TDAP at LGSS – 25th and 26th June 2009


VISIT REPORT

TDAP – at LGSS – 25th and 26th June 2009

Objective of Day 1:

· To reflect of the progress achieved by the DPOs in the 11 panchayat (project area of LGSS) and identify priority areas for action in the coming six months

· To strengthen the collaboration between local self government, Govt. officials, Banks and other resources in the community

Members present:

· More than 150 persons with disabilities and their families from 20 DPOs in 11 Gram Panchayats – participated in Day 1

· LGSS Team – Yadav, Yasin, Soma, Jyoti, Manju and Nirmala

· CBR Forum – Mahesh and Alwyn

· CBR Forum Partners from Jharkhand and Bihar - Manoj (New Coordinator from Chetana Vikas), C. S. Azad (Vikalp Foundation), Balgovind (Gram Swaraj Sanstha), Jaleshwar Mathur (Sindurtola – SGVV), Dhaula Sahoo (Jan Seva Parishad), Ganesh (Manav Vikas), Nicholas (Gramin Navodaya Kendra), Sr. Ambrose and Sr. Poonam (Sacred Hearts)

Highlights of the visit:

1. Review of the progress of the 20 advocacy action points identified during the previous advocacy programme held during September 2008 by the DPOs from the 11 GPs.

2. The proactive role played by the DPO and LGSS in ensuring the monthly meeting is being held by the BDO to address the grievances of persons with disabilities needs appreciation

3. The active involvement of the members from the DPO during the group discussions and in identifying advocacy issues during the next 6 months in the areas of Education, Health, Livelihood, Social Security and Family/ Community

4. The specific action points that emerged from the 2-days are as below:

1. Involve DPO in all issued identified in Day1

2. Enrolment of Children with Disabilities in school with the DPOs

3. Ensure all eligible PWDs get Job card and Jobs under NREGA – DPOs to give written application to Panchayat Rojgar Sevaks, BDO

4. Ensure DPO access the aids and appliances from BDO office

5. Increase membership in DPOs

6. Increase no. of PWD under IAY, Swami Vivekananda, Old Age Pension

7. Sustain the campaign by the DPO to ensure the Banks are relocated to the ground floor 

8. DPOs participate in Grama Sabha meeting

9. Ensure BDOs conduct monthly meeting with PWDs

10. Subsidized interest/ regular loans for DPO groups from Banks

5. Day 2 of the Advocacy programme was restricted to the CBR Coordinators from the Partner NGOs and the LGSS Team. The agenda and details of Day 2 of the Programme is included as Annexure 2
6. The Advocacy Plans for the next 6 months (Jun – Nov 2009) by each of the partner NGO has undergone a major change. Instead of planning and reporting on a number of activities – each partner NGO will from now on – pick up 1 issue in the area of building capacities of DPOs or on Advocacy Action and report back to the group – the emphasis will be more on the process adopted and the learning’s

Annexure 1

TDAP at LGSS, Baragain Panchayat, Bhandra Block, Lohardaga

Programme Details of Day 1 – 25th June 2009

	Time
	Programme
	Details
	Person Responsible

	09.30am
	Inauguration
	Introduction to the day’s programme

A brief background of the previous TDAP Programme

Purpose  and details the programme planned for today
	Yadav and Yasin

	10.00am
	Reflecting on the status of the 20 Specific issues identified during the previous BDAP Programme. 
	The 20 Specific Action Points identified during the previous visit were taken up one at a time and the progress on each of the issues were elicited from the community members 
	Yadav and Mahesh

	12.15pm
	Panchayat wise group discussion And presentation by the group
	Questions for group discussion:

1. What are the activities of the CSOs that gave a lot of satisfaction/ meaning in the last 6 months/ last year?

2. What are the activities that have not gone on as per plans/ unhappy/ disappointed with?

3. What are the current issues faced by persons with disabilities in the following areas:

1. Education

2. Health

3. Livelihood

4. Social Security

5. Family/ Community


	Panchayat wise presentation and summing up 

When panchayat wise presentations are made one of the staff/ volunteer from the community consolidates the group presentations

	01.15pm
	Lunch
	
	

	02.00pm
	Panchayat wise presentation of Group Discussion
	The current issues faced by persons with disabilities in the following areas:

a. Education

b. Health

c. Livelihood

d. Social Security

e. Family/ Community


	Panchayat wise presentation and summing up.

When panchayat wise presentations are made one of the staff/ CBR Cooordinator from partner NGOs consolidates 

	03.30pm
	Presentation of the Consolidate chart of the current issues faced by persons with disabilities
	Consolidated chart on 

a. Education

b. Health

c. Livelihood

d. Social Security

e. Family/ Community


	Staff/ CBR Cooordinator from partner NGOs consolidates

	03.45pm
	Analysis
	Analysing the presentations, identifying priority areas for action in the next six months
	Interactive discussions on the presentation with the participants

	04.15pm
	Interactive discussion with Govt. and other officials from the District 
	Interactive discussion facilitated by Yadav 
	Representatives from the Govt. and other officials present:

· Representative from CDPO Office

· Mr. Sinha, Lead Bank Manager, Lohardaga

· Lal Shit Nath Shah Deo – Senior Advocate, Lohardage District Court

	04.30pm
	Consolidation
	Reflecting on the days experience and agreeing on specific advocacy actions in the next 6 months
	Yadav and Yasin

	04.45pm
	Close of session
	Vote of thanks
	Sadhana


Annexure 2

TDAP at LGSS

Programme Details of Day 2 – 26th June 2009 

Start 9.10am

Agenda

1. Welcome and Self Introduction 
2. Review of Day 1 – Lessons learnt from the programme
3. Specific Action Plan from Day 1 for LGSS and this is applicable to all partners

4. 

 HYPERLINK  \l "A4" 

Review of HR Framework; the need to work with the system; forming federation

5. Union Budget 2009 and Handbook on the utilization of 3% funds by Gram Panchayat
6. Review of 6 months plan of each partner
7. Planning for the next 6 months

8. 

 HYPERLINK  \l "A8" 

Feedback and Close of session

End 1pm

Agenda #1: Welcome and Self Introduction – Yadav

Agenda #2: Review of Day 1 – Lessons learnt from the programme

1. Strategy and concept adopted with disabled people groups were good

2. Advocacy and liaising is good

3. Disabled people were empowered and talked about rights and entitlements

4. During the discussion with the group – I realised that the group is functioning and the DPO leader participates in the monthly meet with BDO. If this process is sustained that would be good

5. When PWDs talked about needs their confidence increased

6. DPOs are now seen as an agent for solving problems

7. Many schools have ramps

8. PWDs using tricycle – voted during this elections because of ramps at polling booth

9. When the respective Govt. officials meet face to face with DPO – many issues get solved

10. Rapport building with Govt. officials of LGSS is very good. The officials have expressed their support

11. New PWDs who came are now more confident that there is meaning in being part of the group

12. The DPO leaders pressurised the teachers in the Middle School where the even was being held to make a broad ramp with mud

13. Unity and membership is important

14. It is important to give the right information

15. All the Govt. official present were keen to support

16. Review of the previous plans – it was hearting to note that BDO did conduct the monthly meeting

17. During the last visit – we collectively identified issued – this was good

18. If federation is motivated things can happen – and members keenly participated in the group discussion

19. BDO – gave residency certificate 

20. If DPOs are given responsibility to do some tasks only then DPOs can succeed

21. Bhandra Block there is a biggest Rath Yatra – this programme was held just after the event – was worried about the success – but it went on well
Agenda #3: Specific Action Plan from Day 1 
Specific Action Plan is the same for all partners:

1. Involve DPO in all issued identified in Day1

2. Enrolment of Children with Disabilities in school with the DPOs

3. Ensure all eligible PWDs get Job card and Jobs under NREGA – DPOs to give written application to Panchayat Rojgar Sevaks, BDO

4. Ensure DPO access the aids and appliances from BDO office

5. Increase membership in DPOs

6. Increase no. of PWD under IAY, Swami Vivekananda, Old Age Pension

7. Bank to relocate to ground floor – letter from DPO/ Federation/ Campaign

8. DPOs - Participation in Grama Sabha meeting

9. BDO – monthly meeting with PWD

10. Subsidized interest/ regular loans for DPO groups from Banks

Agenda #4: Review of HR Framework; the need to work with the system; forming federation - Mahesh

Human Rights Framework
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The need to work with the system:
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Agenda #5: Union Budget 2009 and Handbook on the utilization of 3% funds by Gram Panchayat - Mahesh

Gave a brief overview of the actions initiated at the National Level in influencing the Union Budget 2009 – and the proposed actions points are based on the points mentioned in the 11th Five Year Plans (2007-12)

Secondly shared the idea of lobbying for a “Handbook on the utilization of 3% funds by Gram Panchayat” that was developed by the partners of CBR Forum in Karnataka.

Agenda #6:
Review of 6 months plan of each partner

Each partner reported progress achieved between Nov – Jun 2009

Gram Swaraj Sanstha

1. Success of monthly level Block level federation (covering 5 of the total 18 panchayats) meeting will be held on the 1st of every month.

2. The Block level federation are playing a key role in addressing the issues of PWDs and Panchyat, BDO is also involved

3. One of the issue – is conducting disability certificate identity camp planned at block once in 3 months

4. The federation formed from 5 panchayats – plans to include PWDs from other 4 panchayats
5. Participation of DPO in Panchayat Samiti metting at Block level
Vikalp Foundation

1. We are working in 3 panchayats under CBR – and this was not making a big impact – so for advocacy we have increased to 2 more panchayat taking to 5 panchayat.

2. Contacted AWWD – 4 women with disabilities underwent the 3 rounds of training by AWWD - and they have taken the initiative to take the programme forward

3. DPO have taken up the following issue – addressing issues of children dropping out from school and work towards ensuring access in schools and retention
4. At the organisation Level – for the Youth drop out – in collaboration with FVTRS organising vocation training
Sacred Heart

1. Through street play developed a street play on PWD Act

2. One of the person is in Intermediate 1st year – he was motivated to play a role in the street play

3. On 3rd Dec the group performed in West Champaran – following this they contacted Rashtriya Viklanag Party (RVP) – Neta – D K Dikshit 

4. They have initiated the membership drive for RVP 

5. Panchayat level meeting and block level meeting – made a list of demands

6. Set up a District level meeting – in which the DM was invited – and gave their demands 

7. Order was placed for aids and appliances

8. BDO and CS was gheroed - for social security schemes

9. Adolescent girls who are illiterate and disabled – literacy programme with vocation training – and will be part of the DPO
10. SGSY linkage for DPO
Jan Seva Parishad

1. The distance between block is 80 kms – very big – we are working in 4 panchayat – with 320 PWDs

2. Banks were discouraging DPOs from opening account. Bank tore the bank account opening form. DPO went to police station and now individual bank account for PWDs opened

3. Nav Jagriti Mahila Parishad – difficulty in opening bank account – involved BDO and opened bank account

4. CDPO was not disbursing pension regularly – DPO sat in front of the CDPO office and ensured disbursement

5. PWDs to get their Disability Certificate, had to travel long distance to Hazaribad – now disability certificate are issued once in 3 months at block level

6. District level programme with DPO on Rights of PWDs organised – involving Govt. and NGOs
SGVV

1. Advocacy is happening and moving from village level to Block

2. PWDs were being called by their disability and not by their name. We will fine whoever calls by disability – we will call them for the meeting – ask them a question or perform a dance during the meeting

3. Block level – a PWD is a member of local level committee – meeting esp. on NREGA – one person with disability got unemployment allowance under NREGA

4. On 20th Dec 2009 – 6 partners of the Jharkhand Network met with Commissioner Disability – The SDC in Ranchi had said that a PWD can benefit from only one scheme. Following the meeting with the Commissioner, he clarified that there is no such rule – using this information – the DPO organised a dharna at block level – following which PWDs got scholarship funds from central govt. 

5. Commissioner Disabilities has promised Mobile court in every district

6. DPO level – there are 72 members this has increased to 100 DPO members
7. Through DPO  - ensure retention of children with disabilities in schools
GNK – 

1. 7 GPs are divided into 4 clusters – with cluster level committee 

2. PWDs participating in gram sabha

3. Block level meeting – inviting Govt. officials like CDPO, BDO – success – aids and appliances, certification camps once in 3 months, opening of bank account for PWDs

4. Increase membership of DPOs
5. Bank linkage – for SGSY scheme
Manav Vikas

1. Few PWDs have bank account and not able to access disability pension 

2. 90% have bank account now - CDPO and Bank met together 

3. Adult PWDs between 18-30 – marriage – contacted other disabled and non disabled – 3 PWDs got married (1 women and 2 man)

4. DPO level – demand for Job cards and Jobs under NREGA – ensure 50% are women with disabilities
Chetana Vikas

1. DPO involved in enrolment

2. SGSY linkages 

3. 18 PWDs benefited under NREGA

4. Involved more PWDs in DPOs and sensitization on their roles and responsibilities
LGSS

1. Ensuring monthly block level meet with BDO

2. Bye laws of village level disabled committee developed and shared it with Network members

3. Sharing responsibility with DPO

4. Dist level – 3rd Dec programme – judge Govt. officials (DDC, DSP, CDPO from all Block, Dist. PM, Supervisors) and others involved – tricycles, race, speech, drawing competitions held

5. Judiciary involved in Disability Awareness programme at 5 blocks – focus on MI 

6. Work in new block – Kairo initiated – Block monthly meeting – initiated

Agenda #7: Planning for the next 6 months

Six months action plan – Jun – Nov 2009

1. Joint Plan of Jharkhand, Bihar– 

a. We will propose a 4 page Hindi handbook for Panchayat functionaries – regarding utilizing 3% development fund from panchayat for PWDs - to the Secretary Panchayat Raj Dept. 

b. Develop success case studies of - New PWDs employed under NREGA and on panchayats/ block who have made efforts to ensure the inclusion of PWDs under NREGA

c. Contact Commissioner – get an order issued that DC is responsible for conducting monthly grievance meet with PWD – Yadav and Jaleshwar - Jharkand Network

2. All partner NGOs to report on the 10 Specific Action Points identified in Agenda 3 of this document.
Agenda 8: Feedback and Close of session

Feedback

1. HR Frame work helped us to learn

2. Lot of information in short time and not boring

3. Useful 

4. Field work and the class room session are complementing each other

5. Focused discussions – did not allow diversion of topics

6. Participatory methods was good

7. Increased our confidence of how we can describe concepts to community

8. Learning from other partner NGOs

9. Stay and accommodation was good

10. Cooperative 

11. Group facilitation and presentation – use simple language

1.30pm:  Close of Session: Vote of thanks by Yadavji

Next TDAP at LGSS – 20th & 21st Nov 2009
Working on both demand and supply of the institutional change





The context in which the struggle takes place, do they support the Empowerment process? Culture





The context in which the struggle takes place, do they support the Empowerment process?





Social change depends on mobilizing people, people have multiple identities, build resources





State creates opportunities – legislative and constitutional guarantee - mechanisms and process for implementation





* diagram is adapted from Aruna Rao and David Kelleher, “Is there Life After Gender Mainstreaming”, Gender and Development, Oxfam GB, Oxford, forthcoming 2005 – Kalyani Menon Sen





Rights, Institutions and Social Change* 





Economic, social and political opportunities for participation   


 Transparency and accountability


- Decentralization of resources





EMPOWERMENT





HUMAN RIGHTS FRAMEWORK  





 Mobilization and voice 


 Rights and choice


 Capabilities, assets, resources





Formal  Institutions/


Visible Power


- civil society, political parties, other organizational actors and their cultural, accountability, cognitive and political systems








Informal


Institutions/


Invisible


Power


- Ideology  and culture


- Unequal power relations





SOCIAL CHANGE: transforming inequitable relationships and structures of power





OPPORTUNITY STRUCTURE








HUMAN RIGHTS FRAMEWORK  











Services by NGO





PWD & Family
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Group Identity





Individual Identity





POWER STRUCTURES at Panchyat/ Taluk/ Block/ District/ State
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