Taluk/ Block Disability Advocacy Programme (TDAP)
at Sadhana, Baripada, Mayurbhanj, Orissa
Dates: 12th and 13th Nov 08
Members from CBR Forum Secretariat: C. Mahesh, Advocacy Coordinator 
Objective of the visit:
· Reflect on the advocacy plans with the with the leaders/ representatives from the Civil Society Organisations from 4 Gram Panchyats in Baripada Block

· Interactive discussion on the issues faced by persons with disabilities in the local community

· Developing the advocacy plans for the next 6 months with the CSOs
· Create a platform for partner organizations in the region to learn, exchange ideas and replicate similar advocacy programmes at the Block/ District level

Members Present

· CSO (Civil Society Organisation) representatives from Chandanpur (6), Sankhabanga (16), Bodjode (13), Budhi Khamari (1)
· Representatives (CBR Coordinator/ CBR Field Staff) from CBR Forum Partner organizations from Orissa (7) and West Bengal (3) 

Day 1

Objective: 
· Reflect on the advocacy plans with the with the leaders/ representatives from the Civil Society Organisations from 4 Gram Panchyats in Baripada Block

· Interactive discussion on the issues faced by persons with disabilities in the local community

· Developing the advocacy plans for the next 6 months with the CSOs
Proposed Process
1. 10.00am – Played a video Disability and Law – 20 minutes – this video was used to provide a background to the days proceedings and was used as a filler – because members from the community were trickling in.
2. 10.30am – Welcome, Prayer, Inauguration, Self Introduction 

3. General/ Open discussion with CSO members on the “Disability Advocacy Programme” – Questions such as “Why have are we meeting again after a gap of 6 months?“, “What do they feel is the purpose of this meeting?”, “Is there any benefit of such meetings?” were raised and responses were collated.
4. Screening of the videos to address the following purpose–

1. One minute – Bouncing ball – the message – The message “We exist and we cannot be ignored”

2. 3 minute – Women with Disability (With Cerebral Plasy) who earns a living by embroidery – she works with her feet– Focus on the need to think and be independent – and not blame oneself and others around

3. 3 minute – Introduction to Autism – Need to identify and channel energy in the right direction – as shown in the video

5. Following the screening of each video – discussions with the group to share what they felt

6. CSO members were grouped by their respective Panchayat they were asked to reflect on their plans and identify areas of support and future actions. The respective CBR Personnel from Sadhana and the CBR Coordinator from CBR Forum partners from the region to facilitate this process. 
7. 01.30pm – 02.30pm - Lunch
8. 3 minute video – A 55 year old man with cerebral palsy – who is an artist, wrties poems and for the newspaper – this was again used as means to generate awareness on the abilities of persons with disabilities. 
9. Presentation of Panchayat wise progress against plans and the plans for the next 6-months by representatives from each of the CSO 
10. Discussion on each of their plans

11. Sharing of Advocacy Action Points identified by persons with disabilities and their group during a similar Advocacy Programme at Bhandra Block, Lohardaga in Sep 08 – this was used as an example to share with the participants on the issues faced by persons with disabilities in different parts of the country and learning from their experiences.

12. Mr. Niranjan, IED Coordinator Mayurbanj District Level Resource Teacher under SSA presented some of the strategies being adopted to addressed the education needs of children with disabilities in Mayurbhanj District. He also share the information about a recent circular which says that based on the child’s ability the school can admit the child in an appropriate class irrespective of the time of the year. This detailed presentation helped the CSO and staff of the CBR programmes to know about SSA Programme and schemes that they could motivate people to benefit from.

13. The CBR Coordinators from the partners of CBR Forum in West Bengal and Orissa shared their comments/ views on the panchayat level plans reviewed and presented by the CSO.

14. Screening of Video – the experiences of TDAP at IRCDS – this was done – to demonstrate that future of such Advocacy Programmes – where the CSO gain in strength and are in a position to organize a Block/ District Level Adalath with the Government Officials and People’s representatives in the next 1-2 years time.
15. Informing about 11th Five Year Plan – Chapter on Disability

16. About the slogan of “Implement the 11th Five Year Plan” for 3rd Dec 2008 – on how they could give representation of the same to the DC and other officials/ people’s representative from the District to the Panchayat.

17. 4.30pm – End of Session – and Vote of thanks by Mr. Samiran 
Outcome:

1. The participants from the CSO of Sadhana were able to 

a. Get a greater understanding on Disability, Ability and on the need to raise their voice to express their needs and the changes that needed for them as persons with disabilities to live their life with respect and dignity
b. The community were part of the plan and reviewing process
Day 2

Objective: 
· To get to know the field area and interventions undertaken by Sadhana

· To strengthen advocacy and collaboration amongst the partners in the region.
Agenda and Highlights of the discussions:
1. 09.00am - Feedback of Day 1 

· Bharathi – liked the process – we felt we need to further simplify – because many speak Santhal – especially in the village
· Started late – due to winter – people came in later than usual
· Only 1 person from one of the GP – Budikhamali – why? 

· It looks like DPEP is taking a lot of interest in collaborating with NGOs in promoting the education of CWD

· BDO was invited – but due to a mela – he was held up and could not participate
· Getting the community to plan and review by CSO is good

· Developing people organization base in getting stronger

· Self confidence is increasing – we could see by the community presentations

· GP wise federation – the knowledge needs to improve 

· 6-month is too short to expect great achievement

· CBR Worker – develop a MIS system – where community can understand and interpret

· The level of community is very poor – therefore a lot of happened – when CBR Worker find it difficult to present the CSO presented the GP plans – this is remarkable
· Commuity involved in planning in review every six months – will help a great deal in strengthening the CBR Programme

· Can we invite local NGO representative, panchayat level representative

· Building community – CBR team to guide
2. Partner Wise - Reporting on the last 6 Months – 10.45 am – Refer Annexure 3
3. 11th Five Year Plan - Implementing “11th Five Year Plan” the theme of 3rd Dec 2008 – handout copies to the participants given
4. 01.00 to 2.00 - Lunch
5. UN Convention on the Rights of Persons with Disabilities – Discussion on the UNCRPD 

6. Updates following India’s signing and ratifying the UNCRPD - Ministries responsible for the implementing the different articles in the convention

7. National Policy on Disability – The different action points under each Ministries were discussed in brief – copies from the meeting of the Central Coordination Committee Nov 2008 – were given as handout for further reading 
8. Scheme of the Govt. – Incentives for private companies to employ persons with disabilities and opening of job opportunities for persons with disabilities in the private sector were discussed in brief - copies from the scheme were given as handout for further reading

9. Schemes under National Trust were discussed in brief - copies from the scheme were given as handout for further reading

10. Partner Wise – Preparation of Plan for the next 6 Months and Presentation
11. Sharing of resources/ learning– District Task Force
12. Identifying Training needs of Partners – Refer Annexure 5
13. 05.00pm – Feedback and Vote of Thanks 
Annexures:

1. Agenda for the 2-day BDAP Programme

2. List of Participants involved in the TDAP Process

3. Review of the Individual Plan of Action for Advocacy/ TDAP by Each Partner
4. Individual Plan of Action for Advocacy/ TDAP by Each Partner
5. Training needs of Partners from Orissa and West Bengal
6. General Observation
Annexure 1

Taluk Disability Advocacy Programme (TDAP)

Venue: SODA Conference Hall, Indpahi, Laxmiposi, Baripada

12th and 13th Nov 2008

Day 1 – 12th Nov 2008 

09.00 am to 5.00pm
1. Introduction and background of the programme

2. Screening of the videos – focus on abilities and need for inclusion
3. Panchayat wise presentation of the progress made on the Advocacy Plans that was developed during the previous Advocacy Programme on 23rd May 2008 
4. Identifying issues and developing Strategic Plan for the future

5. Any specific inputs if needed

Day 2  – 13th Nov 2008 
09.00 am to 4.00pm

1. Feedback of Day 1

2. Partner Wise - Reporting on the last 6 Months
3. UN Convention on the Rights of Persons with Disabilities – Discussions
4. Updates following India’s signing and ratifying the UNCRPD - Ministries  responsible for the implementing the different articles in the convention

5. National Policy on Disability – The different action points under each Ministries

6. Scheme of the Govt. – Incentives for private companies to employ persons with disabilities and opening of job opportunities for persons with disabilities in the private sector

7. Schemes under National Trust 

8. LUNCH

9. Partner Wise – Preparation of Plan for the next 6 Months and Presentation
10. Implementing “11th Five Year Plan” the theme of 3rd Dec 2008
11. Sharing of resources/ learning – District Task Force 
12. Identifying Training needs of Partners
Conclusion and Vote of Thanks

Annexure 2

Participants from Orissa and West Bengal

for the 2-day Taluk Disability Advocacy Programme (TDAP),
at Sadhana, Baripada, Mayurbhanj, Orissa,
on 12th and 13th Nov 08
	Sl.No
	Name and Designation
	Name of the Partner
	No of Participants

	
	
	
	

	1
	Mr. Vijay Kumar Rana, CBR Coordinator
	Lower Income People’s Involvement 

for Community Action, 

Berhampur, Orissa
	1

	2
	Ms. Sapna, CBR Field Staff
	Citizens Association for Rural Development  (CARD), Berhampur, Orissa
	1

	3
	Ms. Pranathi, CBR Coordinator


	Aaina, Bhubaneswar, Orissa
	1

	4
	Ms. Sunita, CBR Field Staff
	Ekta, 

Koraput, Orissa
	1

	5
	Mr. Ranjit Mahapatra and Mrs. Bharati Besra, 

Programme Manager,

Mr. Somiran Ghosh, CBR Coordinator, Mr. Pandav, Mr. Lipishree, Mr. Yudhishtir, Ms. Monica, Mr. Sadhu and other Field Staff

	Sadhana, Baripada

Mayurbhanj, Orissa 
	19

	6
	Mr. Basanta Kumar Mishra, 

Secretary,


	Sri Nrusingha Dev Anchalika Yuba, 

Parisad (SNDYAP), Puri, Orissa
	1

	7
	Mr. Aelu Charan Das, CBR Coordinator
	Institute for Self Employment and Rural Development (ISERD), Puri, Orissa
	1

	8
	Mr. Mansur Ali, 

Secretary,


	Graham Bell Centre for the Deaf, Hooghly, West Bengal
	1

	9
	Ms. Jyothika, CBR Coordinator
	Indranarayanpur Nazrul Smiti Sangha (INSS), South 24 Paragnas, West Bengal
	1

	10
	Ms. Aparna, CBR Coodinator
	Halderchak Chetana Welfare Society, South 24 Parganas, West Bengal  
	1


Annexure 3
Review of Individual Plan of Action for Advocacy/ TDAP by Each Partner

	Plans made on 24th May 2008
	Progress as of 13th Nov 2008
	Discussion/ Feedback

	
	
	

	All partners have agreed to the following plans:
	
	

	
	
	

	NREGA – involve PWDs – Form a task force to track and promote the inclusion of PWDs under the NREGA programme
	We have formed a task force with 6 organisations  (Sadhana, Aaina, SYNDAP, RARE, SEVA, NAWO) – the tasks has been broken up into 3 quarter – 
In 

Jul – Sep 08 – 

Gather data – how many PWDs have job cards? 

How many got jobs?

What kind of jobs PWDs have got?

– Pranathi reported that we have got the data, we are compiling and results are awaited

Oct – Dec

The planned work in the first quarter are being carrier forward
Jan – Mar 09
The planned work in the first quarter are being carrier forward


	There is no column in pachyat to record the number of PWDs under 
NREGA

5 District Selected – in which 6 Panchayats were selected

Panchyat has ODP (Orissa Disability Pension) list – and they are not tracking PWDs under NREGA

Can we start a process where CSO is responsible for ensuring PWDs are benefiting under NREGA?
We are encouraging CSO to file RTI – to ask Panchayat – How many PWDs are under NREGA?

It is not easy to get jobs under NREGA. 
Panchayats have not really identified jobs under NREGA – the focus has mainly been on cleaning lake, road repair – and all these works are entrusted through contractors
The job card in give to the family – job slips are given to the members of the family. 
Many families are not including the names of PWDs during the above process.

In many places after writing names jobs are not given and people do not ask for jobs either.
NREGA is changing the culture where family is asked to list the PWDs under job card.

Lot of potential are there in NREGA for PWDs – some examples are  -
Asking for work 

Manual work and allied work.

Watering, crèche and accounting
There is also lots of real threat by the mafia who are controlling the Panchayat members.

	As Orissa CBR Forum Partners Alliance - Complete the study on the status of PWDs after formation of SHGs by Jun 2008
	4 of 7 partners have replied.

 
	What is the plan to communicate the findings of this study?

As and when it is ready – the report has to read and used by PWDs/ SHG 

	Sharing training modules by AAINA on Disability Rights for PWD Groups
	
	CBR Coordinator – need to be more proactive in coordinating and liaising with partners from the region.

	Each partner has to develop a policy and plan for forming and strengthening Block level Federation of PWDs
	AAINA – done
ISERD – under progress by linking with Anganwadi workers – this is working in  8 panchayats, 14 panchayat remaining – Anganwadi workers are forming Women Federation.

Sadhana – Samakhay Block level federation – 22 reps from each panchayat level CSO.
Present SHG members go to places where there are not SHGs to motivate…
SYNDAP - 26 GPs – we are working in 7 panchayats with PRI members/ SCO
Ekta - There are 14 GP – we are working in 3 GPs with CBR Forum support – revitalizing the SHGs.
	Work in this activity needs to be structured – there is a need for a 6-monthly block level workshops with PWDs – for developing and reviewing progress.

	
	
	

	In addition the following are the individual plan of action:
	
	

	
	
	

	
	
	

	AAINA
	
	

	Participation of PWDs in Palli Sabha and Gram Sabha and reviving the meetings of Palli Sabha and Gram Sabha
	In the beginning it was not happening – this process has started in 4 Palli Sabha some of the issues taken up are OAP, Road repair and NREGA
	Involvement of PWDs in the Palli Sabha is appreciated.

	Conduct training for Block level Disabled People’s Committee (on going programme)
	Monthly block level Disabled People Committee meeting held on rotation in different panchayats
	

	Involve PWDs in developing the Planner for 2009
	In the extension Block level disabled people’s committee of 35 formed in Dharakot (200 villages, 18 GPs) – and advisory committee members are involved in planned for 2009
	

	
	
	

	
	
	

	CARD
	
	

	NREGA – Enrol persons with other disabilities (as persons with hearing impaired are only enrolled right now)
	The SHG groups have approached the panchayats and appealed to include other PWDs under NREGA – now persons with locomotor disabilities are under the programme
	

	IAY – Ensure 3% utilization at every panchayat
	23 PWDs have got IAY in the last 6 months.

	

	A PWD/ representative of the PWD SHG will participate in all 5 Panchyat level monthly meeting
	2 representative from SHG formed into a DRG at Panchyat level – they participate in the Panchayat meeting
	Needs to develop a plan to strengthen/ build capacity of the DRG 

	
	
	

	
	
	

	EKTA
	
	

	Federate 5 Gram Panchyat level PWD groups 
	We have formed a GP level committee where all disabled/ parents are its members.
From this we have formed 2 block level committee.

In each block there are 20 members. 

Block level committee members attend monthly meetings.

	

	Capacity building of GP level groups – second level
	2- day - Leadership development training 
Identifying self

Kotai Shakti – word is our strength – encouraging PWDs to speak.


	This workshop is inspiring and other partners in the region could benefit from the knowing more about this workshop.

	Inclusion of PWDs in NREGA 
	PWDs have been included – persons with speech and hearing were getting jobs – now persons with locomotor are included in jobs. 
1 crèche,

1 work

Job card – 100 days – they get job for 5 days but are told they have 100 days job.
	This again is a good initiative – where they have achieved results. 

	For PWDs who have Job Cards under NREGA - Lobby for jobs 
	On going
	

	80% of PWDs have Medical Certificate but many do not have bus pass – discuss with transport authorities to implement the scheme in spirit
	Discussed with transport authorities – 8 PWDs have got – this is for only Govt. buses - 
	These are 2 seats reserved for PWDs in private buses for which Govt. gives tax concession for 2 seats.
BDO/ DSW – gives bus pass.

Discuss with PWDs on their needs.



	Conduct a workshop for teachers on developing Teacher Learning Materials by using the allocated funds of SSA
	Conducted 1 workshop in Sep 08 – support by VSO – the focus on developing TLM for Hearing Impaired – 1 day programme – IED Coordinatr – 29 Govt. teachers from 5 panchayats attended.
	Partners to coordinate with Ekta to access these materials

	
	
	

	
	
	

	GBCD
	
	

	After the elections new panchyat members have been elected – establishing rapport with the members
	GBCD have developed rapport.

Conducted 5 programmes where all PWDs from the Panchayats met the new members – ration card, disability certification, NREGA, jobs 
	GBCD has a valuable experience in working with the Panchayat that could be a learning for the rest of us.

	Committee of persons with disabilities in each of the 5 panchayat 
	Formed – constitng of Panchayat Pradan, 2 PWDs (leaders of the pancha), 1 WWD, 2 parents of CWD, 1 GBCD rep – at panchayat level – meeting once in 3 months
	

	Form 5 new SHG – 1 in each of the 5 panchayat
	3 of 5 formed
	

	Training SHG groups on advocacy and rights
	To form Block level federation – 2 leaders from each GP – training – 1 day programe - 
	

	Expand the coverage of existing Disabled People’s Organisation (DPO) from 5 GPs to 16 GPs
	Using IDCS funds to cover 16 GPs 
	

	Conduct the District level workshop on UN Convention on the Rights of Persons with Disabilities
	Singur – 6 member of DAF will decide
	

	
	Conducted a workshop a WWD – Kuhu Das – 50 participated – 1 day – specific needs and their rights.

	The partners in the region could contact GBCD to know more about this workshop.

The Second workshop planned during Jan 2009

	
	
	

	HALDERCHACK
	
	

	Form 6 more SHGs (mixed) at village level 
	4 formed – 2 under process – Mixed because PWD scattered
	Focus on strengthening the DPOs at GP level. 

	Form block level DPO from 3 GPs
	DPO at 3 GPs formed.
1 day workshop at GPs level – 20 PWDs from each GP identified as members. 

11 GPs in the block – 3 GPs covering…
	

	Proposed to from a Block level Federation involving PWDs from all 11 GP
	The block is too big to cover – not sure how to go about…
	

	
	
	

	
	
	

	ISERD
	
	

	Training for PRI members on ways to create an enabling environment for the participation of PWDs
	Conducted 1 day workshop from 6 of 8 GPs Sarpanch attended even the BDO attended.
40 PWDs SHG member and leaders – from 8 GPs

What ever issues discussed in palli sabha – like pension, IAY, SGSY, Bank Account.


	

	Training of SHG (of PWDs) members on Panchayati Raj and NREGA
	Done in 8 GPs involved Panchayt and Sarpanch – 
1 –day


	Programme Schedule – circulate 

	Capacity building for leaders of SHG Federation on Disability Rights and Advocacy
	Chilka Kshamata Mahasangha at Krishaprasad Block  – 40 leaders and 11 members executive body.
	What are ways in which ISERD are going to work with the Mahasangha needs to be worked out.

	
	
	

	
	
	

	INSS
	
	

	We are working in 7 villages and 6 exclusive and 6 mixed group
	3 groups have been formed – other 3 SHGs cannot form because they are already members of other SHG – because they are also scattered – therefore they are included as part of the women’s group
	They have not received the funds as audit report from INSS is pending. This bottleneck needs to be addressed on priority. 

	Training at village level on Disability Rights and 
	6 training program on Disability Act.
4 hours – 

Discussion on PWD Act

leaflet of PWD Act in Bengali 


	Use case study – analyse what rights are being violated – what does the law say.

	From 2 Action Group at GP level for Advocacy and conduct monthly meeting
	12 member Action group formed at GP level in 2 GPs of PWD and Parents and Panchayat members

	

	
	
	

	
	
	

	LIPICA
	
	

	Currently working 8 GPs in 3 Block with 14 SHGs (mixed)
	
	

	Form a Federation involving 14 SHGs
	14 SHG – 8 SHG in 1 block, 4 SHG in 2 Block and 4 SHG in 3ed 

3 Block level federation formed – 
Participation of PWDs in panchayat level meeting – 8 got ODP  – 2 schools ramps - 

26 Sep 08 – Ganjam Dist level federation workshop – district level supporting committee formed – Sakshmayat Adhikar Sangha

Participants included -
PWDs, Sub Collector, ADMO, CDMO, BDO, Block Chairman and Sarpanch.
	

	We have formed a media awareness group involving PWDs from Grass root – use them for awareness on advocacy and lobbying
	3 teams formed with grass root level PWDs – with 5 members in each team.
Responsible for – identify the issues – wait for more action


	This is a good initiative – but needs to be planned better and followed-up.

	Workshop for Parents and PWDs on schemes available under various Line department and on their rights
	1 in each of the 3 block conducted
	

	
	8th Sep 08 – 42 - leadership workshop for WWD conducted with the support of SMRC (Shanta Memorial) Bhubaneshwar 
	This is a good initiative – what are the follow-up actions after this workshop?

	
	
	

	SADHANA
	
	

	Address issues such as Disability certificate (Discussion with CDMO and addressing the gaps) at District level
	Before assessment used to happen at Dist head quarters – now assessment happen under 1 roof by DDRC. 

This is due to Sadahana and other NGOs gave application to CDMO

There are Assessment gaps – eg. CP identified as MR, downs syndrome – denied certificate on 11th Aug 08 these were discussed during the Dist workshop – with CDMO

From the Govt. and NGO - Dist level task force has been formed

Multiple disability certifications not there. One person can get 3 certificates
	These are very good initiatives of ensuring services to persons with disabilities are made available without delay/ hassels.

	Awareness programme for PRI members and PWDs on Rights of PWDs
	BDO inaugurated, Block Chairman, CSO members, PRI and PEO members attended – 2 of 11 Sarpach attended
Understanding disability

Human values, discrimination, legislation and rehabilitation
	

	Ensuing Right to work under NREGA
	Discussion with different SHG on NREGA – 

Member of state level task force responsible for Badjod – involved CSO.
	

	Finalise and implement the Advocacy plans at the 4 GPs
	This was reviewed yesterday.
	

	
	
	

	
	
	

	SNDAYP
	
	

	Workshop for PRI members from 26 GPs on Disability Rights
	Did this workshop at Puri Sadar Block level – 20 PRI member, Chairman Zilla Parishad, BDO and DSW (Dist social welfare officer), Rehab Officer, Block Chairman.
15 Leaders of PWD groups in 7 panchayats attended.
Decisions –

There are 26 GPs in total - 

In each GP 2 PWDs will get IAY 
SGSY scheme – in each GP 2 Individual will benefit under poverty alleviation programme where the beneficiary gets a loan of 25,000 with 30% subsidy


	The workshop with PRI members has yielded good results.

	Involve PWD,  PRI members and Line Department to discuss about all the Govt. Schemes and the rights of PWDs
	7 PWD groups were part of this programme
	

	Capacity building of the GP Level Federation - We are working in 7 GPs and we have formed 7 GP level Federation
	Bank a/c
Bank linkage

Issue – PWDs are not get ODP

7 SHG (3 year old) – bye laws and MoU formed – would like to register

Group need own resource - JRY – 40,000/- 
	SNDAYAP is going ahead with registering SHGs – but this needs to be done after proper consideration. 

Can the SHGs meet the statutory requirements after registering? How are the SHGs operating now? Are they independent of SNDYAP – there are a number of issues that needs to be sorted before registering.

	Upgrading Skills of SHGs – using RUDESTI
	15 persons have benefited.
	

	Address issues for getting Disability Certificate for persons with Speech and Hearing impairments
	6 pwd got in 6 months 
	There is a need to take this issue up at the District level as it was reported that all persons with hearing impairment find it difficult to get their disability certificate.


Annexure 3
Individual Plan of Action for Advocacy/ TDAP by Each Partner

13th Nov 2008

(Note the points in Red Font are points carried forward from the previous advocacy plan – and these will be address in the next six months)
All partners have agreed to the following plans:

· NREGA – involve PWDs – Form a task force to track and promote the inclusion of PWDs under the NREGA programme

· As Orissa CBR Forum Partners Alliance - Complete the study on the status of PWDs after formation of SHGs by Jun 2008

· Sharing training modules by AAINA on Disability Rights for PWD Groups

In addition the following are the individual plan of action:

AAINA

· Capacity building of SHG members
· Leadership development training to the BLDC members and training on rights and privileges
· Celebrating World Disability Day with District Administration
· BLDC members will work on issues such as livelihood opportunities
· OCBRA – Networking programmes – District wise workshop at Ganjam involving District officials
· Participation of PWDs in Palli Sabha and Gram Sabha and reviving the meetings of Palli Sabha and Gram Sabha

· Conducte training for Block level Disabled People’s Committee (on going programme)

· Involve PWDs in developing the Planner for 2009

CARD

· IAY – Ensure 3% utilization at every panchayat
· Involving WWD in NREGA

· Effective functioning of Block level DPO

· Capacity building of Block level DPO

· Enroll CWDs in school
· NREGA – Enrol persons with other disabilities (as persons with hearing impaired are only enrolled right now)

· A PWD/ representative of the PWD SHG will participate in all 5 Panchyat level monthly meeting

EKTA

· Block level formation of federation

· Inclusion of children with hearing impairment in regular schools

· Federate 5 Gram Panchyat level PWD groups 

· Capacity building of GP level groups – second level

· Inclusion of PWDs in NREGA 

· For PWDs who have Job Cards under NREGA - Lobby for jobs 

· 80% of PWDs have Medical Certificate but many do not have bus pass – discuss with transport authorities to implement the scheme in spirit

· Conduct a workshop for teachers on developing Teacher Learning Materials by using the allocated funds of SSA

GBCD

· Face to face programme where Govt. official such as DSWO, BWO, Sabapathi Panchayat Samithy, Bank officials, Disability commissioner and PWDs
· Panchayat members training on Rights and facilities for PWDs
· Organise 3rd Dec programme with PWDs
· Organise a programme on basis of NTA with collaboration with Parivar
· Formation of 3 SHG
· Organise 6 parents meeting on the rights of PWDs and the roles of parents
· Organising six monthly meeting with women with disabilities
· After the elections new panchyat members have been elected – establishing rapport with the members

· Committee of persons with disabilities in each of the 5 panchayat 

· Form 5 new SHG – 1 in each of the 5 panchayat

· Training SHG groups on advocacy and rights

· Expand the coverage of existing Disabled People’s Organisation (DPO) from 5 GPs to 16 GPs

· Conduct the District level workshop on UN Convention on the Rights of Persons with Disabilities

HALDERCHACK

· Capacity building of leaders of SHGs
· Capacity building of DPOs
· Training of Panchayat members
· Form 6 more SHGs (mixed) at village level 

· Form block level DPO from 3 GPs

· Proposed to from a Block level Federation involving PWDs from all 16 GP

ISERD

· Programme organized by Federation leaders – sports competition and observation of world disabled day
· Follow-up on issues taken by “Chitika Kyamata Mahasangh” – on getting bus passes, admission in schools especially of children with speech and hearing impairment in class 6
· Follow-up on the - Training for PRI members on ways to create an enabling environment for the participation of PWDs
· 2-day training for Executive Body members of 2 federation on record keeping, group management and finalizing the bye-laws of the federation 
· Training of SHG (of PWDs) members on Panchayati Raj and NREGA

· Capacity building for leaders of SHG Federation on Disability Rights and Advocacy

INSS

· Monthly meeting by combining the 2 Action Group at GP level for Advocacy 
· GP level workshop on Disability Rights

· We are working in 7 villages and 6 exclusive and 6 mixed group

· 2 Training at village level on Disability Rights and 

LIPICA

· Formation of 6 DRG
· Capacity building of district level supporting committee
· Orientation on Rights to exisiting people’s organization with inclusion of parents of CWDs and PWDs
· Currently working 8 GPs in 3 Block with 14 SHGs (mixed)

· Form a Federation involving 14 SHGs

· We have formed a media awareness group involving PWDs from Grass root – use them for awareness on advocacy and lobbying

SADHANA

· Capacity building of CSO members in 4 GPs in the areas of Planning, review and minimum documentation
· Increasing partnership under NREGA
· Sensitization programme for PRI members through CSO members
· Address issues such as Disability certificate (Discussion with CDMO and addressing the gaps) at District level

· Awareness programme for PRI members and PWDs on Rights of PWDs

· Ensuing Right to work under NREGA

· Finalise and implement the Advocacy plans at the 4 GPs

SNDAYP

· GP level parents support group
· Formation of DPO at block level
· Ensuring right to work under NREGA
· Involvement of PWD ad PRI members and line department to discuss about the Govt. scheme and rights of PWDs
· Take up work in the areas of Disaster and Disability
· Link up PWD SHG with lead bank and NABARD
· Workshop for PRI members from 26 GPs on Disability Rights

· Involve PWD,  PRI members and Line Department to discuss about all the Govt. Schemes and the rights of PWDs

· Capacity building of the GP Level Federation - We are working in 7 GPs and we have formed 7 GP level Federation

· Upgrading Skills of SHGs – using RUDESTI

· Address issues for getting Disability Certificate for persons with Speech and Hearing impairments

Annexure 5
Training needs of Partners from Orissa and West Bengal
The issue:

Training needs identified by the partners:
· During the CBR Forum Partners meeting in GBCD – it was discussed that NEW CBR Workers needed training – but this has not happened
· Basanth made a list of needs and give it Tulika during partners meeting – email the same to CBR Forum
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