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VISIT REPORT

TDAP – at MVSS – 06th and 07th July 2009

Objective of Day 1:

· To review the advocacy plans and identification of issues by the members of the MVSS 
· Interaction between Govt./ Bank officials and members of the MVSS
Members present:

· MVSS Field Team
· Partners NGOs of CBR Forum from Andhra Pradesh represented by the CBR Coordinators - REEDS – Thrinad, VISA – Subramani, CMSS – Oblesh

· Training Centre - ADD India - Ranganath
Highlights of the visit:

1. On Day 1 - more than 100 persons with disabilities from 4 mandals participated. It was communicated earlier to Mr. Patnaik that during Day 1 - we need to group the participants by Mandals for the group discussions, however this was not followed, instead the participants were groups in 4 groups on a random basis, therefore the process to identify current issues and priority areas for action in each of the 4 mandals could not be accomplished. (On Day 1 I could reach the venue only by 12 noon due to an unexpected change in our travel bookings)
2. Mr. Pappa Rao, Manager, Union Bank, Mr. Kameshwar Rao, Superintendent, MDO Office and Dr. Sridevi, PHC, Achutapuram interacted with the participants and provided clarifications to the issues raised during the group discussions involving the community

3. Specific advocacy action points that emerged from the 2-day TDAP have been incorporated into the next 6-months advocacy plans of MVSS, REEDS, VISA and CMSS
4. Day 2 of the Advocacy programme was restricted to the CBR Coordinators from the Partner NGOs and the MVSS Team. The agenda and details of Day 2 of the Programme is included as Annexure 3
Handouts given to the CBR Coordinators from partner NGOs
1. Govt. order from Govt. of Karnataka regarding amending rules to ensure 3% funds are for PWDs

2. Draft Handbook for GPs regarding utilizing 3% funds for benefiting PWDs

3. 11 Five Year Plan – Extract and Summary

4. CBR India Network – Draft Bye Laws

Annexure 1

TDAP at MVSS, Achutapuram, Vishakapatnam
Programme Details of Day 1
	Time
	Programme
	Details
	Person Responsible

	09.30am
	Inauguration
	Introduction to the day’s programme

Purpose  and details the programme planned for today
	Patnaik – MVSS
Vidyasagar – REED

	
	
	Presentation of 6-months report of 3 Mandal
	Manga

	
	
	Open discussion – the issues faced by persons with disabilities in the community, how to overcome challenges, identifying goals
	Facilitated by - Vidyasagar – REEDs

	12.00am
	Group discussion


	Questions for group discussion:

1. What is the purpose of today’s meeting?

2. What are the issues faced by persons with disabilities in their families and communities?

3. What are the schemes and facilities for persons with disabilities?
4. What are the strategies of accessing the schemes/ facilities
5. What are issues that needs to be addressed in the next 6 months?
	Formed 4 groups (1, 2, 3 and 4) 

Group discussion facilitated by the CBR Workers and the CBR Coordinators from partners NGOs of CBR Forum



	01.30pm
	Lunch
	
	

	03.00pm
	Interaction by Govt./ Bank Officials
	Brief presentation followed by clarifications to the question raised by the participants
	Mr. Pappa Rao, Manager, Union Bank

Mr. Kameshwar Rao, Superintendent, MDO Office 

Dr. Sridevi, PHC, Achutapuram 

	04.30pm
	Presentation of Group Discussion 
	Presentations by 4 Groups 
	Group representative 

	03.45pm
	Analysis and consolidation
	Analysing the presentations, identifying priority areas for action in the next six months
	Interactive discussions on the presentation with the participants and consolidation presented by Thrinad, REEDs

	05.15pm
	Close of session
	Vote of thanks
	MVSS


Annexure 3
TDAP at MVSS, Achutapuram, Andhra Pradesh
Programme Details of Day 2 – 7th Jul 2009

Start 9.30am
Agenda

1. Welcome, Prayer, Self Introduction
2. Review of Day 1 – Lessons learnt from the programme
3. Specific Action Plan from Day 1
4. 

 HYPERLINK  \l "A4" 

Review of HR Framework; the need to work with the system; forming federation

5. Discussion about Handbook of 3% Utilization of GP Funds and Union Budget 2009

6. 

 HYPERLINK  \l "A6" 

Review of 6 months plan of each partner

7. 

 HYPERLINK  \l "A7" 

Planning for the next 6 months

8. 

 HYPERLINK  \l "A8" 

Feedback and Close of session

End 3.30pm

Agenda #1: Welcome, Prayer, Self Introduction 

1. Mahesh, CBR Forum, Janapara Vaklat  Samanvayakarta

2. Patnaik, MVSS

3. Baburao, MVSS – Town Prog Coordinator – MEPMA (Mission for Elimination of Poverty in Municipal Area – supported by Govt. of Andhra Pradesh)
4. Padmavathi – CBR – Manopakam* 

5. Sanysarao – CBR Worker – Activist*
6. Susheela – CBR Worker – MRW – Rambili*
7. Manga – Gazuwaka – MEPMA

8. Ramu – Activist*
9. Y Surayana Rao – CBR W – Achutapuram*
10. Shivalakshmi – CDW – MEPMA

11. Pashuram – CBR Coordinator*
12. Eshwar Rao - CDW- Gazuwaka
13. Oblesh – VISA – CBR Coordinator

14. Thrinad – REEDS – CBR Coordinator

15. Subramaniam – CMSS – CBR Coordinator

16. Ranganath – ADD India

17. Alwyn – CBR Forum

18. Krishna – Activist – Absent – health problem*
(* - Indicate staff supported by CBR Forum)
Agenda #2: Review of Day 1 – Lessons learnt from the programme

1. Work on issues identified by the community
2. Participation of concerned department head for the meeting

3. Enhanced Community’s confidence to interact with Officials

4. Group Discussion – on identify problem and solution

5. People able to communicate their problems

6. Vidyasagar’s explanation of writing letters to Panchayat President – letter – complaints by – registered letter – with copy of the letter in the file – was very good
7. Bank Manager – sharing of their scheme of providing education loan for students who have score 60% and above marks
8. More people participated – than anticipated

9. Doctor who announced free medical check to MVSS members during their monthly meeting
10. Involve community – during sangha meeting

11. Many people’s disability pension was cancelled – as 3 signatures were not in their certificate

12. We could have developed an action plan to address the above

13. Superintendent said that “we have to give priority for persons with higher disability” this thinking should be challenged
14. Instead of the higher ups a substitute came from the Govt.

15. The arrangements needs to be done in such as way that shows respect to Persons with disabilities
Agenda #3: Specific Action Plan from Day 1 for MVSS
Discussed and developed specific action plans have been incorporated in Agenda 7 
Agenda #4: Review of HR Framework; the need to work with the system; forming federation - Mahesh
Human Rights Framework
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The need to work with the system:
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Agenda #5: Discussion about Handbook of 3% Utilization of GP Funds and Union Budget 2009

· Highlighted the key areas mentioned under Rural Development in the Union Budget 2009. 
· Copies of the Draft “Handbook of 3% Utilization of GP Funds” was given to the CBR Coordinators and discussed the same
Agenda #6:
Review of 6 months plan of each partner
Each partner presented the group the update of their 6 months plan (Nov – Jun 2009). 
Agenda #7: Planning for the next 6 months

Six months action plan – Jul – Dec 2009

General

1. All complaints will be submitted in written form and sent by registered post and followed-up
2. Awareness and training on using RTI to MVS
Common demands for 3rd Dec Programme by Partner NGOs from Andhra Pradesh– 
1. Govt. Order – for Rules regarding allocation of 3% development/ poverty alleviation schemes for persons with disabilities

2. Hand book for utilizing 3% Panchayat funds for persons with disabilities

3. Implementation of 11th Five Year Plan – 3% allocation and utilization; disability certificate within 30 days; modification of building bye laws

4. Ensure employment for persons with disabilities under NREGA
Specific Action Points:

1. Facilitate MVS to identify issues faced by persons with disabilities and the community; participation of the MVS in Grama Sabhas (MVSS = 15 panchayat; VISA = 4 panchayat; REEDS = 32 panchayat)

2. Identify eligible persons with disabilities who need employment from SEZ/ Local private company/ factory; give written representation to the companies for their employment

3. Follow-up Niramaya insurance scheme (MVSS = 80 PWDs; REEDS = 50 PWDs)

4. Strengthening the SHGs of persons with disabilities through MVS (MVSS = 20 SHGs; VISA = 10 SHGs; REEDS = 20 SHGs)

5. Information boards on disability at Gram Panchats (MVSS = 15 GPs and in 3 Mandal Office; REEDS = 10 GPs)

6. Registration of MVS (MVSS = 3 Mandals)

7. Bank linkage of SHGs (MVSS = 15 SHGs, VISA = 14 SHGs, REEDS = 10 SHGs)

8. Literacy programmes for persons with disabilities through Zilla Saksharatha Samithi (REEDS = 30 PWDs, VISA = 20 PWDs, MVSS = 35 PWDs)
9. Re-organising/ transferring persons under old age pension to disability pension list 

10. Formation of New SHGs (REEDS = 8)

11. MCP Loans to PWDs SHGs (REEDS = 2 Mandals – 15 SHGs)

12. Grading of PWD SHGs
Agenda 8: Feedback and Close of session
Feedback
1. Liked the human rights frame work
2. Learnt from the experiences from Karnataka
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HUMAN RIGHTS FRAMEWORK  





Economic, social and political opportunities for participation   
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Rights, Institutions and Social Change* 





* diagram is adapted from Aruna Rao and David Kelleher, “Is there Life After Gender Mainstreaming”, Gender and Development, Oxfam GB, Oxford, forthcoming 2005 – Kalyani Menon Sen





State creates opportunities – legislative and constitutional guarantee - mechanisms and process for implementation





Social change depends on mobilizing people, people have multiple identities, build resources





The context in which the struggle takes place, do they support the Empowerment process?





The context in which the struggle takes place, do they support the Empowerment process? Culture





Working on both demand and supply of the institutional change
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