Disability Advocacy Programme – 17th and 18th Sep 09


District Disability Advocacy Programme

17th and 18th Sep 2009 at Bethany Society, Shillong, Meghalaya

Documented by C. Mahesh, Advocacy Coordinator, CBR Forum
Day 1 – 17th Sep 2009
Venue: 

State Secretariat - Meghalaya
Organised by: 
Bethany Society and 

ACP (Association of Challenged Persons)

Hosted by: 

Meghalaya Administrative Training Institute (MATI)

Members present:

Approximately 60 Members of ACP from all 7 Districts of Meghalaya


Govt. officials from the following departments – 

1. Social Welfare Dept, 

2. Community and Rural Development, 

3. Urban Welfare Department, 

4. Orthopedic Doctor from Health Department,

5. Meghalaya Police, 

6. State Coordinator from Sarva Sikshya Abhiyan – Education Department and 

7. Meghalaya Administrative Training Institute

17 CBR Coordinators from all partner NGOs of CBR Forum from North East
Mr. Mahesh and Mr. Kabui – CBR Forum, Bangalore

Staff from Bethany Society

Programme Schedule

	
	
	

	1
	10.00
 am
	Welcome

Self Introduction

Background of the workshop

Disability and Human Rights

	2
	12.00 noon
	Session on – Right to Information Act

	3
	1.30 – 2.30 pm
	Lunch

	4
	2.30 pm
	Interaction with the Government Officials

	5
	4.00 pm
	Close of session


Welcome – Mr. Carmo, Bethany Society and Ms. Anita, MATI

Self Introduction
Background of the workshop – Mr. Carmo gave a brief about ACP and their work

10.30 am

Disability and Human Rights – 
Mr. Mahesh briefed about the Disability Advocacy Programme, the purpose of the day’s workshop; background/ status/ challenges/ experiences of persons with disabilities especially in rural and socio-economically weaker sections of society. 
Creating equal opportunities; utilizing the laws of the land; policies such as the 11th Five Year Plan, state policy of disability; actions leading to the realization of their rights.

Highlighted the issues faced by persons with disabilities in the areas of health, education, livelihood and social security.

Elicited the understanding of ‘inclusion’ from the participants

Concept of Social Change - Mr. Mahesh, CBR Forum

[image: image1]
The above figure was explained in detail – and the emphasis was on bringing about a social change that is based on the principles of human rights and collaboration of all stake holders represented on the four sides of the square.  It was also mentioned that this frame work is based on the experiences of Women’s Movement.
Following this above presentations all the participants were asked to think and write their response for the following 3 questions –

1. What are the activities of the ACP that gave you most satisfaction/ happiness?

2. What are the activities of the ACP that could have been better?

3. What the most important issues faced by persons with disabilities that need to be addressed today.

15 minutes time was given for the participants to complete their responses. During this time tea and snacks was served. 

After this above, it was explained to the participants that the replies to the three questions will be consolidated and followed during the next ACP meeting scheduled on Oct 14th 2009. The respective district representative and the managing committee members of the ACP would coordinate and follow-up the responses and report back to Bethany Society and CBR Forum.
In addition, regarding the 3rd questions – the participants were informed to refer to their notes during the interaction with Govt. officials that was scheduled after lunch.

12.00 noon

Session on – Right to Information Act – for details refer to the PowerPoint presentations. Handouts on the RTI and sample letters were given to the participants (in text and Braille formats).
Explained simple ways by which persons with disabilities can use the RTI. 

01.30 pm – 02.30 pm – Lunch
02.30 pm

Interaction with the Government Officials:

1. Social Welfare Department

2. Health

3. Police

4. Community and Rural Development

5. Urban Planning

6. Education

The respective Govt. officials gave a brief presentation followed by interaction with the participants.

Day 2 – 18th Sep 2009
10.00 am - Start 
10.30 am – Tea

01.00 – 01.45 pm - Lunch
3.00pm Close of session
Agenda

10 am
1. Welcome

2. Self Introduction

3. Lessons learnt from Day 1
4. Background of TDAP Programmes – brief presentation by Mr. Mahesh
5. Group State/ Region wise to “Identify specific action points (2 to 3) for the next 6 months from Day 1” - 

a. For the State/ Region 
b. For the specific NGO/ ACP
6. Sharing of key experiences/ developments by CBR Coordinators on Advocacy Strategies
7. Any other business
8. Dates for the next Advocacy Programme 5th and 6th Jan 2010 was mentioned but the group preferred mid/ end Feb 2010 – this will be confirmed by Mahesh after checking the dates against calendar of CBR Forum.
9. Feedback and Comments and Close of session 

Agenda 3

Lessons learnt from Day 1
1. Helps us plan to in the future

2. Involve important Govt. functionaries will help to publish in the media, create greater awareness esp. to those who were not part of the programme.

3. We are planning similar programme in our place as well

4. The education department was very clear of what she was doing – and if there are such kind of persons it will be helpful

5. They talk but put little into practice

6. Very fruitful, we came to know of different departments

7. Representative from different departments came (that is in addition to the Social Welfare)

8. We need to create more awareness to Govt. official – eg. Rural Development Dept. said that PWDs are not part of NREGA

9. Could ACP play the role of advisor so that Govt. department can play a role

10. For ex. MATI not aware of 3% reservations in job and development schemes/ programmes

11. Very information esp, for those outside Meghalaya – wondering the attitude of all Govt. departments

12. Rural Development said that PWDs are unable to work (how can they determine?)

13. Under SSA  it seems a lot drop out are persons with visual impairment – need to create awareness and change in their attitude
14. In the village in South Garo Hills nothing has been done – this needs to be addressed

15. From yesterday – people from the Govt. on 3rd Dec – we will need to collect across different state – make Govt. aware of the existence of PWDs and take steps to put into action

16. It looks like everything is new for the Govt. No systems have been established

17. In East Garo Hills – they have made a list of all PWDs and submitted to the BDO for IAY scheme – but the Govt. have mentioned that they made misplaced the list – therefore the ACP members are not interested as no action is taking place

18. No information about 3% reservation of jobs for PWDs

19. It was a good programme – it was a good cooperation from the Govt. It is not only PWDs are discriminated – all are discriminated 
20. When we meet the next time – we should also include other marginalized group as well

21. Over the next 6 months – with the help of ACP and other NGOs we have to follow-up on the issue of BPL cards – ensure more and more PWDs have BPL cards.

22. Our documentations should be strong – we should have the data – and we should have the acknowledgement of the memorandum that we submitted. Because we are working with the system

23. The CNRD is the most important as we are working in rural areas
24. It was a good initiative taken, the draw back is instead of the head of the department the junior officers come and therefore we do not get solutions

25. When we work in CBR we are addressing the Right – we learnt a lot from RTI – if all the PWDs are made aware of the RTI – they can use it and it is very powerful

26. I want to suggest – esp. for persons from Meghalaya – BPL is most needed – and is needed for every disabled person – because the department is conducting the re-survey

27. We should have invited some more department – ex. Forest Officer

28. In Nagaland the CM had called for a convergence meeting of all departments – this was initiated by the parents of disabled people in Kohima – such kind of meeting need to be taken in all places – at least for namesake people are coming to know about the existence of PWDs

29. Such programmes help in the easy implementation of schemes for PWDs

30. We can use the RTI as a last resort for the implementation

31. We should also ensure PWD get NREGA card – 

32. In the same way women too are discriminated

33. In Markwarat – the SSA informed that a lot of money returned back because it was not spent – although demands were made, same is the case for NREGA – what kind of tools should we use?

34. I would like to congratulate the people of Meghalaya that disability issue was discussed at the Secretariat. Work needs to be done with the Govt. as well (advocacy) 

35. Yesterday, disabled people are discriminated in everyday daily life – they should be given a chance to share their testimonies in front of the Govt. 
36. We are not getting appropriate results from the Govt. They are good in responding but do not put in practice

37. We want all our Coordinators to learn from the Govt. system and how they can be replicated in your state and your plans for the future. How to proceed and strategy

38. Can we invite PWDs from other field area for the programme
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“Identify specific action points (2 to 3) for the next 6 months from Day 1” - 

a. For the State/ Region 

b. For the specific NGO/ ACP

Brain storming on possible action points – 

1. BPL Cards/ PDS

2. Utilize MLA Schemes (each MLA has 5 lakh)

3. Identify CWD 6-14 find out if there are under SSA

4. Unemployment Allowance

5. NREGA – JOB CARDS – State policy of Meghalaya says 

6. Disability Certificates – for all disabilities in all dist/blk

7. Disability Id. Card

8. Travel concession

9. Medical Assistance

10. SSA 

11. Scholarship

12. NRHM – National Rural Health Mission

13. Organising/ building capacities of disabled people grp

14. Clarifications regarding job reservation

15. Using RTI

4 Groups were formed

1. West Khasi Hills including East Khasi Hills

2. ACP

3. Assam

4. Manipur 

5. Nagaland + Mizoram

Specific Actions Points (2 to 3) for the next 6 months:

· For the State/ Region 

· For the specific NGO/ ACP

West Khasi Hills including East Khasi Hills

1. Since a majority of partners are New – there is going to be an exchange programmes on understanding the concept of DPO
2. Celebrate the 3rd Dec programme together as partners

3. After the formation of DPO – some of the active members of DPO get involved in the state DPO of Shillong

4. We will create awareness with the CNR Department, Gram Sevaks and BDO and Village Head - on issuing BPL cards.

5. Use the experience of RS Lynddoh and ask other partner NGOs to help them in filing RTIs/ seek advice

ACP

1. We will find out the working of the Special Employment Exchange in West Gharo Hills and that this is effective
2. Campaign for BPL cards

3. Campaign for Travel concession in all parts of Meghalaya

4. We will going to ask for accessible transport (because the steps of buses are high – due to hilly terrain) (Shillong is getting 120 new buses – can these be suitably modified) 
5. Plan for World Disability Day – have a big rally in Shillong where PWDs from all districts of Meghalaya inviting all PWDs, families and well wishers – remind people about PWD Act and implementation of the same – Medical/ Livelihood/ Education

6. ACP get into the mailing list in all Govt. Departments – consultative status

7. ACP register with the Social Welfare Department (submit all the documents to the concerned department) 

8. Creating a website using Gmail id

Assam

1. Organise a block level meeting of DPOs with the panchayat (President, Secretary, Members) regarding 3% reservation, IAY, NREGA and Disability pension (follow-up)
2. Mobilizing the disabled people for certification – and ensure the system respond to the needs
3. Indira Gandhi Disability Pension has started in Assam – ensure more PWDs get this or be part of this new scheme

Manipur (3 partners of Manipur)
1. We will conduct a press conference on brining the PWDs especially from rural areas -  in the mainstream by involving NGOs and DPO members
2. Meeting with PRI and Village Council head on inclusion of PWDs in all development schemes – such as NREGA, AAY etc

3. Awareness on RTI to DPO members and its usage
4. Organise 1 workshop/ interaction with different Govt. departments and the local DPOs (follow-up)
Nagaland + Mizoram

1. In Dimapur we have the LLC – we will be mobilizing the committee to conduct assessment and issuing of disability certificate
2. In Mizoram the medical camp will be conducted in collaboration with NRHM (as we do not have LLC)

3. We will work with the District Welfare Officer to sensitize them, ensure availability of the forms at Dimapur (from Kohima) for issuing disability certificate

4. We will work with DRDA department including the Village Development Board for issuing job cards to PWDs under NREGA

5. The 3 new partners from Nagaland will be sensitizing community on the need to form DPOs in our project area

6. On 3rd Dec 2009 – we will conduct an competitions for children from regular school on disability, cultural programme involving persons with disabilities 

Agenda 6

Sharing of key experiences/ developments by CBR Coordinators on Advocacy Strategies (that worked and didn’t)

Prodigals Home – 
A person in a wheelchair was allowed to write the Nagaland Public Service Commission

ACP –

Met a person who is 27 years old who is a 2 year old baby – he did not get a disability certificate. He is in the boarder area of Assam. He got the certificate as the oldest baby in the world. Discovery Channel wants to cover his story and willing to pay for this. 
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Any other business

Carmo shared the following points:

1. Presently the PWD Act is up for amendments. This has been posted on the website and will be available for the next 3 to 4 months. Therefore now is the time to write to the ministry to read and respond. www.gov.nic.in search for Ministry of Social Justice- from there go into the website on Disability. One thing to look back is have we made use of this opportunity to respond to this important development.
2. If CBM funds come through we can get 150 lakhs as revolving fund for SHGs of PWDs for livelihood opportunities. 

3. If you can advocate with the respective state governments to draft the state policy on disability like Meghalaya has done.

4. NREGA is going to take over all other rural development programmes such as SGSY and others therefore it is important the PWDs are included in the NREGA Programme.

5. Braille without borders – if you are aware of visually impaired/ blind people can apply for a 1 year programme. They are looking for application from the north east. 

6. Refer to website such as RCI and National Trust Act website for more information on disability.

7. RTI Manual on Disability is available on website – if you want one write to Carmo.
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Feedback and comments
· From ACP we want more time from Mahesh add an extra date for ACP

· In the next TDAP meeting can we bring one of two members from the DPO of Partner NGOs
· Can we have a NE DPO meeting?

· Can the agenda of TDAP meeting be circulated before
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