TDAP at Sadhana – 13th and 14th Nov 2009


VISIT REPORT

BLOCK DISABILITY ADVOCACY PROGRAMME 

AT SADHANA – 13th and 14th Nov 2009

- Documented by C. Mahesh, Advocacy Coordinator
Day 01:
13th Nov 2009

Venue: 
Chandanpur GP Office

Objective of Day 1:

· To enable the leaders and representatives of the CSO
/ DPO
 at panchayat level participants to arrive at a common understanding on the issues affecting persons with disabilities and appropriate strategies for interventions 
· To reflect of the progress achieved by the panchayat wise groups and identify priority areas for action in the coming six months

· To involve the representatives from the Gram Panchayats and local administration (such as ABDO
/ IED
/ DDRC
) in coming up with solutions in addressing the issues affecting persons with disabilities 

Members present:

· Sadhana Team – Bharati, Samiran, Lipishri (Budhikhamari), Yudhisthir (Chandanpur), Monica (Badjod), Pandab (Shankabhanga Panchayat)
· Around 150 participants were present in the programme but only 86 were registered because gradually people from nearby venue villages joined (Chandanpur - 55, Shankabhanga - 07, Badjod - 13 and Budhi Khamari – 11, Total-86) 
· Sarpanch from Chandanpur GP
· CBR Forum – Mahesh and Alwyn

Names of Partner NGO, CBR Coordinators and DPO Leaders
· LIPICA – Vijay Rana and Niranjan

· CARD – Sapna and Ashwini

· SNDAYP – Basanth and Raghunath

· ISERD – Kelu and Basudev

· Aadhar - Asutosh

· GDCB – Mansur
· Halderchak Chetana Welfare - Dev Prasad Mondol and Ayub

Process adopted:

1. The Agenda of Day 1 is included as Annexure 1
2. The members from the CSO were grouped by Panchayats (a total of 06 groups were formed). The Sadhana field team, CBR Coordinators and DPO representatives from the partner NGOs facilitated and documented the Group discussion. The following 8 statements were given to the group one after the other and the Groups after discussions had to comment whether they agree or disagree to these statements and justify their opinion with explanations

1. All children should have access to education
2. Children with disabilities should be educated in special schools

3. Person with disabilities cannot work under NREGA

4. Getting a hearing aid/ wheelchair/ tricycle/ white cane can solve the problems faced by persons with disabilities

5. Organising people/ community into SHGs/ federations can being about social change

6. If one get ODP/ Madhu Babu Pension – a person has got everything

7. Participating in Palli Sabha Meeting is not a priority
8. Persons with disabilities should play a key role in sustaining change

9. 3% of all development fund for persons with disabilities are available for persons with disabilities

3. The above process enabled everyone to participate and express their opinions. The discussions enabled all the participants to arrive at a common understanding on the issues affecting persons with disabilities.

4. Subsequently the progress made by each panchayat during the last 6 months (with respect to the advocacy plans developed during the previous TDAP) was presented by the DPO representative to the larger group. This was followed by discussions.
5. Based on the issues discussed during the day and based on the needs – panchayat wise advocacy plans for the next 6-months were developed and presented 

Day 01 - Outcomes:
1. Over 150 persons with disabilities/ parents representing the CSO (Civil Society Organisations) from 4 Gram Panchayts (from the CBR Field area of Sadhana) shared the progress based on the advocacy plans developed during the previous TDAP in Jun 2009

2. The Sarpanch and the PRI members from Chandanpur Gram Panchayat aware of the issues of persons with disabilities and their families

3. CBR Coordinators from 8 Partner organizations in the region and 5 DPO leaders (Niranjan - Lipica, Ashwin – CARD, Basudev – ISERD, Raghunath – SNDAYP, Ayub – Halderchak) were part of  this 2-day TDAP (6 partner NGOs from Orissa and 2 from West Bengal) 

4. Sharing of experiences by the DPO leaders led to mutual learning

5. Through a participative process - persons with disabilities/ CSO representatives could develop a greater understanding on being included in the NREGA, access to local schools, formation and strengthening of people’s collective as a means of addressing inequalities

6. Strategy to increase the membership of persons with disabilities in SHG/ federation developed

7. 6 monthly advocacy plans of the partner reviewed

8. Joint/ individual plans by partner for advocacy for the coming 6 months developed

Remark: 
The government officials who promised did not turn up. However, people of the area including local governance led the process.

Day 01:
14th Nov 2009

Venue: 
SODA, Baripada
 
Agenda

1. Welcome and Prayer

2. Self Introduction

3. Review of Day 01 of Advocacy Programme – Refer Annexure 2
4. Specific Action Plan form Day 01

5. Sharing of experiences of DPO leaders from Partners on - How their DPOs function and How they address challenges
6. Discussion on - Strategy to increase the membership of persons with disabilities in each panchayat level CSO

7. Review of 6 month plans of Partner NGOs
8. Amendments to Persons with Disabilities Act – Mahesh presented in brief the recent developments
9. Use of Mobile Technology – Sadhana, ADHAR and SNDAYP
10. What would be highlight of 3rd Dec 2009?

11. Six months action plan – Dec – May 2010
12. Close of Session

13. Logistics and arrangements for next TDAP

Agenda 2:

Self Introduction
1. Sadhana – Pandav, Monica, Lipishree, Samiran, Bharathi and Pravakar Sahoo
2. LIPICA – Vijay Rana and Niranjan

3. CARD – Sapna and Ashwini

4. SNDAYP – Basanth and Raghunath

5. ISERD – Kelu and Basudev

6. Aadhar - Asutosh

7. GDCB – Mansur

8. Halderchak Chetana Welfare - Dev Prasad Mondol and Md. Afsar Ayub
9. CBR Forum - Mahesh 
Agenda 04:
Specific Action Plan from Day 01

The participants were divided into 4 group and the following are the specific action points presented by the Groups from Day 01:
1. Every month there must be a group meeting at the GP level – to follow-up and develop the action plan; one of the agenda could be accessing Govt. Progs.

2. As a means of building the capacities of the of DPO Members – during the DPO meetings - there needs to be discussions on the current Govt. Programmes at the Block and GP Level Govt. Programme 

3. Involve PRI members during quarterly DPO meetings

4. Replicate similar process of reflection with the groups at village and other levels 

5. There has to be Panchayat wise demand for job cards and jobs under NREGA 

6. One of the common agenda across all partners during the 3rd Dec Programme should be “Demand and get jobs under NREGA” 

7. The process of accessing SGSY loan has changed. Now the SGSY schemes has to be applied through the Panchayats and the SHGs need to know and access the same

8. Increased participation of DPOs in Grama Sabha and Palli Sabha

9. Ensure all PWDs apply for Madhu Babu Pension and Banishree scholarship – lobby for the same
10. Only 100% hearing loss get the scholarship – this needs to be clarified
11. Enhance the awareness of the DPO on the areas of dignity, inclusion and 6 areas

12. Training PRI members – lobby for a panchayt level committee – as a pressure group
13. Finalize and develop IEC material to create awareness among the members of the panchayat
Agenda 05:
Sharing of experiences of DPO leaders from Partners on - How their DPOs function and How they address challenges

ISERD – Basudev

· Chilika Sakshyam Maha Sangha is well established have systems in place with Rules and Regulations and also have a well developed criteria for identifying leadership

· They have regular interaction with BDO. This has helped them to get Job Cards under NREGA, Pensions, 12 persons got loan under SGSY Loan (2 persons from each GP – Individual – Rs 30,000/- and Group – 25,000/-)

SNDAYP - Raghunath

· Formed DPO at GP level with 20 members – Rs. 20/- per month Subscription for all, Compulsory monthly meetings, federation registered
· 100% Disability certificate

· Apply for Disability Pension/ IAY/ 
· Established Bank linkages with Rs. 30,000/- turn over
CARD – Ashwini
· Established Radha Krishna Maha Sangha at Gram Panchayat level 

· Total Members = 8

· Total 80 PWDs in Panchayat = 5 villages

· Regular monthly meeting

· Accessing Govt. entitlements, action against bribe, getting job contract 

· Accessed - DRI – Differential rate of interest – loan from bank

Haldarchak – Ayub

· Maha Sangha formed. It is a federation covering 6 regions in 3 GPs – with 102 members

· Monthly meeting at GP and Block level

· All members have Disability certificate, bus pass, NREGA cards
· From each group 3 come together for the Maha Sangha

· Conducts Annual Sports/ Cultural events. This helped in sensitizing larger community and is also a means for recreation for persons with disabilities 
· Bee Keeping as a livelihood option – in addition Zari making and Saree Zari

· As a DPO acted during disasters – Eg. Aila – distribution of relief

· Expand from 3% to 5% quota in jobs, development programme 

Sadhana – Kulamani Naik

· In 2006 village level Sampark Group formed in 22 villages – it is a village level SHGs and one of the main activities is involving its members in leaf plate making - buying and selling 

· Panchayat wise - CSO formed as Pragati Group. In all 11 CSOs have been formed – 2 representatives from each Panchayat have formed Block Level Samakhya

· Submitted a 10 point demand to Dist. Collector and BDO through a peaceful demonstration in Baripada 

· Taken up intensive action on 2 issue – Bus Pass and NREGA 

· Using RTI – approached RTO – regarding bus pass

· NREGA – written to Sarpanch, BDO. Developed a list of jobs that persons with disabilities can do.

· Samakhya played a role in Ability Fest at Block and district level

LIPICA – Niranjan

· Samanatha Adhikar Sangh formed at District level covering 3 blocks

· Formed SHGs at village level

· This has helped them to access to Social security schemes, IGP, SGSY, DRI loans from Banks
· They have also received support from VSO to form a State level cross disability organization
List of demands put up by the Samanatha Adhikar Sangh includes
· Increase pension from Rs. 200/- to Rs. 1000/-

· Identify persons with disabilities as an individual family under BPL

· Independent Commissioner for Disabilities at State level

· Information centres from Block level

Following the presentations by the DPO leaders – the following points were made by the members in the open forum

· Submit a memorandum from Day 01 – to SSA, ABDO, Sarpanch from 4 GPs

· Using RTI – get information from BDO regarding issue of NREGA cards and jobs to persons with disabilities 
· Need to factor travel costs of members to attend meetings

· Need to develop and train 2nd level Leadership in DPOs
· There should be a system in place to change in office bearers
· Inclusion - all disability – gender, multiple disability in DPO
· Link with other people’s organizations

· Work in line with CBR Forum’s vision of forming District DPO

Agenda 06:
Strategy to increase the membership of persons with disabilities in each panchayat level CSO

Why are we forming groups?

· To include all persons with disabilities 

· To ensure poor people with disabilities participate

· To access opportunities/ entitlements/ resources

· Realising rights

· To socialize

· To explore livelihood opportunities

· To get out of poverty

What are the issues while forming groups:

· Distance

· Compulsory contribution to SHGs,

· The questions that members ask – “What benefit will I get?”
· Including persons with Multiple disabilities

Solutions for greater participation:

· Conduct consultations with the group members to develop the norms

· Be Flexible 

· Don’t be target oriented

· Respect differences

· Involve federations members to form new groups or revive old groups

· Develop realistic target for enrolling persons with disabilities in SHG/ DPO – Example - 30-40% identified persons with disabilities are part of the SHG/ DPOs

02.00 pm

Agenda 07:
Review of 6 month plans of Partner NGOs
	Six months action plan – Jun – Nov 2009
	Update as of 14th Nov 2009

	
	

	1. Joint Plan of Orissa and West Bengal – 
	

	a. We will propose a 4 page Oriya/ Bengali handbook for Panchayat functionaries – regarding utilizing 3% development fund from panchayat for PWDs - to the Secretary Panchayat Raj Dept. with copy to disability commissioner (1 page appeal with Suggest Oriya/ Bengali draft copy) – Each partner NGO will facilitate the DPOs to send at least one such appeal letter to the above – coordinate – Ranjit
	The same has been translated to Oriya



	b. Develop success case studies of - New PWDs employed under NREGA and on panchayats/ block who have made efforts to ensure the inclusion of PWDs under NREGA
	Sadhana – Creating awareness at GP level – but responses from GPs are indifferent.

Job cards are just being issued in Puri.

	
	

	2. AAINA – Inclusion of PWDs in NREGA and sensitization of PRI members on inclusion – at project level; Share report of the “NREGA: Tracking inclusion of PWDs”
	They were not present as they had Children’s Day programme in their project

	3. CARD - Block Level DPO to advocate - to provide infrastructure by DDRC – for providing and repairing of Aids and Appliances
	The DPO leaders with a letter met the DC. The DC has assured that infrastructure for DDRC will be provided.



	4. GBCD – Ensure jobs for PWDs under NREGA in 5 GPs
	Eligible PWDs are getting Job cards but not jobs. 

	5. SNDAYP – Management and leadership training to the Block level Federation Members (approximately 21 PWDs leaders from 7 GPs)
	Conducted at GP Office – 18 PWDs (3 from each GP) participated. 
Topics included - Information on all Govt. schemes, procedures and departments.

	6. ISERD – Inclusion of PWDs under NREGA as the action programme of the Federation
	Job card for all in the Block issued but not for persons with disabilities. 

GPs were not accepting application of Job Cards by persons with disabilities. After discussions by the Chilika Federation – the Sarpanch has issued 30 Job cards.

	7. LIPICA – Increase membership of the Federation (45 of the total 123 PWDs are members of the federation) and access to bus pass
	Efforts to increase the membership – from 45 –increased to – 53

	8. SADHANA – Capacity building of 11 GP level CSOs (approximately 22 PWDs leaders from 11 GPs) - a programme on accessing the schemes and benefits for PWDs in 5 areas
	Updates of Sadhana’s plan has been reported in detail below

	9. NIGHTINGALE – Ensure all PWDs are included in the BPL list
	They have dropped out from the partnership with CBR Forum

	10. AADHAR – Sensitizing 5 groups on Persons with Disabilities on PWD Act; develop action plan with each group to get their basic entitlements; formation of 5 new DPOs
	PWD Act and schemes and benefits discussed with the existing 5 groups.

6 new groups have been formed 


	SADHANA
	
	

	Plan
	Initiative taken
	Remarks

	Strategy to increase the membership of PWDs in each panchayat level CSO


	a) Existing CSO members share the purpose of forming the group and invite other PWDs in the GP to attend the meetings/join as members.

b) CBR Workers visit to CSO members who are irregular in the group meetings. Try to find out the reasons and discuss with the CSO leaders to resolve those issues.

c) In the GP level workshops, The CBR staffs discuss the issue of increasing participation and membership. 
	

	Plans for strengthening the federation of CSO at Block Level


	a) Samikhya-Block Level Network (BLN). The members have decided to meet in every quarter to review the progress of the action plan. 

b) The BLN has developed an action plan to address specific advocacy issues and trying to implement it accordingly. 
	The main activities included –

a) Inclusion of PWDs in NREGA by   Creating awareness of Govt. officials and PRI leaders. 

b) Advocacy on travel entitlement through redress mechanism. Appeal to authorities to honour travel concession. Letter to BDO, DSWO, Collector, State transport commission , Commissioner of PWDs in the case of Dhana Marandi who was harassed by the bus staff while claiming concession. 

c) Use RTI 2005 in the above case(Dhana Marandi)

d) Organising SAKSHYAMATA Utsav-2009-Inclusive sports and fun programme jointly by BLN and SADHANA.  

	Sharing baseline information with stake holders at Panchayat level
	a) Sharing of information in the GP level workshops on the number of PWDs, major problems faced by them and rehabilitation was done by the CBR staff.

b) In the monthly meeting s of CSO CBR staff discussed the progress of  children and persons with disabilities in the GP.
	

	Capacity building of CSOs on Law, policies, rule
	No specific activities taken up
	

	Identify one/ two issues and work on it
	a) Demanding job under NREGA

b) Ensuring travel entitlement, Specifically concession during travel by bus.
	

	Explore the possibility of putting up an information board based on the baseline data in the respective Gram Panchayat
	a) Permission has been obtained from Sarpanchs (all the 4 panchayats) verbally.

b) Translation of the information  from English to Oriya of 1 GP completed

c) Display boards are prepared for 4 GPs.

d) One Display Board fixed to the wall of GP office of Chandanpur .
	

	
	
	

	Capacity building of 11 GP level CSOs (approximately 22 PWDs leaders from 11 GPs) - a programme on accessing the schemes and benefits for PWDs in 5 areas
	a)  During quarterly meeting of SAMIKSHYA on 16th Oct’09 information and schemes related to education, health, livelihood, family/ community and social security were discussed.
	


General comments of plans and review:

1. There has been a big change in strategy by CBR Forum in terms of forming DPO/ and attitudes of community is taking time.

2. Advocacy with Govt. people takes time and 6 months too short…but we can start the process…

3. The plans should be more specific – and show a change with the TDAP process…

Agenda 8:

Amendments to Persons with Disabilities Act 

Mahesh presented in brief the recent developments and the arguments for a New Law on the Rights of Persons with Disabilities.
Agenda 9:

Use of Mobile Technology 

Sadhana, ADHAR and SNDAYP have expressed their interest in the use of mobile technology to reach out to persons with disabilities
Agenda 10:
Six months action plan – Dec – May 2010
1. Joint Plan of Orissa and West Bengal – 

a. Refer to the - Specific actions arising from Day 01 of BDAP

b. Follow-up on – Booklet – regarding utilizing 3% development fund from panchayat – Ranjit to Coordinate. Partners to give feedback to Sadhana on the Oriya translations of the Booklet – by 25th Nov 2009

c. Send the final copy of the Handout and letter to Panchayat Raj Ministry to be included these in the next year budget

d. Bengali translation of the above in Bengali - Mansoor

e. Develop success case studies of - New PWDs employed under NREGA and on panchayats/ block who have made efforts to ensure the inclusion of PWDs under NREGA – AAINA??

f. Demand for a NEW LAW - POST CARD CAMPAIGN – With DPOs – “We need a single comprehensive act on the Rights of Persons with Disabilities (Respect for dignity, Effective Participation and Inclusive opportunities) in line with UN Convention on the Rights of Persons with Disabilities, with the Prime Minister’s Office responsible for its strong implementation, monitoring and punitive mechanisms.” Write to: Mr. Mukul Wasnik, Minister of SJ&E, Dr. Manmohan Singh, Prime Minister, Principal Secretary Women and Child, Orissa – “No to Amendments – Yes to New Comprehensive Act on the Rights of Persons with Disabilities”
2. AAINA – Will have to get the same from AAINA
3. CARD – Advocate for Single window for Disability Certificate for persons with Hearing impairment and Mental Retardation

4. GBCD – Form 7 new village level DPOs taking the total to 20 DPO

5. SNDAYP – Form level of Block level federation from 13 GPs – PDA – Puri Differently Abled Association 

6. ISERD – Follow-up on accessing NREGA and regarding Bus pass – representations by DPOs (CSM) to RTO and DC

7. LIPICA – Form Block level Federation – Samanatha Adhikar Sangh – Patrapur Branch

8. SADHANA – Continue the follow-up of NREGA and Bus Pass – through Samikhya; Capacity building of CSO on Laws and Policies 

9. ADHAR – Form Block level federation with 11 groups; follow-up of the memorandum regarding assessment camp give to BDO

10. Haldarchak: Jobs under NREGA in 3 GPs; DPOs will advocate for the admission children with disabilities in school. 
Agenda 12:
Close of session

Vote of thanks by Bharathy - to CBR Forum, Pravakar Sahoo, Partners and DPO leaders, CBR Field staff of Sadhana and SODA.
Agenda 13:
Logistics and arrangements for TDAP

It was mentioned that CBR Forum expects that all participants has to be together and understand each others’ position when such programme are being organized. The venue has to be accessible, simple and sensitive to the needs of all the participants.

Annexure 1

Agenda

Taluk Disability Advocacy Programme (TDAP)

Venue: Chandanpur GP Office

Chandanpur, Baripada

Date: 13th November’ 2009
	13th November’ 09
	DAY 1
	

	8.00 am
	Breakfast
	

	
	Morning Session
	

	9.00 am
	Welcome
	By Ms. Bharati Besra

	
	Prayer
	Lead by Lipishree and Manorama

	
	Inauguration 
	By President of Samikhya Mr. Nabin Chandra Naik

	9.30 am
	Introduction of TDAP
	

	9.30 am
	Self Introduction of participants in groups
	All Participant

	10.15 am
	Aspirations of the participants from this workshop
	

	10.45 am
	Discussions regarding facilities from Block, SSA and DDRC
	

	10.00 am
	Presentation on present trends on disability advocacy and sharing positive experiences of similar programme in other states
	By Mr. Mahesh

	11.00 am

11: 10 am
	Tea
	

	
	Presentation by Panchayat level CSOs on progress on the last six months’ advocacy plan.
	By CSO leader of 4 GPs

	11:30 am
	Welcome to Guest (ABDO) and request for a brief address.
	Welcome by Ms. Bharati Besra followed by brief address by ABDO

	12.00 noon
	Presentation by respective CSOs on the progress of their work as per the last action plan
	CSO Representatives

	1.15 pm
	Lunch Break
	

	
	Afternoon Session with 

welcome guest (IED and Media Coordinator-SSA & Coordinator DDRC)
	Guest Welcome by Ms. Bharati Besra

	2.00 pm
	Sharing Services and Facilities available with Government.
	Coordinator, DDRC and IED and Media Coordinator, DPEP/SSA

	4.00 pm
	Tea
	

	4.10 pm
	Feedback on the activities and future plan
	By Mr. Mahesh

	5.30 pm
	Vote of thanks 
	By Mr. Samiran Ghosh


Annexure 2
Review of Day 1

1. Sarpanch and PRI members are more aware of the programme and the role of DPOs
2. The general population in the village are more aware of the CBR programme

3. During the next time - how can we involve Anganwadi/ ASHA worker more?

4. DPO members had face to face interaction with Sarpanch and shared their problems, Sarpanch also shared his view points

5. Group discussion was good – able to identify gaps and issues and how to address them

6. There was some questions that 2 TDAP has completed – nothing happened – members from the DPO now are more clear about their roles and responsibility to follow-up and Sadhaan is the facilitator

7. DPO understood their responsibilities and duties and not only rights

8. “The poor people in the village are scared to express their problems with the Sarpanch”

9. DPOs here are organized – they have the motivation to take it forward

10. I could not identify the leaders/ secretary of the DPO in yesterday’s programme. Everybody were at an equal level

11. We are trying to make give a value based system by not promoting individual leaders.

12. In a short time – concepts could be shared about DPO and objectives of the programme

13. In the community – people were taking more responsibilities – people userstood the principles

14. This is a process of for letting people know “not to fear”

15. With easy statements and small group – we could achieve good participation

16. Liked – there was emerging common development agenda

17. Sarpanch was saying that from 1992 he has been Sarpanch but not see the organizations of PWDs

18. Liked – the group division and group work

19. 7 groups and 7 questions brought about understanding the issue and rights and they can answer better

20. How GP level DPOs are functioning

21. Through 7 questions different issues were discussed – e.g. NREGA and how people are motivated to carry forward the issue – I learnt

22. It is our responsibility – we have to do it – that feeling I could get – he liked PWDs themselves were cooking, looking after the guests – taking responsibility

23. Open session – lot of disturbance – people trickle in – govt. reps absent – how to do a successful programme…

24. It is good to talk about rights – but it is important to meet the basic needs on a priority

25. participation of members from other 3 panchyats – good

26. Get schemes and benefits and also work in the areas where quality of life can improve





























































09.00 am	Start time


11.00 am	Tea


01.00 pm	Lunch


04.00 pm	Tea


05.00 pm 	Close of session





























� CSO – Civil Society Organisation


� DPO – Disabled People’s Organisation


� ABDO – Assistant Block Development Officer


� IED – Integrated Education for Disabled


� DDRC – District Disability Rehabilitation Centre
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