Workshop on the Rights of Persons with Disabilities

(As part of Block Disability Advocacy Programme - BDAP)

Venue: WSE - Welfare Services Ernakulam on 28th and 29th May 2009
Visit Report
 – Documented by C. Mahesh, Advocacy Coordinator, CBR Forum
This is the first Block Disability Advocacy Programme held at WSE on 28th and 29th of May 2009.  
The overall objective of the programme is to prepare the ground for BDAP as a strategy in strengthening the involvement of persons with disabilities and their groups in realizing their rights and to further strengthen the CBR Forum Partner Network in Kerala.
Highlight of Day 1 – 28th May 2009 at Angamali Block, Ernakulam Dist.
Over 60 SHG leaders representing the 27 SHG of persons with disabilities and their families from 3 Panchayats – Ayyampuza, Thorur and Mookanur of Angamaly Block, Eranakulam participated. The local MLA, Panchyat Secretaries from 2 of the 3 panchyats, Fr. Paul Moonjely, WSE were present during the inaugural session. 
The following questions were asked by the members of the community to the dignitaries at the inaugural session:

· The different Govt. departments ask for fresh disability certificate, one of the members from the community wanted to know the use of an Disability Identity card

· Shiny from Ayyampuza Panchayat has completed be BA (Malayalam), she is blind and is hard of hearing – she wanted a job/ enroll for higher study

· Presently persons with disabilities were getting Rs. 250/- as pension – is it possible to increase this amount if the person for example was both disabled and a widow.

However most of the members from the community were quite and were not comfortable to ask questions in the open forum.

All the 11 CBR Coordinators from the CBR Forum Partner NGOs from Kerala were present and they were actively involved in facilitating the group discussions and in consolidating the group presentations.

At the end of the day – the participants from the community have identified issues faced by persons with disabilities and their families in the areas of Education, Health, Livelihood, Social Security and Family/ Community. Following this strategies to overcome the challenges and prioritization of interventions in the next 6-months have been identified.

Highlight of Day 2 – 29th May 2009 at WSE Office, Eranakulam
All the 11 CBR Coordinators from the CBR Forum Partner NGOs from Kerala, CBR Workers from WSE and Nirmala Sadan participated.
The agenda of the meeting included

1. Feedback on Day 1 of the programme - 28th May 2009
2. The “Human Rights” Framework - Rights, Institutions and Social Change
3. Based on the issues raised by the community. “How to develop the next steps for Advocacy Action?”
4. Reviewing the Phase Wise Indicator in Advocacy and Networking

a. Develop a grading of SHG/ Federation – based on Advocacy (Rights of Persons with Disabilities) - Vimal - 1st week July 2009
5. Discussions on 
a. UN Convention on the Rights of Persons with Disabilities – common understanding on Human Rights, UN, and explanation of the different articles under the UNCRPD in pictorial form
b. 11th 5-Year Plan – Key highlights
c. Centrally Sponsored Scheme on Inclusive Education in Secondary School – Key highlights
6. Discussion on planning for a workshop on UN CRPD in 24th and 25th Aug 2009 in Kerala
a. Share the first plans by end of 13-17 July 2009 – Vimal (Mobile:09809057268 or 09645603088)

7. Developing the 6-Month Advocacy Plan and presentation by each CBR Coordinator
a. If there are any changes the CBR Coordinators can resend their updated plans by 10th June 2009

8. Networking

a. Finding out local contact of JSA (Jan Swasthya Abhiyan) in Kerala and networking – Vimal

b. Finding out about Dist. Mental Health Programme and its implementation – Mahesh, Mini

c. National Policy in Malayalam is with Anu – she will give a copy to Vimal for circulation to all Kerala Partners
9. Feedback and Vote of thanks by Celine Paul at 3.30pm
a. Next TDAP at WSE is tentatively planned on 20th and 21st Jan 2010 
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Objective: 

To facilitate the 27 Self Help Groups from 3 panchayats promoted by WSE to reflect on the Rights of Persons with Disabilities and developing a 6-month advocacy plan 
	Programme Schedule for 28th May 2009 

	
	
	

	10.00 – 10.30 am
	Registration
	CBR Field Team

	10.30 – 11.00 am
	Inauguration 
	Fr. Paul Moonjely, WSE

	
	Prayer
	CBR Field Team

	
	Background and objective of the workshop
	Ms. Celine Paul, CBR Coordinator, WSE

	
	Sharing Expectation 
	Participants

	11.00 – 12.30 pm
	Panchayat Wise Groups Discussion: Status of persons with disabilities and their SHGs

(The questions for group discussion has been pasted below)
	Members from each panchayat form one group -= 3 Groups - Groups facilitated by the CBR Field Team and CBR Coordinators from partner NGOs

	11.30  - 11.45 am
	Tea will be served during the Group Discussion
	

	12.30 – 01.00 pm
	Presentation by Group – 2 Panchayats
	Facilitated by Mahesh, CBR Forum

	01.00 – 01.30 pm
	Lunch Break
	

	01.30 – 01.45 pm
	Action Songs
	Participants

	01.45 – 02.00 pm
	Presentation by Group – 1 Panchayats
	Facilitated by Mahesh, CBR Forum

	02.00 – 03.00 pm
	Consolidation of Group Presentation 

Display and prioritization of key issues for intervention by the SHGs in the next 6 months
	CBR Coordinators – each participant is given 3 ‘bindis’ and they have to stick on the respective issue

	03.00 – 04.00 pm
	Discuss on the plan of action to address the issues
	Facilitated by Mahesh, CBR Forum

	03.30  - 03.45 am
	Tea will be served during the Group Discussion
	

	04.15 – 04.30 pm
	Vote of thanks and close of session
	Ms. Celine Paul, CBR Coordinator, WSE


Questions for Group Discussion – Panchayat Wise Groups:
1. General Discussion on Persons with Disabilities in your panchayat:
a. How many persons with disabilities are in your panchayat?
b. What type of disability is most common in your panchayat?

c. In what age group are most of the persons with disabilities in your area?

d. How many persons with disabilities are members of the SHGs?
2. What are the activities of the SHGs that gave a lot of satisfaction/ meaning in the last year?

3. What are the activities that have not gone on as per plans/ unhappy/ disappointed with? 

4. What are the current issues faced by persons with disabilities in the following areas:

a. Education

b. Health

c. Livelihood

d. Social Security

e. Family/ Community
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Annexure 03

List of participants who attended the 2 Day BDAP programme at WSE, Ernakulam on 27th and 28th May 2009
1. Samridhy Social Service Society -  CBR Coordinator - Anu Paul
2. Welfare Services Ernakulam - Fr. Paul Moonjely, Secretary, CBR Coordinator: Celine Paul, CBR Workers: Cicily Augustin, Philomena Peter, Jessi 

3. Nirmala Sadan - CBR Coordinator: Sr. Rani Jose

4. VOSARD - CBR Coordinator - Chackochan

5. Jyothirgamaya - CBR Coordinator: Shalini
6. Kottayam Social Service Society - CBR Coordinator: Babita K Moni

7. Neyyattinkara Integral Development Society - CBR Coordinator: Sr. Paulin Mary and CBR Worker & Coordinator State Network: Vimal Raj
8. Center for Overall Development - CBR Coordinator: Mini
9. Punalur Social Service Society - CBR Coordinator: Godwin

10. Bodhana - CBR Coordinator: Rana Pratap

11. Shreyas Social Service Centre - CBR Coordinator: Anoop KP

12. CBR Forum – Advocacy Coordinator: Mahesh and Programme Office: Dominic Savio

13. Sona, Disability Activist, Eranakulam, Sonalisa13@gmail.com, Mobile: 9688885230
List of new staff who reported to the BDAP Programme at WSE, Ernakulam on 27th and 28th May 2009

1. Samridhy Social Service Society - CBR Coordinator - Anu Paul (From Feb 09)

2. Welfare Services Ernakulam - CBR Worker: Jessi (2009)

3. Jyothirgamaya - CBR Coordinator: Shalini (2008)

4. Bodhana - CBR Coordinator: Rana Pratap (May 2009)

Annexure 04
Feedback by the participants on Day 1 of the programme (28th May 2009)
1. Session was good – participation of people’s representative, there was scope for open discussion

2. Logistics good

3. Community were in the hall early and was there for the full day 

4. 1 hour of group discussion – community seriously discussed

5. A good way of building capacity of community

6. Community now feel more free to ask questions to people’s representatives

7. CBR is growing in the right direction

8. Systematic planning with the community was seen

9. Personally it was very information – now I know how to do such kind of programmes

10. Although people know their individual problems – they were unable to share in a open form – this programme helps the community to openly share 

11. Helped people to realize their problems at each panchayat level

12. People involved in problem solving and developing action plan

13. It was good that panchayat secretary said that a number of funds were getting lapsed

14. The questions designed were good – and this helped the community to share their ideas

15. The action plan prepared is useful

16. Every coordinator has an intention to start the similar programme

17. CBR Coordinator facilitated the discussion very well

18. Good experience – problems identification and solving and also learning for us as Coordinators

19. It was good that the local MLA spent a lot of time

20. Community are serious now and as they were involved in problem solving it was good

Suggestion

1. Some games so that people can be more free

2. Some were going home towards the end
3. The question for Group Discussion could have been told to the community before

4. Preparing the community before the session

5. This process could have started in the earlier phase
6. Experience sharing at the state level – need to be organised

7. District level leaders should get together to form a state level initiative

8. This kind of programme should be facilitated once a year 

9. All the department officials should be present in the next BDAP – like gram sevaks, education department

10. Followup of this programme is critical

11. How will the members of all 27 SHGs know what has happened on 28th May – therefore each CBR Worker should share the report of the day and involve them in problem solving
Annexure 05
“How to develop the next steps for Advocacy Action?” 

The issues and strategic plan developed by the community during Day 1 was recalled and a detailed plan of action in the following manner was done with the participants.

	Action Point
	Action
	Home Work

	Education:
	
	

	Home based education for children with severe disabilities
	Meet Block Education Officer

Using RTI
	Find out details of SSA Programme with respect to Kerala



	Lack of adequate support from the teachers and students – teacher learning material, support for children with disabilities enrolled in school
	Same as above

Sensitise school teachers

Involve children with disabilities in cultural events
	

	Private schools (English Medium, CBSE Schools) denying admissions to Schools
	Individual written complaints to Commissioner Disabilities and Education Board
	Identify children who have been denied admissions

Get the address of Commissioner Disabilities and DEO



	Travel to school – lack of buses and money and attitudes of bus driver (not stopping) and conductor (not allowing) 
	Letter to Panchayat for funding travel, memorandums to Transport department for introducing more buses to respective village
	Identify children who face this problem.



	Education Opportunities for Students with Disabilities in Higher Education – not respecting or support
	
	Identify students/ colleges


Annexure 06
Developing the 6-Month Advocacy Plan and presentation by each CBR 

It was mentioned that the plans that were developed need to be SMART and have to demonstrate how the Rights of Persons with Disabilities would be promoted and how the SHGs of Persons with Disabilities would be strengthened by these actions.

S - Specific

M - Measurable
A – Achievable/ Attainable

R - Realistic

T – Time bound – next 6 months – by Jan 2010

Samridhy Social Service Society 
1. Awareness programme about NREGA programme (norms and conditions), UNCRPD, Govt. Schemes, Policies – for Federation leaders at Panchayat and central level (across 3 panchayat)

2. Update Resource mapping of each panchayat – copies of the same to be given to each SHG (27 SHGS)

3. 50-60 in 3 panchaytats are currently under NREGA – ensure more persons with disabilities get jobs under NREGA (% increase to be given)

4. Collect information using RTI from 2 Panchayats on Education

5. Ensure all children get education under Home based education programme of SSA 

Welfare Services Ernakulam

1. Collect information on no. of persons with disabilities (Mental Illness, Fits) requiring medicines – submit to DMO for action – through the dist. federation

2. SSA – To know the details of the SSA programme – conduct an interaction between Education Department – and identify schools where lack of access and report the same to SSA 

3. NREGA – How many are looking for jobs under NREGA – an implement the same through Grama Sabha - through the dist. federation
4. Ensure guardianship certificate is available by interacting Dist. Collector and LLC

5. NIRAMAY insurance scheme – applications are being processed and the same will be submitted

6. Follow-up on all the action points identified on 28th May 2009

Nirmala Sadan

1. Collect information on no. of persons with disabilities (Mental Illness, Fits) requiring medicines – submit to DMO for action – through the dist. federation

2. Ensure guardianship certificate is available by interacting Dist. Collector and LLC

3. Using RTI – ensure 3% allocation of panchayat budget is utilized in one panchayats - Nellikuzhy
4. 5 children with disabilities need home based education – contact BEO – through federation

VOSARD

1. Call a meeting of JAF general body and give facilitation on Advocacy and Networking

2. Prepare grading system of SHGs on Advocacy with leaders of JAF – circulate it to Kerala partners and CBRF for comments and feedback – before Jul 31st 

3. Grade all SHGs with panchayat level work (advocacy)

4. Call an awareness meeting inviting DEO and get info about what are the provisions under SSA – JAF leaders invites/ coordinate

5. Register names of persons with disabilities in Sp. Emp. Exchange 

6. Process more guardianship certificate and Niramaya Insurance

Jyothirgamaya

1. Implement Dist. Mental health programme involving Panchayat, health dept and SHGs

2. SSA – Provisions and how are they being implemented and how many are benefiting – study and action plan

3. Involving federation members to ensure proper utilization of 3% Panchayt funds in 2 Panchayats 

4. Awareness on Govt. schemes to federation members

Kottayam Social Service Society

1. In Jun and Jul do Block level Advocacy programme in 5 blocks – like to one done in WSE on 28th May 2009

2. Barrier free accesss in 5 centres and at our office

3. Disabled not getting proper job under NREGA – agenda in Grama Sabha – in 34 panchayats

4. Register in special employment exchange

5. Schools are going to reopen – discuss with BEO and ensure accessibility in school

Neyyattinkara Integral Development Society

1. Awareness on the rights of persons with disabilities to all SHG members

2. To giving awareness on advocacy to federation of persons with disabilities
3. Create an open forum between PWDs and PRI (like 28th May 09 at WSE)

4. Identify children who needs SSA and facilitate it by federation

COD

1. SSA Service – discussion with Panchayat, Dist and Block officers

2. Medicines at PHC level for persons with fits and MI

3. Submit Chakittapara Access Audit to DM, Public Work dept and Commissioner

4. Use only one Identity card – and submit memoradam to Commissioner disabilities

Punalur Social Service Society

1. Ensuring guardianship certificate by meeting DC with the members of the Federation
2. Awareness on UNCRPD to Fed and circulate summary to Fed members

3. To know more about SSA and ensuring home based education 

4. Block level Advocacy Programme in Aug – at Kulanada Block

Tiruvalla Social Service Society

1. Motivating federation to take up issues on non-accessibility to study materials or denial of education, medicines from PHC etc

2. Conducting Govt. sensitization programmes at Ward, Panchayat and Block level

3. Ensure the leaders of SHG play the role of advocacy agent 

4. Ensuing employment for at least 1 member in the family – 3% reservation

5. Creating an Employment/ Placement service for PWDs

Shreyas Social Service Centre
1. To facilitate utilization of 3% funds from panchayat for education of CWDs – in Aug

2. To take initiative to start phyiso therapy services at block level with the support from panchayat

3. To motivate LLC to conduct meeting and issues guardianship

4. To organisie a meeting of Dist. Association of PWDs – (they are currently working in 2 panchayats – they plan to expand)

Note: 

If there are any changes the CBR Coordinators can resend their updated plans by 10th June 2009 

Annexure 07
Overall feedback of the 2-day Programme by the participants
1. Had a good opportunity to discuss and learn – new experience

2. How to identify the problem and solutions through community participation

3. How to make action plan

4. Process during the Block Level Advocacy Programme was good

5. How to address the problem of disabled people? How are we going to deal this issue?

6. Should’nt we be more agile during the programme – we should be more positive in our body language 

Annexure 08
Fax: 91-0484-2347829

         E-mail :wse@vsnl.com 


PONNURUNNI, VYTTILA  P.O KOCHI – 682 019, KERALA, S.INDIA.

No.WS/029/2009





June 4th, 2009
To
Mr. Mahesh Chandrasekar,

Advocacy Coordinator,

CBR Forum


Regarding: Action plan for Advocacy programme
!

Dear Sir,


Greetings from WSE Kochi !

Following our discussion ,we are sending the issues identified by federation leaders and action plan of WSE for six months .We thank you for your valuable suggestions and support for our CBR programme.

Thanking you in anticipation   for your valuable   cooperation, we remain.
Thanking you,

 Yours sincerily,
Celine Paul
CBR Co ordinator
BLOCK LEVEL ADVOCACY PROGRAMME

28th MAY 2009

IDENTIFIED ISSUES AND ACTION PLAN BY MEMBERS OF THE COMMUNITY

EDUCATION

	ACTION POINT


	ACTION 

	Home based education for children with severe disabilities


	Find out supports given through SSA  programmes Meeting with BDO(Block Educational Officer)

	Lack of adequate support from teachers and students particularly in private schools (CBSE)
	Same as above

	CWDs didn’t get travelling facilities


	Utilize 3% reservation fund for travelling allowances for CWDs 

Discuss this issue in gramasabha  for Discussion

	The attitude of Bus employees is not good towards CWDs
	Personal talk with the employies.

Complaint in private bus owners federation

Complaint to RTO

	Degradation of disabled children in schools
	Discussion   with school authorities.  and PTA


HEALTH

	ACTION POINT


	ACTION 

	Medicine for Mental Illness and Epilepsy are not available in primary Health centre

	Find out list of PWDs who need medicines for epilepsy and mental illness 
Meeting with District collector/ DMO

	Absence of traveling facilities to the therapy centre.
	3% fund utilization for this facility

	Nutrious food is not available 


	Collect the list of persons who need nutrious food and connect these persons with ICDS programme

	Absence of doctors and medicine in Govt.hospitals 
	 Forward complaint to DMO

Invite DMO in the coming public programme


LIVELIHOOD

	ACTION POINT


	ACTION 

	NRGEA – No adequate job for disabled
Collect the list of jobs that PWDs can do


	Attain order from Panchayath/ District authorities 

Attain order from Panchayath/ District authorities

	3% reservation on employment is not effective.
	Same as above

	No vocational Training centre in Panchayat level


	Try to access fund for occasional training through NGO from Ministry of Social Justice


SOCIAL SECURITY

	ACTION POINT


	ACTION

	Bank loan s are not available for PWDs who have no land property
	Motivate PWDs to own property

	Reserved seats in KSRTC busses are not accessible for PWDs

 Special facility for traveling in train is not useful most of time

Public buildings are not accessible
	Aware community about travel barriers for PWDs through media

	 PWDs had to wait in Que  in govt .Offices
	Same as above

	Aids and Appliances are not sufficient to use
	Force pressure on agencies who distributed Aids and Appliances.

Ensure no corruption through RTI Act

	 No Guardianship certificate
	Pressure LLC to issue Guardianship certificate.

	No special insurance scheme for PWDs
	 Forward complaint to Dist.Collector and Disability commissioner. 


FAMILY/ SOCIETY

	ACTION POINT


	ACTION

	Degradation in family and community
	Discuss about our CBR programme to family members.


    ADVOCACY   ACTION PLAN FOR SIX MONTHS- WSE

	ACTION POINT


	ACTION

	Medicin for Mental Illness and Epilepsy through PHC 
	1. Prepare list of needy persons 

2. Submission of request before district Collector           and DMO

3. Collect copy  of  order of Kottayam District Collector on the same issue 

	Effective Implementation of SSA programme
	 1. Interaction with Block Education Officer and PTA about the schemes of SSA programme

2. Prepare list of schools under SSA which have no accessibility for CWDs

	Job for PWDs under NREGA Programme
	1.Prepare list of PWDs looking for job

2. Introduce this issue  in grammasabha as an agenda

	Guardianship certificate
	Pressurize on LLC

	Niramaya Insurance Scheme for needy persons
	Forward 75 applications  for the related authority

	Follow up on all the action points identified on 28th May 2009
	1. Discuss  the action points in panchayath and Block federation  

2. Prepare time bound action plan and monitoring


Working on both demand and supply of the institutional change





The context in which the struggle takes place, do they support the Empowerment process? Culture





The context in which the struggle takes place, do they support the Empowerment process?





Social change depends on mobilizing people, people have multiple identities, build resources





State creates opportunities – legislative and constitutional guarantee - mechanisms and process for implementation





* diagram is adapted from Aruna Rao and David Kelleher, “Is there Life After Gender Mainstreaming”, Gender and Development, Oxfam GB, Oxford, forthcoming 2005 – Kalyani Menon Sen





Rights, Institutions and Social Change* 





Economic, social and political opportunities for participation   


 Transparency and accountability


- Decentralization of resources





EMPOWERMENT





HUMAN RIGHTS FRAMEWORK  





 Mobilization and voice 


 Rights and choice


 Capabilities, assets, resources





Formal  Institutions/


Visible Power


- civil society, political parties, other organizational actors and their cultural, accountability, cognitive and political systems








Informal


Institutions/


Invisible


Power


- Ideology  and culture


- Unequal power relations





SOCIAL CHANGE: transforming inequitable relationships and structures of power





OPPORTUNITY STRUCTURE








HUMAN RIGHTS FRAMEWORK  














