of the day – but there no positive response my conclusion is they might be alright with every things or may be not alright with everything then with these meeting and discussions we come to an end and closing of the day at 5:30 P.M. 
Day 3: 
04th August 2011

1st session of the Day

Individual visit to miss Sainaba’s home in Miss Miss Bhawanni‘s field areas – she is a DPO leader’s federation, doing her own business running a shop and doing some embroidery works and bring in come for her self-living and for supporting the family, I had a chat with her and discussed with her about the group strength I ask her wht do you think about your DPO? Do you think it will sustain in case CBR Team is not visiting or working anymore? She said yes the DPO will never stop even if CBR is stopped because CBR team have been teaching us on how to takes care of our needs and where to approach and how to help each other in the society. She is so confident that she said she and the other DPO member will be able to carry on and be example for the other PWDs in the nearby Panchayath  and the other PWDs in the areas.
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2nd session of the Day
Individual visit to Mr. Nazar’s home in Neinmeni Panchayath at Miss Bhawanni‘s field areas – He use to be in the group but now since he is so busy with his own business he stop coming to DPO meeting, he got support from the Panchayath for his business. He is managing is life well he has been running this shop before CBR programs but after CBR intervention he is improving with the scheme/grant/loan which he comes to know from CBR team.
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3rd session of the Day
Federation Meeting Jyoth is DPO
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We started with a prayers song from Ms. Bindu CBR W. followed by welcome speech from Mr Bhaskaran Secretary of the federation. 

Today agenda 5th October 2011

1. Discussion on ‘Disability Pension scheme.’ 

2. Discussion on forming a ‘State level federation’.
3. CM visit -submitted Memorandum - Miss Sainabva in charge on the follow-up of this memorandum – what happen after submission of demand?

4. Training in mushroom cultivation –

5. Exposure visit
Name of member of the federations

1. Miss Usha.

2. Miss Sainaba

3. Mr. Moidheen

4. Mr. Rajan

5. Mr. George 

6. Mr. Bhaskaran 

7. Mr. Paulous Pathikal 

8. Mr. Varghese 

9. Mr. Robin 

10. Mr. Hussain 

4th session of the Day
I met Miss Shalini (LD) study in general school she is currently reading in class X, Jobin (LD) reading in class VI and a 5 years old Musiafe reading in LKG. 
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Tea break

5th session of the Day

Overall Observation and suggestion

DPO meeting:
· To get in touch with the other DPO leaders within Kerela and form state level DPO as soon as possible. (Assist Anil – DPO Leader from NIDS (Mobile No: 8086832041) and Rosy – DPO Leader from WSE (Mobile No: 9496822406) – to develop the charter of for the Kerala State Federation of Persons with Disabilities)

· To do a follow-up with the written demand this was handed over to the CM of Kerela state.

· To register their DPO Federation

· To try and raise local funding for their independent works and functioning in Sulthan Bathery and Wayanad District of Kerela.
Staff meeting: 
· Hard work and cooperation among the CBR team and director
· Well linkages with the Panchayath Leaders.
With these discussions the day was called off at 4.00 p.m. 
How do you rate the programme –? 
· The program is good

· Training of DPO is going on in Shreyas every three month so there is capacity building of DPO leaders hence there is a scope and hope of sustainability of the group.
· DPO capacity is good; they know why they form DPO? What for they form DPOs? How to discuss and take up issues in their monthly meeting? They have regular meeting.

The way forward: 
· Formation of state level federation 

· It would be good if Shreyas DPO registered and get their independent office.
· Lobby for free Medical for MI in PHCs and CHC. 

· Lobby for increment of Disability pension schemes.

· Lobby for the present of specialist Doctor (Physiotherapy, Speech therapist, and other) in government hospital once in month or week so that it’s easy for PWDs to get their Disable certificate.
Annexure-1
Taluk Disability Advocacy Report

On 27th July 2011 Shreyas was organized a taluke level disability advocacy programme at Shreyas campus, it was based on the state level TDAP which was held in WSE, Ernaklulam. Sulthan Bathery Panchayath president Mr. Ayoobe PP inaugurated the programme. 22 ward members, 2 Panchayath presidents, 5 Block Panchayath representatives, federal bank manager, DMHP district coordinator, 8 ASHA workers and 64 key leaders were participated in the TDAP.  After the inauguration Mr. Anoop , CBR coordinator presented the baseline data of PWDs in two Panchayaths and also presented major disability welfare programme implemented by both panchayaths during the last seven years. Followed by this PWDs started a open face to face interaction with PRI representatives focusing on the disability welfare schemes of last seven years. It was an opportunity to PRI members to evaluate their performance in disability welfare sector. 

The programme was focused on 4 major issues of PWDs such as the registration of DPOs in panchayaths, Medicine to MI patients through PHC after the DMHP, Livelihood support to SHGs, barrier free environment of Panchayath office and Bank loan issues. All these issues are properly presented before PRI members. The approach of PRIs towards this issue was positive. Discussing with Key leaders PRI members prepared a plan and time frame to resolve and accomplish above said issues. After the lunch Key PWDs were sat together and prepared an action plan for six month based on the issues discussed in the morning session. The programme was concluded by five in the evening.        
