VISIT REPORT

Vasantham PWD Federation- CBR Forum –IRCDS Joint Initiative

TDAP Programme at Tiruvallur, Tamil Nadu
 
Place: IRCDS/ Melnallathur Village, Kadambathur Block
Date: 9th Jul 2009 (1st Day)
Facilitators: Mr. Mahesh, CBR Forum and Mr.Stephen
Participants: 1. PWDs from Kadambathur and Tiruvallur Blocks - 77
                        2. CBRF TN Partner Coordinators:  

            - 4
                        3. IRCDS CBR Team:  



- 9

                        4. other project staff of IRCDS: 

  
- 2
                        5. Officials from CBR Forum:  


- 2



6. Govt. Officials 




- 8

                        7. Representatives from State level PWD federation
- 1

 



Total 



        - 103
 
Proceedings:
 
1. Mr. Sundaram, PWD leader: He welcomed the participants for the meeting. He requested all the participants to participate seriously and share their experience for the benefit of other PWDs.

2. Mr. P. Titus, Executive Secretary, and IRCDS: He welcomed the officials from CBR Forum Mr. Mahesh and Mr. Alwyn for the Meeting on behalf of IRCDS and all other CBRF Partners.

3. Mr. Stephen: He briefed the background of the meeting and the objective of the day’s meet. 

4. Mr. Mahesh, CBR Forum: He recalled the last meeting held in the month of August 2008 and screened the video clippings of the Meet. The feedback about the Participants is as follows: 

-         Some of the demands considered by the Panchayats and District administration are under progress.

-         This video documentation should be shown to the Government officials who are coming in the noon for the Meeting.

Mr. Mahesh shared that, he is very happy to know the efforts of the PWD sangam in Tiruvallur District. He suggested the CBRF partner coordinators to apply the learning from that workshop in their respective project areas. He mentioned the importance of quality education for CWDs. He appealed the participants to take initiatives to ensure the education of the children up to 18 years of age.

 

5. Mr. Mahesh and Mr. Stephen: He suggested the Federation and sangams should stress on the following based on the field learning’s.

-         Qualified psychiatric doctors to be appointed in the Dist HQ hospital, Tiruvallur.

-         Surgery facilities to be strengthened for PWD persons in GH.

-         All Eligible and interested PWDs should get employment under NREGS.

-         5% job allocation should be made in Private Companies to be ensured by the Government.

-         The district collector and BDO should conduct meeting with PWDs at least once a month.

-         3 % funds to be allocated for PWDs development.

-         PWDs should become a productive member in the family.

Some of the PWDs clarified their doubts about the NREGS. Mr.Mahesh explained in detail about the NREGS scheme.

6. Mr. Pawn Durai, General Secretary, TN Rural PWD Federation, Trichy: He explained the various schemes available for PWDs. They shared the practical approaches to receive Government benefits. He also briefed the last Government budget announcements related to PWDs. Participants appreciated the sharing of Mr. Durai. He has a lot of information about Government schemes.

7. Group discussion: PWDs sat in groups of many and discussed their achievements and demands. A representative from each cluster was nominated to present their consolidated report in the noon in the presence of Government Officials.

 

 

Advocacy meets with Government Officials (3 pm to 5 PM);

 

1. The Following Government Officials took Part in the Meet
 

-          Ms. Indhu S, Officer – Marketing & Recovery, State bank of India, Tiruvallur.

-          Mr. Veeraraghvan, Deputy Manager (adv), SBI, Tiruvallur ADB.

-          Mr. P. Babu, Zonal Deputy Tahsildar, Vengathur Taluk Office, Tiruvallur.

-          Mr. Arul Selvan I, Asst. Director, DIC, Tiruvallur.

-          Mr. Koppur B.Vijayakumar, Chairman, District Panchayat, Tiruvallur.

-          Mr. S. Jayachandran, Physiotherapist, District Rehabilitation Office, Tiruvallur.

-          Mr. R. Pandi, Asst. Project Officer, SGSY scheme, Tiruvallur.

-          Mr. Ravi, Deputy BDO, Tiruvallur. 

 

Firstly, cluster wise leaders presented the benefits obtained and the demands in the presence of all the above officials. The major demands are as follows: 

 

Mr. Pawn Durai appealed the Govt. officials to consider the following demands:

 

1.      OAP persons pension to be extended to all PWDs.

2.      Individual loans to be extended to PWDs to the tune of Rs. 1 lakh.

3.      Space to be allocated to PWDs to establish petty shop in the public places. 

4.      Govt. officials should provide opportunity to PWDs like others. 

 

In the last advocacy meet a video documentation was screened for the benefit of the Govt. officials. The following were the responses of the Govt. officials.

 

Mr. R. Pandi, Asst. Project Officer, and SGSY scheme, Tiruvallur: He appreciated the efforts of IRCDS in bringing PWDs together in order to demand their rights and benefits. He assured to extend Rs. 10000 grant to each PWDs under SGSY scheme who approach with good business proposals. DRDA is willing to provide skill development training to PWDs if a group of PWDs come together and place the demand.

 

Mr. Veeraraghvan, Deputy Manager (adv), SBI, Tiruvallur ADB: He requested all the PWDs to have regular savings and utilize Govt. facilities. He assured that, State Bank of India is ready to extend credit support to PWD SHGs under SGSY scheme. He raised the concern that, if CP/ MR persons are in the group and below 18 years in the group we need bank circular for the consideration of credit support. 

 

Mr. P. Babu, Zonal Deputy Tahsildar, Vengathur Taluk Office, Tiruvallur: He asked the PWDs to approach directly the Tashildar / Revenue Inspector for Community or Income certificate. He assured that, these certificates will be issued to the PWDs on priority basis by the Revenue Department.

 

Mr. S. Jayachandran, Physiotherapist, District Rehabilitation Office, Tiruvallur:  He mentioned that, DDRO office would issue ID cards to CP/ MR/ MI persons shortly. He suggested the MR persons to submit the applications for maintenance grant quickly for the current year allocation. 

 

Mr. Koppur B.Vijayakumar, Chairman, District Panchayat, Tiruvallur: He mentioned that, all the demands of Vasantham PWD federation has been carefully examined by the District Planning committee and incorporated in the District Programme Plan. The plan had been approved by the District Collector and it has been circulated to all the District officials for implementation. The important decisions are: 

 

1. The present data available about PWD is based on the 2001 censes. District Administration decided to enumerate the PWDs through Panchayat and with the support of Statistics department. He mentioned that, only disability ID cards issued to 19300 PWDs as per the present statistics of DDRO office. This is very low when compared with the 90000 PWDs who are living in Tiruvallur District as per IRCDS and Vasantham Federation. 

2. More number of motorized wheel chairs to be distributed to PWDs.

3. Presently, Monthly Maintenance grant is given for 930 MR persons only (Rs. 500 per month) in the District. He mentioned that, around 2000 MR persons are under waiting list to get this monthly grant. This is to be considered shortly by DDRO Office.

4. All the Panchayat presidents were requested to allocate 3% funds for PWDs under NREGA scheme.

5. In all the public and Govt. building ramp should be laid for the mobility of PWDs..

6. Delivery should be conducted in clean and hygienic conditions in hospitals. 

7. ADLS skills to be imparted to all the needy PWDs and their parents.

8. Private companies should allocate certain percentage of income under CSR for the development of PWDs in the District.

9. Caste and Income certificate to be issued to PWDs on priority basis. He assured that, all the demands, which are raised by the PWDs in the forum, are very genuine. It is the duty of the Govt. to implement the activities to protect the PWD rights. He mentioned that, he has forwarded some of the demands to the State Government for their approval  

 

Mr. Ravi, Deputy BDO, Tiruvallur:  He assured to extend all cooperation to PWDs when ever they approach BDO office. This advocacy meet led him as a disability sensitive person. 

 

Mr. Stephen mentioned that, this advocacy meet is not a one-time event. It will be held once in 6 months with Govt. officials to review the status of demands and implementation. He thanked District Pancahayt Chairman on behalf of the federation for functioning as a bridge between the Govt. and PWDs. Finally, the Project Coordinator Mr. Venkatesan proposed the vote of thanks. 

-----------------------------------------------------------------------------------------------------------------   
2nd Day (10th July 2009):
 
Place: 

IRCDS office, Tiruvallur

Facilitator: 
Mr. Mahesh, CBR Forum

Participants:
CBRF - Tamil Nadu Partner Project coordinators
-4

IRCDS CBR Team




-9

Cluster level Federation Leaders


-5

Officials from CBRF0




-2

Total 





         - 20

 
 
Proceedings:
1. Welcome Prayer and Self Introduction

2. All the participants shared the feedback about the previous day Advocacy Meet.

The feedback is as follows:

-         People were very calm compared to the last time.

-        The responses of the Govt. Officials are very encouraging and positive.

-        We should meet the concerned officials frequently to get solved our issues.

-        District Panchayat Chairman himself spoke about the issues of PWDs, which is very positive.

-        PWDs spoke well compared to the last time.

-         Apprehensions rose: is it possible to give travel allowance to PWDs for all the meetings?

-        Prepare new leaders to speak in the meetings.

-        Mr. Pawn Raj’s sharing was very informative.

-        The demands about community certificate and bank loans were very positive.

-        Time was well budgeted.

-        PWDs expressed the demands to the Govt. Officials very well.

-        Cluster wise group discussion and Presentations were good.

-        Even though it was the 4th Advocacy meeting the leaders were not very clear in articulating their issues and demands. It has to be improved.

-        Next meeting to be organized near the IRCDS office.

-        Next Meeting PWDs to go and invite the officials for the Meeting.

· It was felt that WWD participation is very less compared to Men PWD. However, Women PWD participation in the group discussions was remarkable.

· Asst. Thasildhar, Dist. Panchayat President was very open and supportive

· Sustainability of the advocacy programme needs to be reviewed as currently the travel expenses of the participants is getting reimbursed

· The methodology adopted could change 

· From the Taluk Office – Babu Sir – has simplified procedures 

· When IOB and Indian Bank are giving loand – why SBI in not giving loans to persons with MI and MR

· Govt. officials – seen as accused – this will help them to come prepared

· Revenue office has been shifted to the ground floor – this is good

· Maintenance grant for persons with CP and MR is not available

3. Based on the learning’s from Day 1 the issues for Specific Action Plan was prioritized for next six months: (by adopting a participatory approach – prioritizing based on Bindi exercise – the number after each point identifies the number of persons who have voted for this point using the bindi)
 

1. “Income certificate” ceiling to be removed for aids and appliance - 6

2. Funds allocated for Maintenance Grant – the list needs to be reviewed - 5

3. Follow-up meeting with all officials - 4

4. Specialist Doctors MI/CP/MR from GH to be available at Tiruvallur - 4

5. Utilization of 3% GP Funds - 4
6. ID Card for members and office bearers of the federation – to be discussed and finalized by the federation - 3

7. Loans from Bank for guardians of CP & MR – 3

8. Setting up federation office and Training to be imparted to register the Federation - 2

9. Audio meter under repair – hearing impaired at DDRO - 2

10. Next time – the advocacy meeting to be organised by the Federation Members - 2

11. Separate queue is required for PWDs in the Government hospitals - 1

12. Jobs in Panchayat for PWDs -1

13. Women PWD should also function as CLF leaders - 1

14. Expansion the federation to neighbouring block - 1

15. RI office should be shifted to the ground floor in Kadambathur - 0

16. Insist for Maintenance Grant for persons with CP and MR - 0

17. Medicines for persons with MI in local hospitals –- 0

18. Create opportunity for new leaders opportunity to speak during advocacy programmes - 0

19. Set up Marriage information bureau - 0

20. Inclusion of PWDs in sports - 0

21. Participation in GP – 0

22. PWDs should get employment under NREGS – 0 

23. All PWDs should receive income certificate

24. Expand the CBR Project to adjacent blocks

25. Encourage all PWDs to participate in the Grama sabha meetings
Suggested to discuss the above mentioned issues in the sangam meetings, staff meetings and federation meetings and evolve plan of action by each partners. The participants suggested collecting annual subscription from Members to meet the travel allowance /wage compensation of PWDs when attending advocacy meetings.

 

4. Review of HR Framework; the need to work with the system; forming federation

Social transformation / Social change:
 

Rights are equal for all irrespective of the poor and the rich. Rights have to be exercised by the people for social change. Orientation given to the participants about the PWD Act, Empowerment concepts, Powers and Government administrative structures. 

The PWD leaders spoke to the press Reporters about their demands. 

Experience about AGMT scheme was shared (All village Dev. Scheme- a TN Govt. scheme). All the CBRF partner coordinators shared the activities of the past 6 months.

5. Discussion about the Handbook of 3% Utilization of GP Funds and Union Budget 2009

Highlighted the key areas mentioned under Rural Development in the Union Budget 2009. Discussed on the “Handbook of 3% Utilization of GP Funds”. Gave a brief overview of the actions initiated at the National Level in influencing the Union Budget 2009 – and the proposed actions points are based on the points mentioned in the 11th Five Year Plans (2007-12)

6. Key highlights from the advocacy actions initiated by each partner NGO – sharing by respective CBR Coordinators

HOM 

· Kanyakumari – District – 1- day – Hunger Strike – List of demands – More than 100 PWDs from 6 Federation participated

KMSS 

· Identify public buildings that are not accessible

· Met Dist. Collector

· In all Panchayat 3% funds utilization has been demanded

· Federation election

· 12 PWDs received funds @10,000 per person and Rs.5000/- subsidy

ARMDS

· Income certificate – simple procedure established

PMSS

· As the Hospital was transferred – difficulty for PWDs to get Disability Certificate – federations have demanded and now doctors from GH make weekly trip to Vizupuram

· Kadaloor – MR person – died – his age was declared as 16 but actual age was 20 – federations got together to ensure the family get the insurance

· PWD federation – involved in solving community issue

· Participation of PWDs in the elections

· Disabled marry disabled – also raised Rs 20,000/- from local contribution

IRCDS

· 6 out of 25 got Group houses

· 15 members ID Cards

· SGSY – 2,50,000 to 8 groups

· 15 places ramps – in panchayats

· 75 Disabled Welfare Board

· 21 Insurance – Dhana Shree Bima Yojana

· Grama Sabha participation

· Election – ramps –

· Using RTI – Group House, 100 days NREGA – job card

· Eekadu  – ramp

· 18 people got aids and appliance

7. Planning for the next 6 months - Jul – Dec 2009

1. Joint Plan of Tamil Nadu Partners 

a. Identify issue for 3rd Dec

b. All partners have agreed to work on the list of Specific Action Plan identified in Agenda #3 of this minues

2. Pondicherry Multipurpose Social Service Society 
a. Work and report on the 20 points

b. Identify issues with leaders and take up further during Dominic’s visit 

3. Health for One Million
a. Schemes for all PWDs – Rural and urban/ town municipality

b. Send federation plan – 20 Jul 2009

4. Kumbakonam Multipurpose Social Service Society

a. Identified 18 points from the 22

b. Monthly meeting 18th Aug – 20th Aug 2009

c. Advocacy meeting with Govt. officials

5. Animators for Rural Multipurpose Development Society (ARMDS)

a. Identified 10 of the 22 points 

b. Effective utilizing 3% panchayat funds – panchayat members/ ward members

6. Integrated Rural Community Development Society

a. 21st Jul 2009 – committee meeting – 22 – priopritize

8. Feedback and Close of session

1. Learnt from the Human Rights frame work
2. Liked the exercise to develop the Specific action plan and prioritizing 
3. 6 months – plan and review – good
4. We are motivated by Kumbakonam’s experience where federations have been demanding the 3% panchayat funds
----------------------------------------------------------------------------------------------------------------------

Thanks: 

IRCDS team extends its sincere thanks and gratitude to CBR Forum team for their knowledge sharing, technical and funding support and to the partner NGOs and the federation leaders for their participation and valuable contributions.

Working on both demand and supply of the institutional change





The context in which the struggle takes place, do they support the Empowerment process? Culture





The context in which the struggle takes place, do they support the Empowerment process?





Social change depends on mobilizing people, people have multiple identities, build resources





State creates opportunities – legislative and constitutional guarantee - mechanisms and process for implementation





* diagram is adapted from Aruna Rao and David Kelleher, “Is there Life After Gender Mainstreaming”, Gender and Development, Oxfam GB, Oxford, forthcoming 2005 – Kalyani Menon Sen





Rights, Institutions and Social Change* 





Economic, social and political opportunities for participation   


 Transparency and accountability


- Decentralization of resources





EMPOWERMENT





HUMAN RIGHTS FRAMEWORK  





 Mobilization and voice 


 Rights and choice


 Capabilities, assets, resources





Formal  Institutions/


Visible Power


- civil society, political parties, other organizational actors and their cultural, accountability, cognitive and political systems








Informal


Institutions/


Invisible


Power


- Ideology  and culture


- Unequal power relations





SOCIAL CHANGE: transforming inequitable relationships and structures of power





OPPORTUNITY STRUCTURE








HUMAN RIGHTS FRAMEWORK  














