Mandal Disability Advocacy Programme (MDAP)
at MVSS (Mandala Vikalangula Samkshema Sangham)
Dates: 7th and 8th Nov 08
Members from CBR Forum Secretariat: C. Mahesh, Advocacy Coordinator and Domnic, Project Officer  
Objective of the visit:
· Reflect on the advocacy plans with the 3  Mandals federations of PWDs (Achutapuram, Mungapaka, Rambili) and 1 municipality (Gajuwaka) level federation of PWDs.
· Interactive discussion on the issues faced by persons with disabilities in the local community

· Developing the advocacy plans with the 4 MVS for the next 6 months
· Create a platform for partner organizations in the region to learn, exchange ideas and replicate similar advocacy programmes at the Mandal/ District level

Day 1

Objective:

1. Reflect on the advocacy plans with the 3  Mandals federations of PWDs (Achutapuram, Mungapaka, Rambili) and 1 municipality (Gajuwaka) level federation of PWDs.

2. Interactive discussion on the issues faced by persons with disabilities in the local community

3. Developing the advocacy plans with the 4 MVS for the next 6 months
Members Present
1. More than 70 persons with disabilities who are the members/ leaders of the Mandal level Federation of persons with disabilities from 4 Mandals attended this programme.

2. CBR Field staff from MVSS

3. CBR Coordinators and few CBR Workers from 6 of the 8 CBR Forum partners from Andhra Pradesh

Process documentation
1. Invocation song (started at 10.30am)
2. Asked the group “What do they feel is the purpose of this meeting?” – Some of the responses were to monitor progress, to see if we have made impact in the lives of persons with disabilities.
3. This was followed by screening of the videos to address the following purpose–

1. One minute – Bouncing ball – the message – The message “We exist and we cannot be ignored”

2. 3 minute – Women with Disability (With Cerebral Plasy) – Focus on the need to think and be independent – and not be lazy and blame oneself and other around
3. 3 minute – Introduction to Autism – Need to identify and channel energy in the right direction – as shown in the video
4. 5 minutes – Zamir – Need to ensure inclusion of all persons with disabilities in the federation of persons with disabilities – knowing the issues of the Deaf Blind

4. Following the screening of each video – there were discussions with the group to share what they felt

5. “What are Human Rights” and “What are the Rights of Persons with Disabilities” – shared a PowerPoint presentation – which has pictures/ clipart capturing the different rights of persons with disabilities (these Rights are in fact the different Articles in the UN Convention on the Rights of Persons with Disabilities).

6. The participants were then grouped into their respective Mandals (4) and were asked to reflect on their plans and identify areas of support and future actions. The respective CBR Personnel from MVSS and the CBR Coordinator from our partners were asked to facilitate this process. (12.30pm to 1.30pm)

7. Post Lunch 2.30pm to 4.30pm

8. Screening of Video – the experiences of TDAP at IRCDS

9. Sharing of TDAP experiences at UMVK – with Mr. SP Reddy – along with photographs taken during the advocacy programme
10. Presentation of Mandal wise progress against plans and presentation of the plans for the next 6-months

11. Feedback on plans where community were asked to answer the questions such as – “How did you get all the data/ information?”, “Who will do?”, Clarified that advocacy is about getting the Govt. to act on the issues and not mix with the work of the MVSS.

12. Mr. Patnaik – clarified some of the plans and some of the developments – he said that he has the copy of the Govt. Order of utilizing 3% pancahayat funds for persons with disabilities and the same will be given to the members during the MVS meeting.

13. Closing session – informed that the members from the federation has to know about 11th Five Year Plan – Chapter on Disability. MVSS has translated the same in Telugu and the same has to be discussed during the MVS meeting. 

14. MVS take up the slogan of “Implement the 11th Five Year Plan” during 3rd Dec 2008 programme – they could give representation of the same to the DC and other officials/ people’s representative from the District to the Panchayat.

15. The session ended at 4.30pm with Mr. Patnaik delivering the Vote of Thanks

Day 2

Objective: 
To strengthen advocacy and collaboration amongst the partners in the region.
Agenda and Highlights of the discussions:
1. 10.00am - Feedback of Day 1 
· Members expressed that the videos screened were very relevant and has opened up people’s thinking to include all persons with disabilities in their work and also the video focused on the abilities of people
· It was also interesting to note the close collaboration between the MVSS staff and MVS members during the planning and review process

· They realized that the members of the federation needed more inputs on PWD Act and practical ways of making use of the Act

· There was a brief and interesting discussion on “Inferiority complex” – Why does it happen? Who creates? What can be done to minimize?
2. 10.30am - Partner Wise - Reporting on the last 6 Months – 10.45 am – Refer Annexure 3
3. 01.00pm - 11th Five Year Plan - Implementing “11th Five Year Plan” the theme of 3rd Dec 2008 – the 11th Five Year Plan were translated in Telugu and copies of the same were given to the participants
4. 01.30 to 2.30 - Lunch
5. 02.30pm - UN Convention on the Rights of Persons with Disabilities – Discussion on the UNCRPD using the Telugu Version – handout of UNCRPD in Telugu were given to the participants
6. Updates following India’s signing and ratifying the UNCRPD - Ministries responsible for the implementing the different articles in the convention

7. 04.00pm - National Policy on Disability – The different action points under each Ministries were discussed in brief – copies from the meeting of the Central Coordination Committee Nov 2008 – were given as handout for further reading 
8. Scheme of the Govt. – Incentives for private companies to employ persons with disabilities and opening of job opportunities for persons with disabilities in the private sector were discussed in brief - copies from the scheme were given as handout for further reading
9. Schemes under National Trust were discussed in brief - copies from the scheme were given as handout for further reading

10. 04.30pm - Partner Wise – Preparation of Plan for the next 6 Months and Presentation
11. 05.40pm Identifying Training needs of Partners – Refer Annexure 5
12. 05.45pm – Feedback and Vote of Thanks by Mr. Patnaik
· Time is short

· Learning a lot about planning Advocacy in CBR 

· Can the TDAP process be held at different partners – rather than at MVSS only?
· During the next TDAP can we invite leaders of MVS from each of the partner organization?
Annexures:
1. Agenda for the 2-day MDAP Programme

2. List of Participants involved in the MDAP Process

3. Review of the Individual Plan of Action for Advocacy/ MDAP by Each Partner
4. Individual Plan of Action for Advocacy/ MDAP by Each Partner
5. Training needs of Partners from Andhra Pradesh
6. General Observation
Annexure 1

Programme for the Taluk Disability Advocacy Progamme (TDAP)
at MVSS 7th and 8th Nov 08
Day 1 – 7th Nov 2008 

1. Presentation of Video – “Disability Advocacy Programme” 
2. Mandal wise presentation of the progress made on the Advocacy Plans that was developed during the Advocacy Programme on 20th May 2008 - by the MVS
3. Identifying issues and developing Strategic Plan for the future

4. Any specific inputs if needed

Day 2  – 8th Nov 2008 
1. Feedback of Day 1

2. Partner Wise - Reporting on the last 6 Months
3. UN Convention on the Rights of Persons with Disabilities – Discussing the Telugu Version
4. Updates following India’s signing and ratifying the UNCRPD - Ministries  responsible for the implementing the different articles in the convention

5. National Policy on Disability – The different action points under each Ministries

6. Scheme of the Govt. – Incentives for private companies to employ persons with disabilities and opening of job opportunities for persons with disabilities in the private sector

7. Schemes under National Trust 

8. Partner Wise – Preparation of Plan for the next 6 Months and Presentation
9. Implementing “11th Five Year Plan” the theme of 3rd Dec 2008
10. Identifying Training needs of Partners
Annexure 2

Participants from Andhra Pradesh - 2-day MDAP – 7th and 8th Nov 08, MVSS
	Sl.No
	Name and Designation
	Name of the Partner
	No of Participants

	
	
	
	

	1
	Mr. Prabhu, CBR Coordinator
	Chittoor Multipurpose Social Service Society,

Chittoor District
	1

	2
	Mr. Oblesh, CBR Coordinator
	Villages Improvement throviugh Social Action (VISA), Burakayalakota, Chittoor District
	Absent

	3
	Mr. S. P. Reddy,

Executive Director,
Mr. Naidu, CBR Coordinator

Mr. Gopal Rao, CBR Staff

	Uma Educaitonal and Technical Society,

Manovikas Nagar, Kakinada
	3

	4
	Mr. D. Venkataiah, CBR Coordinator
	Society for Development of Drought Prone Area,

Wanaparthy
	1

	5
	Mr. M. Thirumala Rao, CBR Coordinator
Mr. Murali Krishna

CBR Worker
	Chaitanya Jyothi Welfare Society, Nellore
	1

	6
	Ms. Rahelalamma, CBR Coordinator and

Ms. Thangam, CBR Worker
	Brethren Institute for Rural Development (BIRD), Bestavarapet, Prakasam District
	Absent

	7
	Mr. Thrinadhri Rao, CBR Coordinator
	Rural Energy For Environment Development Society, 

27 – 99, Gandhi Nagar, Yellamanchili, Visakhapatnam, 

ANDHRA PRADESH – 531 055
	2

	8
	Mr. P.S.T. Patnaik, 

Secretary
Mr. Parashuram, CBR Coordinator and field staff of MVSS

	Mandala Vikalangula Samkshema Sangham (MVSS),

Atchuthapuram 

Viskhapatnam (Dist) 
	15


Annexure 3
Review of Individual Plan of Action for Advocacy/ MDAP by Each Partner

	Plans made on 21 May 2008
	Progress as of 8 Nov 2008
	Feedback/ Comments

	All partners have agreed to the following plans:
	
	

	Establish Advocacy committee in MVS
	Ad hoc committee for Advocacy has been formed by MVSS – after training this committee will be formalized.
CJWS, UMVK - Under Progress – identified members 

REEDS  - What are the roles and responsibilities of the Advocacy Committee has been developed
In SDDPA – a 10 member committee has been formed. 
The training needs of its members needs to be identified.
CMSS – in 26 SHG – there is a 6 member advocacy committee formed each for Advocacy, Land, Women, Development Committee – the leaders of these will supervise at Mandal Level.

	Developed the Role of the Advocacy Committee with the participants.

ROLE OF ADVOCACY COMMITTEE - 
ENSURING SOCIAL JUSTICE

Role

1. Take up individual and community issues.

2. Involved in training of members of the federation

The Advocacy Members need to be trained in the following areas- 
1. What is Disability?

2. Understanding - Disability and Discrimination – 
3. Understanding issues around Attitude, Information, Environmental Barriers

4. What are Human Rights?

5. Disability and Human Rights
6. What are the Laws?  Policies? Programmes? Rules? Govt. Orders?



	Ensure PWDs are included in the Mandal level Sarva Sabha Samavesham
	At Mandal Level – under IKP – currently the APO, MPDO and political representatives are involved. 

PWDs are electing members of the Mandal Sarva Sabha Samavesham. 
All Dept heads, MPTC and Political Leaders are present during this meeting.
	There was a lot of discussion on - What can be done?

As the issues to too big we discussed and no decisions were arrived. 

As this issues is not of great priority - We have collectively agreed to drop this point from the next plan.



	Facilitate discussions with the MVS and MMS on “Should MVS be part of MMS or should MVS be a separate body” – and report back on the same
	MVS has to be separate from MMS.
Dist. Panchayat Officer – not agreeing because - Disabled are not responsible
	It has been expressed by the participants that “MMS do not respect or give time to discuss the issues of persons with disabilities presented by MVS”
Can this issue also be one of the theme for Dec 3rd and submit petitions to IKP.


	Develop a ‘Grading’ of SHG based on level of involvement of SHG in advocacy
	REEDS – have developed this – 

	Partners have been asked to contact REED to get this grading format and a copy could be sent to CBR Forum as well.

	
	
	The CBR Coordinators need to collaborate more with their counterparts in Andhra Pradesh only then the programmes would be more effective.

	In addition the following are the individual plan of action:
	
	

	 
	
	

	UMVK 
	
	

	Second level leadership development at SHG (34) and Samakhya (3)
	Second level of leadership have been elected – training for the leaders have been planned
	

	Identify issues and schemes of PWDs and solving by SHG/ Samakhya
	Awareness programmes have been undertaken – recently the focus has been on the insurance scheme for PWDs under NTA
Land issues – these have also been taken up by the Samakhya
	

	Establish bank linkages for 34 SHGs
	As we do not have IKP this has not happened. 
	Can the SHG not take the money from the Bank directly?
Lobby with Lead Bank Manager for change in practice.

	PWD Act, NTA, RTI – awareness to SHG/ Samakhya and motivate
	On going – planning a rally on 3rd Dec
	

	Use 11th 5 Year plan
	We need information
	Telugu translations given during 8th Nov 2008.

	
	
	As Kakainada is not under IKP – SHGs and Federations of PWDs have not been well recognized by the bank and other institutions – this is a major drawback

	
	
	UMVK is the Nodal Agency for National Trust in Andhra Pradesh – they can assist other CBR F partners in Andhra to benefit from the various new schemes of the National Trust.

	CJWS 
	
	

	Group revolving fund for 49 groups from DRDA
	11 groups have loans from DRDA (because there is IKP)
	

	Pension scheme for 55% - leading to total 100% under pension
	25% have access to pension – in Nellore district 
	There is a lot of issues with respect to the % of disability – because the % determines the amount of monthly pension – details mentioned below - 

40-60% = Rs 500/-

61-80% = Rs 600/-

81-100% = Rs 700

	Vocational training – send 30 members
	9 members have been sent to Swarna Bharathi Trust and RUDSET
	

	Mandal Samakhya meetings – invite Govt. officials
	There are total 3 MVS – during these MDO were invited – need to strengthen
	

	Leaders Training 
	There are 49 groups – 2 batches of training completed – Day 1 Sangham Concept and Day 2 – Concept of Advocacy
	

	
	Port Authorities have occupied land where 40-50 PWDs and other members were involved in making salt. of – therefore PWDs and others have  lost income – they are going to take up this issue during 3rd Dec
	Taking up this issue is very important.

	SDDPA
	
	

	MMS and MVS linkages
	IKP funds are coming through MMS
Bank a/c has been opened with MMS and MVS representatives
	

	Bank Linkages for 15 group
	Banks are more open to giving loans to Women’s group and not to PWD group.
	Need to escalate issue.

	Strengthen MVS – Training for 40 MVS members – 2-days
	Monthly on the 24th MVS meetings are held – where members are understanding the roles of the MVS and SHG
	

	Drop-out children to be re-enrolled in school
	20 CWDs who were droup-out re-enrolled – where SHGs have played a role.
	

	
	
	

	
	
	

	REEDS
	
	

	Develop 2 days leadership training module for MVS members – by 15th Jul 2007
	It was agreed that 2-3 CBR Forum partners joint together to develop the module – however as there was no response – REEDS have gone ahead and done the same. 
	REEDS are doing very good and concrete work in the areas of advocacy – they could be one of the key resource for the partners in Andhra Pradesh.

	Register 2nd Samakhya
	One of two registered
	

	Use Panchyat funds for creating barrier free access
	In 6 panchayats – ramps have been constructed using panchayat funds. Rs 2500 – 3000/- from each panchayat. Through SHG.
	This is again a good example to emulate.

	In 37 village/ panchyat – write on the board the schemes for PWDs 
	14 panchayats – done. Rs. 250/ per board spent by REEDS + Rs 50/ - contribution from each SHG
	Can it be done in other panchayats by CBR Forum partners in Andhra Pradesh?

	Building for Mandal Samkhya – linking with MDO
	Memorandum given – Govt does not have land – not confirmed
	

	IGP – identify trades and train – 50 PWDs x 2 Mandals
	Follow-up happening
	

	
	
	

	CMSS
	
	

	Revolving fund through DRDA
	8 SHG have received – from Muncipality
In Rural they have to become member of Mahila Samakhya – we are doing the same
	

	Develop bank linkages for 30 SHG (already done for 30 SHG)
	15 SHG linkage with the bank
	

	MVS has land – now to build Bhavan
	MVS has land patta – there is a 7 lakh building plan estimation – disabled friendly
	Ensure that the design is disabled friendly and meets standards

	3 Mandal Samakhya are registered – they have to be renewed
	1 renewed – 2 to be renewed
	

	Plan to conduct Adalath at District level 
	Vikalagulu Haku Potata Samathi – in Dist. – liaise with them – one day from DC to address grievance of disabled.
	This programme has been planned during Dec.

	
	
	

	BIRD
	
	

	1 Mandal Samakya – to register
	ABSENT
	No Reason given for their absence – this needs to be followed-up

	Linkage SHG (52) to Banks
	
	

	Ensure PWDs are included in the Mandal level Sarva Sabha Samavesham
	
	

	Facilitate discussions with the MVS and MMS on “Should MVS be part of MMS or should MVS be a separate body” – and report back on the same
	
	

	MDO, MRO Office Barrier Free
	
	

	
	
	

	MVSS
	
	

	Strengthen Panchyal level Sangha and Samakhya leaders – identify issues and problem solving
	45 gram panchayat groups formed in 3 Mandals 
Training for leaders conducted. 

3 Samakhya Registration and account opening in Dec 3rd.

Adalath – Mandal level – to be done in Dec – members to be invited to the Adalath include - MRO, MDO, MLA, SI, PHC, DRDP, CC
	They have planned the Adalath programme.

	Conduct Mandal Level – Workshops (4)
	Conducted as planned for leaders
	

	Registration of Samakhya (4)
	In Dec registration
	

	Revolving Funds for Municipality
	Not happened for the District. 
	This needs to be followed-up

	Grading of SHG/ Samakhya 
	
	They need to take the example from REED and modify if need to meet their needs.

	Follow-up and implement the Mandal level plans developed in Day 1
	Followed-up on 7th Nov 2008
	This was done with the community on Day 1 – ie 7 Nov 2008

	SEZ – identify issues and follow-up
	Working on these issue
· Voc Training for PWDs
· Job Placement for PWDs
· Land Compensation for PWDs
· Houses for PWDs

	

	
	
	

	VISA – Oblesh
	ABSENT
	No Reason given for their absence – this needs to be followed-up

	Medical camps at Mandal level for 10 new Sanghas
	
	

	Develop a ‘Grading’ of SHG based on level of involvement of SHG in advocacy
	
	

	Revolving fund for 42 SHG
	
	

	Get land Mandal Samakhay office
	
	

	Involve people’s organisation and representation for setting up Mandal Samakhya office
	
	


Annexure 4
Individual Plan of Action for Advocacy/ MDAP by Each Partner

8 Nov 2008

All partners have agreed to the following plans:

· Establish Advocacy committee in MVS and training for the members - Continue
· Develop a ‘Grading’ of SHG based on level of involvement of SHG in advocacy – All partners have not done – get a copy of the same from REEDS
All the partners have agreed the following - Common Agenda Programme for 3rd Dec 2009

1. Implementing 11th 5 Year Plan

2. Bank linkages for SHGs

3. Revolving funds for SHGs in Municipality/ Rural

4. Lobby to ensure - MVS should have a separate identity and not under MMS
In addition the following are the individual plan of action:

UMVK 

· Second level leadership development at SHG (34) and Samakhya (3)

· Establish bank linkages for 34 SHGs

· Training of SHG and MVS members on - 11th 5 Year plan – and work towards its implementation
· Mandal level adalath – especially to help in developing bank linkages for SHG

· National Trust – Nirmaya Scheme (Health Insurance Scheme) – Apply for 100 members.

CJWS 

· Group revolving fund for 49 groups from DRDA – completed 11 – Target 20 more SHGs
· Compensation for 50-60 PWDs who were working in the Salt Factory – this place has been taken over by Port Trust

· Pension scheme – to ensure remaining 20% get pension

· National Trust – Nirmaya Scheme (Health Insurance Scheme) – Apply for 50 members

· Renewal of MVS Registration

· Vocational training – follow up the 10 members

· Mandal Samakhya meetings – invite Govt. officials - continue
· Leaders Training – 2nd round
SDDPA

· Bank Linkages for 20 group

· Mandal level adalath

· Training of SHG and MVS members on - 11th 5 Year plan – and work towards its implementation

REEDS

· Register 2nd Samakhya

· Use Panchyat funds for creating barrier free access in 10 panchayats
· In 15 village/ panchyat – write on the board the schemes for PWDs 

· District level workshop on 11th Five Year Plan – with federation leaders from all mandals and line departments

· Building for Mandal Samkhya – linking with MDO – follow-up
· IGP – identify trades and train – 50 PWDs x 2 Mandals – continue
· National Trust – Nirmaya Scheme (Health Insurance Scheme) – Apply for 25 members

· More than 85% disabled are illiterate – adult literacy programmes for 60 PWDs

CMSS

· Revolving fund through DRDA

· Develop bank linkages for 15 SHG 

· MVS has land – now to build Bhavan

· 2 Mandal Samakhya to be renewed

· Training Advocacy committee members in MVS

· Grading of SHG
· Information Board at Panchayat level

· Identity cards for the Land, Women, Development and Advocacy Committee Member at Samakhya
· Plan to conduct Adalath at District level 
BIRD

· Absent
MVSS

· Forming 32 Grama Sangha (VO) 

· Advocacy Training for MVS OB and EC members and Sangha Leaders

· Grading of SHGs

· Forming of Advocacy Committee at Mandal Level

· Adalath at Mandal Level

· National Trust – Nirmaya Scheme (Health Insurance Scheme) – Apply for 15 members

· Registration of 3 Samakhya and opening of accounts

· SEZ – Ensure PWDs who lost lands under SEZ get jobs

· Submit application for Pension

· More than 85% disabled are illiterate – adult literacy programmes for 150 PWDs

VISA – Oblesh

· Absent
Annexure 5
Training needs of Partners from Andhra Pradesh
The issue:

Partners have budget for training but Training programmes have not been organized.

Training needs identified by the partners:

· 17 New Staff need DTD Training (REED – 1, SDDPA – 1, UMVK – 1, CMSS – 2, MVSS – 7, CJWS – 5)

· For all 9 Partners from Andhra Pradesh - all CBR Coordinators and CBR Workers need follow-up training on –

· Federation Strengthening

· Activities of Federation and Reporting

· ToT – Training of Trainers

· Resource Mobilization 

· Project withdrawal process – sustainability plans

Annexure 6
General Observation:

1. Most of the partners did not come prepared to report progress against Advocacy plans made during the earlier visit.

2. Promoting Independent Living – due to the environmental barriers such as uneven paths, unfinished ramps - the campus at MVSS does not promote independent living – due to which many of the persons with disabilities are being carried around. A ‘WorldMade’ wheelchair designed by Motivation will provide greater mobility and will be of great benefit to a number of persons with disabilities. MVSS should ensure Quality in their work as this is the only way MEANINGFUL Inclusion of persons with disabilities can be achieved.
3. CBR Worker works very closely with the MVS – no gap between CBR Programme and federation of PWDs this is an example of good practice.
4. As the venue was very small – many of the CBR Coordinators from the partners and MVSS had to watch the programme from the window and many of them were wandering around during the programme. There is a need to explore larger  venue for the future.
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