5

Report of the DAP Follow – up visit
Name of the organization
: “The National Association for the Blind (NAB) Karnataka”
Name of the Facilitator
: Ms. B. Mary Khongmawloh
Duration of the visit


: 03rd – o4th July 2011
*******************************************************************************
Purpose of the visit: 
Follow – up of Advocacy Action plans developed by DPO representatives and Partners during the DAP (Disability Advocacy Programmes) at GrameenaAbyudaySevaSamsthe (GASS) on 1st and 2nd Jun 2011 

The visit was to do a follow-up on the previous “Disability Advocacy Programmes” which was held at GrameenaAbyudaySevaSamstheMadhugire Main Road, Near Taluk office Koratagere, Tumkur District on the 1st and 2nd , 2011 conducted by the Advocacy Coordinators Mr. Mahesh:
· The purpose is to review the 6 months advocacy plans with the DPO and Staffs.
· To ensure that the advocacy Programmes is active in the field for the benefit of individual and group PWDs.
· To ensure that PWDs enjoy their rights fully with the active functioning of Advocacy by local DPO. 
Day 1: 
03rd August 2011
1st session of the Day
Meeting with the CBR team:

The first programme of day 1 was a meeting of CBR Staffs with the present of NAB programme Manager-Bangalore and Advocacy officer CBR Forum-Bangalore, itstartedat 8:30 a.m. in the project area office.The members present in the meeting are as mentioned bellow
1. Mr. Krishna Gopal-manager
2. Mr. Ramesh – Project Coordinator
3. Mrs.PuttathayammaCBRWs
4. Mrs. D.Muddamma CBRWs
5. Mr.K. M. MahadevaprasadCBRWs
6. Mr.B. RachappaCBRWs
7. Miss Mary-Advocacy officer.
In the meeting we discussed on the questions as mentioned bellow:
1. How many DPOs have formed so far?
·  There are 34 DPOs in all our working areas and one block federation level.

2. Is there DPO wise list of members indicating their name, age, types of disabilities etc.? Is it documented?
·  Yes there are all the above details in the office file record.
3. Manager attends the CBR meeting every week.
4. How the Advocacy Plans developed during the DAP has been carried forward by the Team?  
· Independent advocacy programme have conducted at Hobli level adalath programmes on the 1st Jan 2008 at Karnataka back ward class and minority welfare department, Begur, we have representatives from all key leaders from  7 GP with in target area, health, education, revenue, postal, taluk panchayath leaders, agriculture and horticulture, animal husbandry, women and child development, people with disability and their parents and other local NGOs and community members.  Second programme was on the 25th June 2008 the third programme was on the 12th Dec 2008, the forth was on the 30th June 2009 and the last one was on July 2010 all the above mentioned members attended these programmes.
· Federation conducting Advocacy in new areas and extension of DPO by the DPO leaders themselves. Nenekatta GP, Kotakere GP, Agasagowdanahalli GP and Padaguru GP – from these 4 GP’s 25 villages are conducted survey. Approximately 302 PWD’s are identified. 

· Federation conducting health Programmes in their own expenses in collaboration with the Doctors and expert from PHC/CHC and Block level too.
· The DPO leaders/federation members giving awareness to panchayath people regarding Integrated education - As a result of awareness programme lots of changes took place,for examplelow vision student could read and cooperate in class much better, ramp is constructed in the toiletentrance and other foot-path were made accessible by constructing ramp, parents and teachers awareness is improving –this kind of awareness programme ishelpful to people. 
5. The team have conduct taluk level Disability advocacy programme (one programme attended only govt. people and other were organized for both government people and politicians. 
6. What are the successes and difficulties? 

Success

· Federation formation
· Panchayath 3% reservation is functioning well.

· 90% of identified PWDs have got disability certificate and identity card.

·  Networking and working together with SGSY, PHC/CHC, SSA, Panchayatath, and other local government department is in place.

Difficulties
· NREGA is not functioning 104 PWDs got job cards but no job is given to the card holder

· Could not help much for the severe disable persons

· A little problem in getting buss passes because there are different provisions for different types of disability.
7. Exploring solutions. 
· Federations/DPOs started raising fund on their own for conducting meeting and forming DPO outside the cover areas of CBR projects, 
· DPOs were able to conduct medical assessment ccamp on their own without the help of CBR team.

8. Reports regarding the “3% reservation in Panchayath level” will be forwarded to me at the earliest by Mr. Ramesh (Mr. Gopal Krishna)
2nd session of the Day

Visit Inauguration of Medical assessment camp conducted by SSA in collaboration with NAB - CBR Project. 
3rd session of the Day 

Attended Federation"Vigneshwara Disable Welfare Society” meeting atBeguru–Members iscombination of selected leaders from 35 formed DPO in the project areas, this federation is aHubli Level Federation.The tables bellow are response and achievements or result of the works of the CBR team, the DPO leaders and Federations members after the DAP (Disability Advocacy Programmes) at GrameenaAbyudaySevaSamsthe (GASS) on 1st and 2nd Jun 2011 conducted by Mr. C. Mahesh Advocacy Coordinator – CBR Forum, Bangalore.
The important points from the Adhalt programme for action:

	Action Plans
	Action Taken

	· Ensure regular meeting of DPOs are held at Village/ GramaPanchayath and Hobli level.
	Yes, meeting is held regularly with discussion on different concern issues of the groups.

	· Conduct leadership training to members of the federation
	The federation leader is trying to do this training regularly in few villages. 15th of every month is our fix date for this training, we teach them how to conduct meeting discuss issues and many others. 

	· Share the report of the AdalathProgramme to all DPO and GramaPanchayath members.
	This is an ongoing Programme.  

	· Federation organize Hobli level Adhalath
	This programme will be held in second week of September 2011 in Begur. 

	· Federation will take responsibility to conduct training programmes in 2 GramaPanchayaths
	The Federation has conducted training programme in Kotakera and Agathagowda Grama Panchayath, in the month ofJuly 2011. According to the federation’s reports - training is very helpful it give broad awareness to the Panchayath at large and there is attitudinal change in the people behavior and it make life more easy to approach the government department for any schemes, grants and many other facilities which meant for PWDs. 

	· Federation will organize health camps
	One health camp was conducted in Beguru in the month of July with this health camp most of the people (women) who attend the programme are aware about save delivery, the important of nutrition food and the important of immunization and realized the needs of early interventions and prevention.  

	· Training to GramaPanchayath members about Integrated education
	The training to Grama Panchayath members about Integrated Education will be conducted in the month of September or October  2011 date and place to be fix, the Coordinator will informed about the date and place where and when the programme will be held. 

	· Getting admission for students with disabilities in Government hostels – identifying the need and enrolling in the hostel


	One boy (Deaf) and one girl (blind) admitted by federation member in the village government schools these are : Shivakumar – 8th Std – Govt, higher primary school , Begur

Sangeetha Priya (blind) – 6th Std - Govt, higher primary school , Begur



	· Filing complaint to the  Thahasildar about the post man
	They have not given any letter to the concern authority; they will send the copy of the letter once the program is completed. 

	· Appeal for 3% reservation fund to release in all panchyats – through the Thasildhar
	The CBR Team, Federations and DPOs approached the Panchayath Executive Officer and the response is positive because there is a discussion and budget is been put a side for PWDs in the “Panchayath annual finance budget” and in any meeting the issue on disability is frequently discussed by the committee within BeguruPanchayath  (I met “Panchayat Development Officer” of BeguruPanchayath, he said there is 20, 000 reservation for PWDs for year 2011-2012 in Panchayat budget planning and this money can be used for the welfare of PWDs in that Panchayath). 

	· Approaching District free legal aid to those who have property issues
	So far we don’t come across with such problems; in case such problem comes the Federation is ready to take action and helps PWDs to approach ‘District Legal Aids’. 

Creating awareness on Right of PWDs is going in the area,  to give awareness to family members and society that everyone are equal in front of the law whether disable or nondisabled everyone have rights to own property and in all aspect of life. 

	· Increasing in identification of children with severe disability to improve Home Based education
	Government is having the facility of giving training to Parents to enable them to manage their child at home and it is an ongoing programme.

	· VRW (Voluntary Rural Worker - wrong (Village level rehabilitation worker) should be invited to panchayat meetings and provide a place to work in Panchayat.
	Federation and CBR Team is working very closely whit VRW and providing training and inviting them to attend workshops or any program organized by NAB on disability.

	· Submitting applications for “Udyogini” scheme
	In ICDS programme Women with Disability has been submitting/applying for the post. Rajamma, 22 years old with low vision applied under this scheme during period 2010-11 to set up tailoring unit.

	· To  supervise that mental health drugs medicines are included in the intend of the hospital or are available in Primary Health Centers and Taluk hospital

	This is already approach the PHC/CHC by the block federation members. (on the 3/8/11 we met a head Doctor in CHC Beguru, according to the doctor there is free medical service to MR and MI and there will be a very big and clear signboard in Beguru to create awareness and inform people about this facilities of free medical service for the MR and MI).

	· PWDs those who have 75% of disability should get Rs.1000/ pension
	All PWDs who have 75% and above of disability percentage have got disability pension Rs. 1000/- (200 PWDS get pension Rs. 1000/- in this areas.)

	· Submitting applications to the taluk office to get sites and houses.
	Federation member attend panchayat meeting and talk about this issues list of PWDs submitted Panchayath and lobby to get 3% reservation in getting sites and houses to the landless and homeless.

	· To approach Horticulture department with job card to provide jobs under MNRGES
	This programme is not taking place in our areas. (if anything had happen please fill up)

	· To approach bank for supporting fund, if any bank people creates problem taking the support of the Executive office.
	We have no problem with the bank. It is an ongoing programme most of the DPO who have started SHG have open account and has been getting revolving fun from SGSY scheme and many individual have got individual loan to develop their Income Generation Programmes – such as animal husbandry, tailoring, pity shop and other.

	· Writing to the disability commissioner and to the state government about the Governmentorder that discriminates women with disability from applying for the post of Anganwadi helper.
	For now nothing like this is happening in our areas, if there is any such case Federations is ready to take up the issue.

	· Federation lobbies with the department so that Medical assessment camps are held periodically at Panchayath level.
	We don’t need to lobby because the Medical assessment Camps is held regularly at panchayath and block level. And whenever the federation wants to conduct medical health camp the doctor from district level is ready to do so any time.

	· Follow-up – demand for Disability Identity card and disability percentage.
	Issuing of Disable certificate and disability I.D. cardis an ongoing programme and we don’t need to demand we just take the PWDs in the Hospital or in the assessment camp and certificate is given accordingly. Almost 90 % identified pwds in the working areas of NAB (Kundlupet) Karnataka have got disable certificate and identity card. 

	· Enforce 5% reservation among teaching staff for PWDs
	One plus II PWDs is undergoing DeD training, after which she will be teaching in a government village school in her own area.

	· Parents of CWDs should be member in the SDMC at Village level
	This will be done from the next committee meeting of June 2012

	· Appoint trained teachers for education of children with VI and HI
	This is done in the area which needed. Discussion with advocacy officer to see that in future all general teachers need to get general information on teaching and managing CWDs in Regular school.


The observation/ suggestion of the facilitator based on the above discussion:

· It very good the way the team works together with the government official.

· There is an expression from the present federation leaders about giving more training to the second line leadersso that the will be sustainable even if there is turnover of leaders, they need to get training - group management and many other process which will make the federation last.

· There is a need to work on NREGA issues because 104 PWDs have got job cards but they get no job so what is a use of having job card.
· There is a need of accessible toilet, bath-room and drinking water in the villages, person with Disability is not able to go in the open space and they get a lots of skin diseases and many other sicknesses which bring additional burden to the family members who have to care for them 24 hours and as long as they live  

· Re-election of federation member will be held on 1st week of September, 2011. 

· The federation have a monthly meeting with group in the present of some government officer sometime some PHC Doctors, from SGSY office, from SSA department
· The federation collect money for membership fee, for the saving purpose and for sustainablelity of the group they are doing a lots of other activities to raise fund. Contribution from some individual and so on.
4thsession of the Day

Meet the PHC Doctor at Beguru PHC -Conversation with a local doctor in PHC Beguru and the doctors were telling me that soon there will be free medical treatment for MR and MI outside board will be displayed to create awareness and inform people about this facility of free medical service for the MR and MI.
5th Lunch break
6th session of the Day

Visit the Beguru gram panchayat - we met Mr. Shambhugowda the Panchayat Development Officer (PDO) and from him we come to know that there is rs. 20,000/- for the welfare and of the PWDs in Begurupanchayat also there is other discussion about the PWDs and CWDs welfare. For example there is a discussion the BPL card issue but the PDO mentioned that he don’t know much about the detail of registration and other because this order and works usually come direct from the Block level, discussion on the VRW programme and discussion on the 3% reservation in the Panchayath. 
7th session of the Day

We make a visit to "Sri Anjnaya Swami"DPO in KalanahundiVillage in Mrs. Mudama’s field.The group conduct meetings the Advocacy officer observes then ask some questions base on the points mentioned in the last DAP (Disability Advocacy Programmes) at GrameenaAbyudaySevaSamsthe (GASS) on 1st and 2nd Jun 2011 conducted by Mr. C. Mahesh Advocacy Coordinator – CBR Forum, Bangalore.The questions and answers are mentioned in the table above, it’s a common questions and answers with the federation meeting attended in the 3rd session of the day.
Additional information about the group and how they conduct meeting: -

· Collecting money, noting down points is taking place in the Sangha meeting.

· What business are you doing in your sangha? `The group is getting SGSY revolving fund, they got bank loan for milk-sheep rearing and other business. 

· The DPO leaders attended the GramaPanchayat meeting often member of DPO is also a Gram panchayat members.
· The DPO use to conduct health programme.

· Awareness on right of person with disability and other disability issue is frequently conducted in the village by DPO leaders.
8th session of the Day

We visited “DPO Sri MARARAMA disables SHGs”atVelachalavadivillage in Mrs. Mudamma’s field.The group conduct meetings the Advocacy officer observes then ask some questions base on the points mentioned in the last DAP (Disability Advocacy Programmes) at GrameenaAbyudaySevaSamsthe (GASS) on 1st and 2nd Jun 2011 conducted by Mr. C. Mahesh Advocacy Coordinator – CBR Forum, Bangalore. The questions and answers are mentioned in the table above, it’s a common questions and answers with the federation meeting attended in the 3rd session of the day.
9th session of the Day

Visited –combination of 2 DPO meeting, these groups are: - 1.DPO “Sri Puradamarama SHG” and“Sri Ramamandira SHG”in Mrs. Puttathayammafield area. In this meeting the facilitator were asking the group to name some issues which they think is important to discuss and which they use to discuss in their monthly meeting following are some of the issues we discussed on: -
1. Bus pass – the PWDs face a problem in getting bus-pass because some of them don’t have money to pay that rs.550/- and they want to know why for visually impaired only rs. 2/- for the whole year where as for other disable they have to pay so much. This is the provision from state government, if any PWD wants this facility they have to follow the procedure and pay the fee they fixed. Rest of the public has no said in this they can help PWD by paying the fee as donation.
2. Scholarship– all children in school are getting all provision irrespective of caste, disability and other reasons.  The student stipend and merit scholarship will be given exclusively for CWD.
3. 3% reservation – in this issue we are getting at least in Panchayath level and other we don’t know.
4. Awareness Programmes on medical certificates, aids and appliances is conducted and organized regularly by DPO in collaboration with District and Block Medical Board.
5. CBR team shared information to the DPOs that free treatment and medicines for MI and MR in PHC - will be available very soon as mentioned by a head Doctor in Beguru PHC.

6. The group said that Bank loan from SGSY – is functioning quite well in that areas and many PWDs is happy because they are able to earn something from this facility for themselves and for the family as well.
7. Also individual loan is given to sangha members from block level this is another helpful Programmes where the PWDs own the programme and get a feeling of being empowered of running their own programme within their own strength.

8. Tricycle is given to PWDs who is in needandcruches is also given by the hospital.
9. Severe disability – rehabilitation done by leaders at village level and counseling and understanding the parents and family members
10. Low cause housing scheme is given to PWDs who don’t have house they also get house through the help of the Panchayath

11. Sanitation programmes ( toilets and drinking waters) now applying

12. SDMC – they started meeting and discussing on this issue and in future will be in place.

13. Awareness programme is given by DPO leaders to the GramaPanchayath leaders

My suggestions are:

1. Look for detail information on care-giver (national trust)

2. Health insurance (National trust)

3. Will find out the detail information on bus concession for PWDs across the state of Karnataka. 

4. From SSA travel allowance of severe disable to go attend school.  

5. Regarding NREGS – the members have job card but they don’t have job - 
10th session of the Day

Back at office discussed with manager Mr. D Gopala Krishna about the experience of the day. I share with him all the above reports.After which we conclude our day works till 7:30 p.m.
Day 2: 
04th August 2011

1st session of the Day

We started our Day two at 8:30 a.m.

Visit Mr. Rachappa field in villagaKavvahalli met Ms. Nagama and Ms.Ratnamaboth visualy impaired by birth and father lost his left hand because of accident when he was a school students - the family were well support.The father and other familydon’t want any kind of tensionor worry because they believe these two daughters is God’sgift for their family they love them and cared for them so much the family  don’t want them to do any works.
In the beginning the family don’t accept the CBR visit but later on they started accepting both of them have done six months mobility training in NAB-Bangalore, now they have their own income generation programme in goats-rearing,they got disability pension scheme Rs. 1000/- per month and they are able to help in house works. 

The two ladies were expressing their happiness and gratitude to the CBR Team - after the CBR Team’s visit and they give ideas and suggestions to us and these ideas and suggestions is helping us so much we are improving s lots and we feel that we are able to do many things, helping at home, attending DPO/SHGs monthly meeting, attending Health Camp, Health awareness programme, meeting other PWDs now we realize that is not only we who cannot see but many others too facing one problems or the other. Now we can go out on our own and do lots of things on our own.
2nd session of the Day
Visit Severe PWD Mr. Mahesh Srinivas–He was born with disability now he is 21 years old, lying in the bed for 21 years, he got disable pension schemesRs. 1000/-  monthly, in his name SGSY has given individual loan, he don’t have father only his mother is supporting him so the mother is not able to do much she is trying her best.

Facilitator suggested the CBR team and DPO Leader to seek information about ‘Health Insurance’ from ‘National Trust Act’ this much give a little help to the family and to find out about how to get Caregiver service so that the mother can go out or do other works in day time for few hours otherwise she is locking him home alone and do little works here and there with no peace of mind.
3rd session of the Day

Visit ‘Nitra Village’ in Mrs. ------‘sfield area we metMs. Manjulaa visually impaired, she is the president of “Sri Najundeshwara.”SGH,she was having fever so I could not interact with her so much.
4thsession of the Day

Visit Ms. RAJAMA (LV)a member of “Sri Najundeshwara.” SHG, she is doing IGP in tailoring after her Vocational training in JSS RudsetChamrajnagar, now she is able to bring some income and help the family a little bit with the income she get from her stitching she is another active member of the group, she attended meeting regularly and able to help her mother in all house works.
5th session of the Day

We visit Ms. Shoba (LD) and her Brother MahadevSwami (LD) 17 years old, heis a severe disable person(progressive developmental of degenerating of body part),and both of them aremembers of “Sri Najundeshwara” SHG, Ms. Shoba is doing IGP in tailoring after her Vocational training in JSS RudsetChamrajnagar, now she is able to bring some income and help the family a little bit with the income she get from her stitching. She is also helping her brother in bathing, feeding and many other personal needs.
In the same place we meet Mr. Nandish(VI)members of “Sri Najundeshwara” SHG,he is doing IGP in Cattle rearing, and Mr.Santosh Kumar (LD)members of “Sri Najundeshwara” SHG,and he is also running his own IGP.
6th session of the Day

Our next visit was inChikkattevillage in this village we met Mrs. Jyoti(HI) and Mr. Kumaraswami(MR), and Mr. Siddaraju (LD)all the 3 are members of SHG. 
Mrs. Jyoti(HI) – she is married and has one baby girl her husband left her, she stayed with her parents. She is in need of some kind of counseling, guiding or any other types of help which will make her understandabout life situation in the family and society at large, at present she is very much unstable somebody understanding her language could sit listens and try to bring solution to her tensions. She got individual loan from SGSY, but I don’t know if all her benefit is well shared from family side and if she got clear direction on how to go about and what to do when  and how to do what she looks so confused and lost such person need a little more tension from professional in the her situation.
Mr. Kumaraswami(MR) 21 years old. – His father came along with him, he is able to carry water the whole day for his house sometimes he is in the field looking after his cattle he is also getting individual loan from SGSY his father his doing most of the works on his behalf.
Mr. Siddaraju (LD)is also the secretary of the Block Federation, in the beginning he got no support from the family after the coming of CBR Team the door of new life is opening to him; he is now becoming the most potential leader in the village and block level as well. He is getting Individual loan from SGSY, he is having his own family and supporting them with own income.
7th session of the Day

We visited the house of Mr. Swami (LD), he is the Federation secretary, he got individual loan, in the beginning Mr. Swami is not accepted in the family and not allow him to get married but after the CBR Worker visit his home and encourage his family to come for meeting and send him too for DPO meeting he become a leader and a better person now he have got married and have his own business he got individual loan from SGSY and he repay his loan timely. 

8th lunch break.
9thsession of the Day

Conclusion of day 2 and discussion with CBR team in office discussed on the two days programme, the team field that the visit is helpful because some inspiration to other disable people to move ahead and do something in life and CBR workers mention that this kind of visit will help them communicate and works better with the family members and neighbours of PWDs.
Before leaving Gundlupet I went to meet one Officer in SGSY department she use to attend the DPO meeting and planned together on who is in need of support and in which area? And she is also helping PWDs in her own ways sometime from her personal expenses she is giving help.
Feedback

CBR coordinator -last meeting of the first day it was good because you note down points and speak in each points both the problem and suggestion to overcome problems - the two days visit.
Overall Observation and suggestion

DPO meeting:
· Suggested to seek information about NREGA and write to the commissioner on the problem face. 104 PWDs have got job cards but no job is provided.

· For the severe disable the DPO members should get detail information on how to get caregiver and health insurance from the National Trust.

· For all teachers to get general knowledge in managing CWDs in school.
Staff meeting:
· The team is working hard 
With these discussions the day was called off at 4.00 p.m. 
How do you rate the programme –? 
· The programme is good 
· DPO capacity is good; they know why they form DPO? What for they form DPOs? How to discuss and take up issues in their monthly meeting? They have regular training.

· They understand the different of SHGs and DPOs.

· It show some hope in continuing after our partnershipis over with NAB.
· The federation expresses a need of 2nd line leaders training, to share and enhance responsibility in the future.
The way forward: 
More active member of DPOs/Federation should be train to get a better result and for sustainability of the group.
