TDAP at Sadhana – 22nd and 23rd June 2009


VISIT REPORT

BLOCK DISABILITY ADVOCACY PROGRAMME 

AT SADHANA – 22nd and 23rd June 2009

- Documented by C. Mahesh, Advocacy Coordinator
Objective of Day 1:

· To enable the participants to get a greater understand of the concepts of Social Change in a Human Rights Framework

· To reflect of the progress achieved by the panchayat wise groups and identify priority areas for action in the coming six months

Members present:

· Sadhana Team – Ranjit, Bharati, Samiran, Sadhu, Lipishri, Yudhisthir, Monica, Pandab, Paresh
· CSO Leaders from Chandanpur -10, Shankabhanga -9, Badjod -16 and Budhi Khamari-11
· CBR Forum – Mahesh and Alwyn
CBR Coordinators from Partner NGOs of CBR Forum

· Orissa – Vijay Rana and Shivaram (DPO Leader) both from (LIPICA), Sapna (CARD), Asutosh (Aadhar), Pranathi (Aaina), Basanth (SYNDAP), Kleu (ISERD)
· West Bengal – Mansur (GBCD), Tushar (Nightingale)

Highlights of the visit:

1. The active participation and keen interest of the members from the CSOs from the 4 panchayats and PRI members (2 PRI members and ward members from 2 panchayats) was the main highlight of Day 1 of the programme. The details of Day 1 of the Programme is included as Annexure 1
2. The CSOs with the support from Sadhana team have made considerable progress in achieving the benchmarks that was planned during the previous advocacy programme. The consolidated report of the Group Discussions presented by each Panchayat is included as Annexure 2
3. The specific action points that emerged from the 2-days are as below:

a. Strategy to increase the membership of PWDs in each panchayat level CSO
b. Plans for strengthening the federation of CSO at Block Level

c. Sharing baseline information with stake holders at Panchayat level
d. Capacity building of CSOs on Law, policies, rule

e. Id one/ two issues and work on it

f. Explore the possibility of putting up an information board based on the baseline data in the respective Gram Panchayat 
4. Day 2 of the Advocacy programme was restricted to the CBR Coordinators from the Partner NGOs and the Sadhana Team. The agenda and details of Day 2 of the Programme is included as Annexure 3
5. Based on the feedback from the group - the Advocacy Plans for the next 6 months (Jun – Nov 2009) by each of the partner NGO and as a State Network has undergone a major change. Instead of planning and reporting on a number of activities – each partner NGO will from now on – pick up 1 issue in the area of building capacities of DPOs or on Advocacy Action and report back to the group – the emphasis will be more on the process adopted and the learning’s
Annexure 1

TDAP at SADHANA, Baripada, Orissa
Programme Details of Day 1 – 22nd June 2009

	Time
	Programme
	Details
	Person Responsible

	09.30am
	Inauguration
	Introduction to the day’s programme

A brief background of the previous TDAP Programme

Purpose  and details the programme planned for today
	Ranjit

	10.00am
	Presentation of the Human Rights framework in the context of Social change
	Social change being the core 

The principles of Human Rights driving the process of change

Elaborating the 4 dimensions/ factors influencing Social Change

1. Empowerment of people – formation of groups

2. Opportunities structure – Laws, policies, programmes, schemes

3. Formal power structure – panchayats, BDO, PHCs, Dist. Admin

4. Informal power structure – family, culture, religion
	Mahesh and Ranjit

	11.00am
	Reflecting on the advocacy plans - Panchayat wise group discussion

And presentation by the group
	The previous 6-months panchayat wise advocacy plans are given to the group and the representatives/ members from each of the 4 panchayats were grouped to reflect on the following questions

Questions for group discussion:

1. What are the activities of the CSOs that gave a lot of satisfaction/ meaning in the last 6 months/ last year?

2. What are the activities that have not gone on as per plans/ unhappy/ disappointed with?

3. What are the current issues faced by persons with disabilities in the following areas:

1. Education

2. Health

3. Livelihood

4. Social Security

5. Family/ Community


	Group discussion facilitated by the CBR Workers and the CBR Coordinators from partners NGOs of CBR Forum

Panchayat wise presentation and summing up 

When panchayat wise presentations are made one of the staff/ volunteer from the community consolidates the group presentations

	01.15pm
	Lunch
	
	

	02.00pm
	Panchayat wise presentation of Group Discussion
	The current issues faced by persons with disabilities in the following areas:

a. Education

b. Health

c. Livelihood

d. Social Security

e. Family/ Community


	Panchayat wise presentation and summing up

When panchayat wise presentations are made one of the staff/ CBR Coordinator from partner NGOs consolidates 

	03.30pm
	Presentation of the Consolidate chart of the current issues faced by persons with disabilities
	Consolidated chart on 

a. Education

b. Health

c. Livelihood

d. Social Security

e. Family/ Community


	Staff/ CBR Coordinator from partner NGOs consolidates

	03.45pm
	Analysis
	Analysing the presentations, identifying priority areas for action in the next six months
	Interactive discussions on the presentation with the participants

	04.15pm
	Sharing of experiences by DPO leader 
	Sharing of DPO experiences 
	Shivram, DPO leader from LIPICA

	04.30pm
	Consolidation
	Reflecting on the days experience and agreeing on specific advocacy actions in the next 6 months
	Ranjit and Mahesh

	04.45pm
	Close of session
	Vote of thanks
	Sadhana


Annexure 2
Consolidated report of the Group Discussions

As presented by each Panchayat
1. How many persons with disabilities are there in your Panchayat?

2. How many persons with disabilities are members of the SHGs?

3. What are the activities of the SHGs that gave a lot of satisfaction/ meaning in the last year?

4. What are the activities that have not gone on as per plans/ unhappy/ disappointed with? 

5. What are the current issues faced by persons with disabilities in the following areas:

1. Education

2. Health

3. Livelihood

4. Social Security

5. Family/ Community

The above 5 points were discussed during the group discussions. The participants were divided into 4 groups according to their GPs. Responses of the group discussion in regard to above questions are presented below:
Chandanpur GP: 
1. There are 149 persons with disability in our GP.
2. There are 17 persons with disability as members in two groups (SHGs) (Chandanpur SHG-10, Meghamari SHG-7)

3. The activities that gave a lot of satisfaction are- 
· Both the SHGs were having accounts in the Bank but we were not depositing money regularly. We are happy now because since last year regular deposits are done. 
· We were able to obtain 7 Disability Certificates, 1 Hearing Aid and 1 Tricycle. We could facilitate the enrolment of 2 children with disability in regular schools, 11 persons with disability got Job Card and 6 persons with disability applied for Job Card under NREGS.
4. The group feel unhappy because of the following-
· Mr. Kalicharan Tudu is having 3 children with hearing impairment. We tried to get Hearing Aid for the 3 children but failed. 

· Two members of Meghamari group took internal loan without informing all members except the Secretary and President. 
5. Problem faced in regards to-

Education:

· The parents of children with disability are not aware of the fact that the children with disability can read in regular schools.
· The parents faced problem while enrolling a child with disability in the school.
Health:

· Lack of awareness among the community about the causes and prevention of disability.
· Unavailability of aids and appliances as per demand.
Livelihood:
· Ignorance of the entitlements in NREGS.
· The PWDs believe themselves that they are not eligible to work under NREGS

· The community also believe that the PWDs can’t work in NREGS i.e. can not go for manual labour.
Family/ Community

· Lack of love and affection from the family.
· They are ignored on their daily food and deprived from education.
· Social exclusion in community functions.
· The parents of the PWDs consider them as non productive member.

Badjod GP: 

1. There are 105 persons with disability in our GP.
2. There are 30 PWDs as members of SHGs in four groups from 12 villages (Rangamatia SHG-10, Badsole SHG-5, Badjod SHG-8, K.C. Pur SHG-7)

3. The activities that gave a lot of satisfaction are- 

· We raised our voice to stop using machines in NREGA works done in our GPs and complained the BDO over phone and was able to stop the work for 2 days.
· 2 children with disability were admitted in to the regular schools.
· We the members of GP level civil society organization participated and helped in organizing Durga Puja in the Panchayat. 
· Helped a patient by escorting him to the District Head Quarter Hospital for treatment.
· Could mobilize Aids of appliances for 3 persons with disability

· Helped obtain Disability Certificate for 8 PWDs.
4. The group feel unhappy about the following-

· We are not given information on the dates of Palli Sabha and Gram Sabha (The panchayat is informing the public by serving notice nor through drum beating before conducting the Palli Sabha).
5. Problem Faced in regards to-

Education:

· We faced problem to admit a child with disability in the village school.
· Teachers are reluctant to admit the children with disability in schools. (Teachers are unknown about the method of teaching to HI and VI children)

· The teachers do not inform the students about school scholarship.
Health:

· The persons with disability are deprived from the health services meant for them.

· We are not supplied with the shoes by the DDRC even after assessment.  

Livelihood:

· Ignorance of the entitlements in NREGS.
· The job cards are with the contractors.
Social Security

· All Persons with disability are not getting Social Security Allowance (ODP/MadhuBabu Pension Yojna)
Family/Community

· Calling by disability not by name.
· More people in the community have social stigma towards disability.
· Persons with disability are not getting equal opportunity and entitlements.
· Participation in community life and dynamics are limited.
Budhikhamari GP: 

1. There are 87 persons with disability in our GP.
2. There are 20 PWDs as members in 2 groups from 3 villages (Budhikhamari SHG-12, Kailashchandrapur SHG-8)

3. The activities that gave a lot of satisfaction are- 

· Mobilizing hearing aid and white cane from DDRC.
· Obtaining Disability Certificate

4. The group feel unhappy about the following-

· The enrollment of children in the regular schools as per our plan was not achieved.
· Applied for ODP Social security allowance) but not getting yet.

· Going to the DDRC many times for getting the hearing aid discouraged us.

5. Problem Faced in regards to-

Education:

· Teachers are reluctant to admit the children with disability in schools (Teachers are unknown about the method of teaching to HI cwd)

· Children with disability admitted to school are not attending the schools regularly.

· Children using tricycle cannot go to school regularly because of the condition of the roads and difficulty in entering the class rooms.

Health:

· The family members take their children to quacks and faith healers in the village.
Livelihood:

· Persons with disability do not get job opportunity in NREGS work.

Social Security

· Most of the PWDs do not have BPL cards though they are poor. 
· All Persons with disability are not getting Social Security Allowance (ODP/MadhuBabu Pension Yojna)

Family/Community

· Family members of PWDs do not believe that they can work under NREGA i.e. can do manual labour.
· PWDs are neglected and considered as non productive members.

· Hearing and Speech Impaired children cannot communicate efficiently in the family and community. 
Sankhabhanga GP: 

1. There are 115 persons with disability in our GP

2. There are 34 PWDs as members in 3 groups from 9 villages (Gunja Sahi SHG-10, Sankhabhanga SHG-19, Rangamatia SHG-5)

3. The activities that gave a lot of satisfaction are- 

· Opening of a bank account of Rangamatia SHG after a long lobby and argument. 
4. The group feel unhappy because of the following-

· Applying and getting job cards under NREGA as per our plan was not satisfactory.
· The family members do not give medicines regularly to the members with seizure disorder even after counseling.
5. Problem Faced in regards to-

Education:

· Children face problem while going to school and sitting in the classroom. 
Health:

· Parents neglect their children with disability in taking health care.
Livelihood:



(No points)
Social Security



(No points)
Family/Community

· Family members discourage PWDs to work under NREGA.
· Family members perceive pwds as burden and take care out of sympathy only.

· Community members hate some pwds and do not accept them as friends.
· Pwds are left at home during community functions. 
Annexure 3
TDAP at SADHANA, Baripada, Orissa
Programme Details of Day 2 – 23rd June 2009

Start 9.30am
Agenda

1. Welcome and Prayer
2. Review of Day 1 – Lessons learnt from the programme

3. Specific Action Plan for Sadhana and other partner NGOs of CBR Forum from Day 1

4. Review of HR Framework; the need to work with the system; forming federation
5. Union Budget 2009 and Handbook on the utilization of 3% funds by Gram Panchayat
6. 

 HYPERLINK  \l "A6" 

Review of 6 months plan of each partner

7. 

 HYPERLINK  \l "A7" 

Planning for the next 6 months

8. 

 HYPERLINK  \l "A8" 

Feedback and Close of session

End 5pm

Agenda #1: Welcome and Prayer  
Mr. Ranjit welcomed the participants and Mr. Vijay rendered the prayer.
Agenda #2: Review of Day 1 – Lessons learnt from the programme

1. The thinking of existing CSOs to involve other PWDs in the Panchayat is very positive
2. There has been a better understanding of the benefits of working in groups

3. Group discussion – helped in looking at the progress and the needs in different areas 

4. Could see the progress when compared to the earlier 2 programme – the participation was good 

5. Involvement of 2 PRI members and ward members from 2 panchayats – good
6. PRI members were astonished to see the number of PWDs and they were interested to support
7. The groups are owning plans – and have show growth

8. Unity amongst different groups was evident

9. Looking at the needs of PWDs in a bigger context

10. When group work was going on – some members broke down when discussing about questions – such as what went well and what did not – Eg. Buddhadev Bhai and Nisha Mani who are among the dedicated leaders; Nisha Mani – family wants to send her out of the house if she gets involved in community work; Buddhadev’s protest against misuse of NREGA, he wanted to classify NREGA under failure – but in reality this is a success

11. The main thinking when groups started it was mainly to meet individual needs – now the thinking has broadened

12. Participants were commenting that they have not participated in such a good meeting
13. Participants beyond 4 GPs were invited – but they did not get an opportunity to present

14. This time more than 10-12 persons came from a GP where there was only 1-2 participants in the previous meet

15. I was happy with yesterday because the group have now planned to become more stronger – CBR Worker

16. We can use this process during the Monthly meeting

17. We could feel the build up of ownership

18. When the group started writing what they have done – they felt good

19. Presentation by LIPICA DPO leader – motivated community

20. Now they feel that they are part of a big process

21. Shivram – I feel good – that they wanted to make their own programme

22. CSO is keen on increasing membership
23. More and more people are keen to participate in the programme
24. People were very punctual – they people came from 40kms away – people were very responsible – by 8am stayed till 4.45pm

25. Could compare progress between different GPs

26. Specific issues on education, livelihood – was very good

27. More people aged were vocal

28. People spend their own money

Agenda #3: Specific Action Plan from Day 1 for Sadhana and other partner NGOs of CBR Forum
1. Strategy to increase the membership of PWDs in each panchayat level CSO

2. Plans for strengthening the federation of CSO at Block Level

3. Sharing baseline information with stake holders at Panchayat level

4. Capacity building of CSOs on Law, policies, rule

5. Id one/ two issues and work on it
6. Explore the possibility of putting up an information board based on the baseline data in the respective Gram Panchayat
Agenda #4: Review of Human Rights Framework; the need to work with the system; forming federation - Mahesh
Human Rights Framework

[image: image1]
The need to work with the system:

[image: image2]
Agenda #5: Union Budget 2009 and Handbook on the utilization of 3% funds by Gram Panchayat  - Mahesh
Gave a brief overview of the actions initiated at the National Level in influencing the Union Budget 2009 – and the proposed actions points are based on the points mentioned in the 11th Five Year Plans (2007-12)

Secondly shared the idea of lobbying for a “Handbook on the utilization of 3% funds by Gram Panchayat” that was developed by the partners of CBR Forum in Karnataka.
Agenda #6:
Review of 6 months plan of each partner
Each partner presented the group the update of their 6 months plan (Nov – Jun 2009). During this process it was noticed that the updates sounded repetitive and some were not reporting as per their previous plans. 
The above exercise as a whole was not very productive, therefore it was decided that from the next time – each partner reports back on only one particular issue related to Advocacy – make their presentation interesting and emphasising more on the process that would enrich the participants learning.
Agenda #7: Planning for the next 6 months

Six months action plan – Jun – Nov 2009

1. Joint Plan of Orissa and West Bengal – 
a. We will propose a 4 page Oriya/ Bengali handbook for Panchayat functionaries – regarding utilizing 3% development fund from panchayat for PWDs - to the Secretary Panchayat Raj Dept. with copy to disability commissioner (1 page appeal with Suggest Oriya/ Bengali draft copy) – Each partner NGO will facilitate the DPOs to send at least one such appeal letter to the above – coordinate – Ranjit
b. Develop success case studies of - New PWDs employed under NREGA and on panchayats/ block who have made efforts to ensure the inclusion of PWDs under NREGA
2. AAINA - Inclusion of PWDs in NREGA and sensitization of PRI members on inclusion – at project level; Share report of the “NREGA: Tracking inclusion of PWDs”
3. CARD - Block Level DPO to advocate - to provide infrastructure by DDRC – for providing and repairing of Aids and Appliances

4. GBCD – Ensure jobs for PWDs under NREGA in 5 GPs

5. SNDAYP – Management and leadership training to the Block level Federation Members (approximately 21 PWDs leaders from 7 GPs)

6. ISERD – Inclusion of PWDs under NREGA as the action programme of the Federation
7. LIPICA – Increase membership of the Federation (45 of the total 123 PWDs are members of the federation) and access to bus pass
8. SADHANA – Capacity building of 11 GP level CSOs (approximately 22 PWDs leaders from 11 GPs) - a programme on accessing the schemes and benefits for PWDs in 5 areas

9. NIGHTINGALE – Ensure all PWDs are included in the BPL list
10. AADHAR – Sensitizing 5 groups on Persons with Disabilities on PWD Act; develop action plan with each group to get their basic entitlements; formation of 5 new DPOs

Agenda 8: Feedback and Close of session
Feedback
1. People participation of Day 1 was good
2. Specific plans developed in day 2 was good

3. Evidence based – using it for people’s participation in day 1 was good
4. Can we change of place of training?
5. Planning and presentation – need seriousness 
6. We need to focus on process – that will help us

7. Today we are together as CBR Coordinators – if we use Hindi as a common language it would be fine

8. I am happy to be part of the meeting – because people affected by the problem are involved in problem solving

9. Staff of Sadhana cooperative

10. Use this experience to experiment in my field area

11. Community participation and presentation was good

12. No visual presentation was lacking was from partners present – we need to be do a better job next time – not boring

13. We are coming here for 3 times – the confidence of people from community are increasing

14. Common issue – of handbook – we liked this idea

15. Federation that is being formed is giving a lot of opportunity for us to learn.

16. Could you focus on specific topics from next time

17. Evening snack for residential participants 

18. Groups came prepared 

19. CBR Coordinators could present something of their area to the community 

20. The negative energy is changing to positive build up with the advocacy programmes

21. Before the network was not functioning – now I can see the network becoming stronger – this is a change in TDAP programme from 2007/08 and 2009 – and there is a need to continue TDAP programme
- 0 -
Working on both demand and supply of the institutional change





The context in which the struggle takes place, do they support the Empowerment process? Culture





The context in which the struggle takes place, do they support the Empowerment process?





Social change depends on mobilizing people, people have multiple identities, build resources





State creates opportunities – legislative and constitutional guarantee - mechanisms and process for implementation





* diagram is adapted from Aruna Rao and David Kelleher, “Is there Life After Gender Mainstreaming”, Gender and Development, Oxfam GB, Oxford, forthcoming 2005 – Kalyani Menon Sen





Rights, Institutions and Social Change* 





Economic, social and political opportunities for participation   


 Transparency and accountability


- Decentralization of resources





EMPOWERMENT





HUMAN RIGHTS FRAMEWORK  





 Mobilization and voice 


 Rights and choice


 Capabilities, assets, resources





Formal  Institutions/


Visible Power


- civil society, political parties, other organizational actors and their cultural, accountability, cognitive and political systems








Informal
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Invisible


Power


- Ideology  and culture


- Unequal power relations





SOCIAL CHANGE: transforming inequitable relationships and structures of power
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POWER STRUCTURES at Panchyat/ Taluk/ Block/ District/ State
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