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Programme Schedule
Block Level Disability Advocacy Progamme (BDAP)

at Bhandra Block, 

LGSS, 19th and 20th Sep 08

LGSS is implementing 4th phase programme. They are working with 520 PWDs covering 56 villages in 11 Gram Panchayats of Bhandra block.  They have formed 36 Village level DPOs covering 320 PWDs, yet to include about 200 PWDs in to groups.
Day 1 – 19th Sep 2008 

	Time
	Agenda
	Person Responsible

	
	
	

	10.00 am
	Registration
	Ms. Manju and Ms. Jyothi

	10.30
	Welcome Address
	Mr. CP Yadav

	10.35
	Self Introduction
	

	10.45
	Background and Objectives of Today’s Programme
	Mr. Yasin

	11.00
	Sharing of Experience of Advocacy Programme in Tamil Nadu – Video
	Mr. Mahesh

	11.15
	Discussion New Developments and Finalizing Issues – Cluster Wise Group Discussion
	CBR Coordinators from partners of CBR Forum

	12.00
	Presentation by 5 Cluster Representative
	

	12.30 pm
	Govt. Officials - addressing the gathering
	

	01.00
	Discussion and Clarification
	

	01.30
	Developing Cluster wise Action Plan for the next 6 months
	

	02.00
	Presentation by 5 Cluster Representative
	

	02.30
	Consolidation of the Day’s Programme
	

	02.45
	LUNCH
	

	06.30
	Feedback from CBR Coordinators
	At LGSS Office


Day 2 – 20th Sep 2008 

	Time
	Agenda
	Person Responsible

	
	
	

	10.00am

(30min)
	Advocacy Experiences of CBR Forum
	Mahesh

	10.30
(1hr.30min)
	Partner Wise - Reporting on the last 6 Months
	CBR Coordinators 

	11.45
(45min)
	Input session on 

· UNCRPD

· 11th Five Year Plan
	Mahesh

	12.00
(1hr)
	Partner Wise – Preparation of Plan for the next 6 Months and Presentation
	CBR Coordinators

	01.00pm
(15min)
	Sharing of resources/ learnings
· Vikalp – NREGA

· Chetan Vikas – Rules DPO

· SGVV - UNCRPD – Hindi

· Script Street Play – Sacred Heart and GNK

· CBR F – DPO Notes
	All

	01.30pm
	Vote of Thanks

Close of session
	Yadav


Lohardaga Gram Swarajya Sansthan, Lohardaga
Issues identified by PWDs during the Advocacy Workshop on 19th Sep 2008

1. The BDO should issue an order that they will fix one day in a month to address the grievances of PWDs in his/ her office.

2. Swami Vivekannd Protsahan Money should be increased from Rs. 200 to Rs. 400 [Four hundred] only per month.

3. Scholarship for the student with disabilities at primary, middle, high school and university level.

4. Provision of houses under Indira Awas for all PWDs.

5. Accessible transportation needed for PWDs.

6. Provide “Ration Card” for all PWDs.

7. Drinking water facility should accessible for all PWDs.

8. Railway passes should be made available for all PWDs.

9. There are no Banks in the district that are in the ground floor. Therefore Bank should be relocated in the Ground floor.
10. Under NREGS - Employment guarantee schemes for PWDs should be for 150 days in a year instead of 100 days (this has been done at Andhra Pradesh).

11. PWDs need to have access to Loans for economical rehabilitation.

12. Women with disabilities should get priority jobs as Anganwadi workers in the village.

13. All villages need electrification. 

14. Ramp facility in all public building including GP office.

15. Dignity to PWDs - Persons with disabilities should be addressed by their names and not by their disabilities.
16. Persons with disabilities should not be made to come again and again for completing their work in Govt. Offices. Order should be passed to ensure the work of PWDs at Govt. dept. should be completed without delay.

17. School curriculum should be remodeled according to abilities of PWD.

18. Non formal education centre should ensure illiterate PWDs are included.
19. Information and communication in appropriate forms should be made available to persons with visual and hearing impairments.

20. PWDs should be invited to participate in the different peoples organizations/ associations.
Feedback at the end of Day 1 – 19th Sep 2008 at LGSS office 7-9pm

Members present Partners of CBR Forum from Jharkhand and Bihar
Feedback of today:
· Vikalp Foundation – It is heartening to note that, here at LGSS – Disability Certification has been almost 95% but in my area this has not happened – This shows that the Advocacy has worked. You are in 4th phase and we are in 2nd phase – may be that is the reason. In today’s event I realized that inclusion and interaction between the Govt. and PWDs has been helpful and effective. 
· In the earlier meeting – PWDs needed support to communicate their issues but today PWDs were more confident
· In today’s programme I learnt “What else can we get” from the Advocacy Programme
· In today’s session – CDPO and BDO – gave time for the meeting – and agreed to meet on the last Tuesday of every month – this gesture has generated trust in PWD.
· During this session – both the PWD and Govt. got to know each other better
· I learnt that we need to get data and present this to BDO
· BDO was very patient, he was not hurrying – and this made the difference.
· So many PWDs might not have met the BDO in all these days – the distance between the PWD and Govt. has been bridged – and PWDs can now go directly to BDO – and this not depended on CBR Programme
· Yasinji took photographs of local areas where PWDs find difficulty – when these were displayed – CDPO immediately said that she will put up a ramp. This also helped in people speak up. More than the video the picture was effective
· When PWDs present their own problems – it is more effective
· This was like a study tour for us – that can replicate in our CBR programme area.
· You can see how with small efforts can yield great result
· Face to face interaction – really helps
· Govt. too is interested in programmes for example – organizing special programmes to help PWDs to open Bank accounts
· PWDs felt that their confidence has increased
· PWDs participation was high
· PWDs were understanding the value of Sangha
· People were more interested in individual issue
· More members from the Community should be there in such meetings
· The Pradhans in Jharkhand are not really effective
· 2-3 PWDs from 40 DPOs participated and this was ideal, if the group is too big – this can also dilute this process
· When we do this – we can start at Panchyat level
· Photo Presentation of the issues faced by PWDs – were more focused on ramp
· BDO is proactive 
· Sr. Ambrose - In 3rd Dec 2007 we organized Street Play by children – this was published in ‘Dainik Jagran’. And in West Champaran some of the PWDs are part of the Rashtriya Viklang Party
Following this feedback session the Dist. Lead Bank Manager, Mr. Sinha – joined the discussion. Mr. Sinha was very enthusiastic and has expressed his great interest to contribute to the success of the CBR Programme at LGSS.
Sharing of information/ materials by Partners of CBR Forum:

· Jaleshwar shared the Hindi version of UNCRPD and mentioned about Women’s Rights in CEDAW and how these must also include the Rights of Women with Disabilities 
· Mahesh - 11th – 5 – Year Plan, NREGA – Video done by Swadhikar in Andhra Pradesh, Unheard voices – video by ADD India – the partners can contact CBR Forum for further details.
· In Deoghar, Mr. Gautam shared how PWDs have got employment under NREGS – providing water to the workers, taking care of the children of the workers, keeping track of work done, etc.
· Azad from Vikalp Foundation informed about the study that they have undertaken on the employment for PWDs under NREGA. As part this he informed that many families have not included the details of PWDs while making job cards. Azad informed that families have to be educated on the need to include the PWDs under this scheme and get their photographs taken for job cards. Based on their interventions many PWDs have job cards through the Panchyat Sevaks. The Mukhya in the village are now open to creating jobs of PWDs. Need to follow-up with Azad on getting this report. 
· In Ghajani Panchayat at Lohardaga– PWDs are getting Job Card – Yasin

· Indira Awaz – PWDs are getting – contact BDO – but they should be BPL – land can be in the name of the head of household 

20th Sep 2008
Things to do:

1. Chetana Vikas to circulate rules and regulations of the Federation to all partners of CBR Forum in Jharkhand and Bihar
2. Send the 2 – Page write up on inclusion of PWDs in BRGF to all partners
3. Oct 08 – Mar 09 - Plans for Advocacy by all the CBR Forum Partners from Jharkhand and Bihar to be send by: 1st Oct 2008

Partner Wise - Reporting on the last 6 Months

Reporting against the “Individual Plan of Action for Advocacy/ TDAP” by Each Partner

General comment/ feedback - All partners need to have a clear understanding of “Why they are organizing persons with disabilities?” And only then there will be greater clarity on facilitating capacity building programmes, federating the village level groups into federations at panchayat and block levels – Mahesh, CBR Forum, 19th Sep 2008
	Planned

23rd Apr 2008
	Actual

19th Sep 08
	Feedback/ Comments by Mahesh

	
	
	

	Chetana Vikas:
	
	

	
	
	

	2 Panchyat level and 1 Block level Sangh (Federation of PWDs)
	We have had discussion with our CBR Staff after the session and developed a plan.

We have decided – in order to mainstream PWDs we need to develop federation of PWDs at Panchayat level.

Identified 3 Panchayats – 49 Village – with 255 PWDs. In all 3 Panchayats there are village level groups as well.
	Although the CBR Coordinator could not come – they had sent Gautam who was well brief and came with the Advocacy report.

Their reporting was well documented. They have framed the rules and regulations of the federation with the PWDs – this is an example of good practice. Asked Chetana Vikas to circulate these rules and regulations to all CBR Forum Partners.

	2 preparatory meeting at these levels
	Invited the village level SHG at Panchayat – this was done in Sarasa, Nayachitkath and Bara Panchayats - and federation meeting held. 

	

	Develop rules and regulations for the Federations
	Discussion on issues and need for federation.

Identified 4 member committee who will be Sanchali (execute).

They developed rule and regulations for the federation.

Amongst which they will monitor progress of CBR Programme.
	

	Capacity building training for Federation
	
	

	Take up local issues like – NREGA, School Droup-out, pension, other social security scheme follow-up
	Work of the federation:

NREGA – Panchayat Sevak’s given the list of PWDs eligible for Job Card.

38 PWDs who have Job Card – got job – writer, water supply, earth work.

Village level meeting to ensure CWDs drop-out enrol to school – 21 CWDs enrolled

3 Indira Awaz

6 Vivekanda Pension

3 SHG have accessed SGSY 
	

	Right to Dignity March
	Dec 3rd 
	

	
	
	

	Vikalp Foundation:
	
	

	
	
	

	We are in 2nd Phase
	2nd Phase up to March 2009
	

	Meeting of PWDs and Parents at Village level – advocacy as the base
	Had a staff meeting following the TDAP at LGSS in Apr 08 and shared the same with the 4 cluster level advocacy group in the programme.

Developed a plan from Apr – Dec 08.

Conducted Village level meeting about the need to form village level DPOs in 18 of the 25 villages from 3 Panchayats 
	Deepak Kumar the CBR Coordinator could not come as he was not well. Azad the applicant participated in the TDAP. He did not have the complete details of the progress but shared in brief some of the key developments

	Formation of DPO at Cluster level – 4 Cluster level advocacy groups – 6 village = 1 cluster 
	
	

	Selected of Cluster level PWDs to form Block Level Advocacy Group
	
	

	All PWDs and parents of PWDs will be part of Block Level Advocacy 
	
	

	Monthly meeting Cluster and Block level advocacy groups
	
	

	Problem and issues identified by village level groups will be taken up by Cluster/ Block groups
	
	

	Strategic planning of advocacy – taken up with DPOs
	
	

	Implementation of planned activity
	
	

	
	
	

	Gram Swaraj Sansthan
	
	

	Formation of DPOs at 5 Panchyat
	Village level – Vikalang Committee – PWD from the village/ guardians

Panchayat level – Viklang Punarvas Samithi

Prakhand (Block) – Viklang Punarvas Sangh

We have formed 5 Panchayat Samithi – We have not formed Rules and Regulation
In the village our influence has spread – eg. PWDs participate in prayer meeting, School Edu Committee PWD have become member
	The role of the committee at different levels needs to be clarified. 
The role of PWDs in these committee should be clear.

	Block level DPOs formation
	32 member - Prakhand (Block) – Viklang Punarvas Sangh formed
	The role of this block level federation should be clear and capacity building of the federation needs to happen in a planned and structured way.

	Panchat level to Block level Officer – creating understanding of Law of Disability 
	Build rapport between – Mukhya, GP and Block level Officer.

Monthly level meeting the Block Level Office. Current issues – Not everyone’s name are included in the Pension
	

	Panchyat and Local DPO – link up with MP and MLAs
	
	The link-up with local MP and MLAs – need to check if this activity has been completed

	Training for Block and Panchyat leaders on Disability Rights
	Have been conducted
	GSS are mixing up Meeting and Training – training needs to be specific.

	Local Govt. Programmes – NREGA, Pension, Scholarship, SGSY
	NREGA – Rozgar sevak were invited to the meeting of the Village Viklang Committee

32 – PWDs got Job Cards

8 – PWDs included in the list of Indira Awaz at Panchyat 

Village Committee - Kanya Vivah Programme – CM gives 10,000/- for poor women – one WWD got this scheme
	

	30 School teachers, Anganwadi worker workshop
	Conducted – Angawadi workers participated but school teachers did not – School teachers wanted permission from DDC to attend.
	The purpose of such meetings are not clear.

	
	
	It was mentioned that “We” organized – the question is “Who is we”

	
	
	

	Sinduartola Gramodaya Vikas Vidyalaya - SGVV
	
	

	Training on Disability at Village level based on advocacy
	12/20 - Village meeting held – The topics of the meeting are - Why Advocacy? Disability and Human Rights and Laws – and each session lasted - 3 hours each

	

	Cluster level core committee – teacher, ANM, Anganwadi – advocacy training 
	Included small village under the Cluster level core committee.
	The role of the Cluster level core committee needs to be clarified.

	Identify PWDs leaders from outside project area – use Newspaper
	Bank accounts were not opened for PWDs especially for persons with CP/ MR.

Used guardianship process under National Trust – Contacted Deepshika as Resource – 4 Guardianship got and opened Bank Account.
	SGVV have networked with other organization and made use of National Trust Act.

	Identify issues at Cluster level with PWDs
	Identified issues such as CWD dropout/ scholarship etc. memorandum give to BDO
	The role of Federation of PWDs needs clarity. Need to have proper plan to follow-up the memorandum.

	Take up the issues at Block level
	1 meeting with of 4 cluster (each at Panchayat level) at Block level conducted (Rania Viklang Sangh) – Disability Pension, Opening bank account, 
	

	Link with District Disability Movement
	Not done
	Need to develop plan for linking with District Disability Movement

	
	
	Need to Clarify structure and linkage between the different structures of Disabled People’s Organization in the community.

	
	
	

	Jan Seva Parishad
	
	

	Federation at Block level have already been formed
	In 3 Panchayat - 40 villages, we have 30 DPO. 

We have formed a 15 member – Core Committee at Block level
	There are 30 DPOs from which they have formed Core Committee at Block level.

The selection criteria for becoming a member of Core Committee are not clear or specified.

	Capacity building and form rules and regulations for the federation
	2 training for Cluster Committee – 12 Jul (16 PWDs) and 18 Aug (14 PWDs)

Sangh = 40 village, Samithi = 15 members of Core Committee
	The course content of the training programme needs clarity.

	HIV/ AIDs programme that is done at Dist. level will be inclusive.
	District level HIV/AIDs programme was held on 25 and 26th April at Haziribag – in which 35 participated (10 Parents, 5 PWDs, 10 NGO, 5 CBR Staff, 2 Doctors and 2 trainer). The focus on the programme was on Prevention.
	This programme is not strong strategically - it was mentioned that said that the 5 PWDs from the training are responsible for disseminating information to the 360 PWDs in the field area.

	3% reservation District workshop – Govt./ NGO/ DPO participation
	Not been able to – because we had a discussion with the core committee (CC) – CC wanted wanted to focus on HIV/AIDS at District level
	Here again it the role of the Core Committee is not clear. Why did the Core Committee decide on focusing HIV/ AIDS at District level is not clear.

	
	
	

	Manav Vikas
	
	

	Prakhand Viklang Samithi – Block level has been formed – where there are members from both project and outside project – 
	We discussed with our Staff following the TDAP meeting at LGSS that was held in Apr 2008.
We are working in 25 villages spread in 10-11 Panchayat – therefore reorganised into cluster across Gram Panchayat.

Changed rules in SHG – even if members do not save they can come for the meeting.

Impact:

A new Health Center was being set-up in the Block – a meeting was held to ensure that this building is made accessible – petition was given to Health Department and BDO 
	Manav Vikas did not have the document of their previous plan and the presentation was based on the document that I had done during the previous visit.
It is good to know that the rules have been relaxed to ensure all PWDs have been included in the SHG.


	Capacity building training – problems, rights, schemes, 
	Organised Cluster level training for 5 clusters (1 day)

Identified 5 members from each cluster for Block level training 

In the block level training invited BDO – but BDO could not participate fully.
	The objective and content of the training programme need to be clear.


	Exposure visit for Block level federation members – model areas/ committee/ people movement
	Not been able to do – rains – will plan in the next 
	

	Rights and schemes – news letter or magazine circulation – case study? 
	Case study – news letter – under progress – ready by Mar 2009
	Need to review the content of the newsletter.

	Develop a 6-month plan with Disabled People’s Committee at Block level
	Need to be done.
	Need to ensure Planned Activities are completed.

	
	
	

	Gramin Navodaya Kendra
	
	

	Block level DPO as we already have panchyat level federation
	Shared with Secretary and CBR Worker about the TDAP held at LGSS in Apr 2008 – 

In the 22 villages we have 4 clusters and 36 Integrated SHG. 
We have formed Cluster Federation at Panchayat Level and Block Level

We have 5 DPOs and we have formed by clubbing 1-2 villages and we plan to form 11 DPOs by Dec 2008.

	The role and purpose of forming Block Level DPO need to be clear and documented.

	Leadership training for Cluster and Block – NREGA, Disability Law, Govt. Schemes
	For Federation and Cluster leaders - 2 Training on NREGA – as a result 35 PWDs have Job Card -7 PWDs got jobs

In Jul 2008 – NREGA Awareness Programme in 5 village (Under PACS Programme) – this was inclusive – identify jobs to be done
	The objective and content of the training programme needs to be clear and documented.

	Planning to address Disability Issues – facilitating to do the work themselves
	Meeting with BDO – Swami Vivekananda was paid through banks – for opening Bank Account they needed Residential Proof – done by Circle Officer – Meeting with CO and BDO – to address this issue.
	

	Exposure visit to other People’s organization
	Not planned
	As they are closer to LGSS, they could have invited key DPO leaders for the TDAP programme in Sep 2008. May be the next time this could be planned.

	
	
	

	LGSS:
	
	

	Increase to 10 more DPO at village = 35 to 45
	In Bhandra Block – 520 village;

8-15 members per village DPO and we have formed 5 DPOs. Also invited PWDs from next village when groups were small.
	

	Training on Rights and Legal Aspects for DPOs
	This is an standing Agenda – as part of weekly DPOs meeting

For new members – Savings have not been made compulsory
	There needs to be greater clarity on the Training Sessions on Rights of PWDs – what is the objective, course content, duration? How will the evaluation of the training happen?

It is good to know that the rules have been relaxed to ensure all PWDs have been included in the SHG.



	1 day workshop for Garm Pradhan on utilizing village funds to develop barrier free 
	Most challenging – Gram Pradhan think they are Govt. Employees – we forged alliance with Dist. Panchyat Raj – and involved BDO – instead of 56 we had 71 Gram Pradhan and other related members 
	This is a good example of how LGSS have built very good rapport with BDO/ CDPO and other.

	1 day seminar with School Head Master – on Education CWDs, scholarship, learning
	Most challenging – Contact Dist. Education Officer – Needed permission to conduct on a working day – Block Edu Officer cooperated and issued letter to invited Block Edu Ext Officer and all school Head Master from Primary School – 95 participated. 

Impact – Formed - Village Disabled Committee with Gram Pradhan, Head of Women SHG, well wishers from community and PWDs.


	Same as above – the good rapport LGSS has with the education department.

	Formation of 5 level Cluster level federation
	Formed.

Re-structured –

Village level Disabled Committee and 

Village level DPO

Form 11 GP level DPO

5 Cluster level DPO

Block level DPO
	

	
	NIOH – camp for Aids and Appliance 
	LGSS needs to focus on building capacities of Disabled People’s Group in addressing the issue identified by them during the current TDAP programme.

	
	
	

	Sacred Heart – West Champaran
	Street Play – by CWD


	They are working in some of the most backward districts in the country and there is a need to develop appropriate advocacy strategy.


Training Session on SHG/ Sangha and Federation
1. 
What is a Self Help Group/ Sangha?
A Self-Help group (SHG) or ‘sangha’ is a voluntary association of people, which functions democratically and accountably, to achieve the collective goals of the group. Sangha is a platform to discuss issues, and to take decisions.

2.
Why do we need to form/ include PWDs/ families in SHGs?
· Organizing disabled persons into ‘sanghas’ unites and makes them visible in the larger community.  

· It contributes to change peoples’ attitude.

· Members can support one another by sharing information on the availability of services and resources. 

· They can access/ mobilize resources.

· They come together for the purpose of solving their common problems through collective action.

· They can understand disability, discrimination and human rights.

· A means for PWDs to be part of the decision making process.

· A means to improve the quality of life.
3.
What are the features of an ideal SHG?

· A group with the will to help each other.

· Has a Goal, Vision and Mission.
· Addresses issues in all areas such as Health, education, livelihood and Social Justice
· Has Systems and Procedures for program management
· Functions democratically and accountable.

· Changes leaders at fixed intervals. 

· Takes decisions collectively.

· People are poor and from similar Socio-Economic backward.

· Membership of 10-15 members.

· Clear Roles and Responsibilities.

· Acts as a collective to overcome their problems

· All members have knowledge about the above.

4. 
Activities of SHGs
· Liaison between local Government and the community facilitator for multi sectoral linkages. Eg. NREGA, SSA, DRDA, IAY.
· Assist in accessing appropriate services.
· Mobilization of resources within the community.
Awareness creation and attitudinal changes in the community.
Creating a disabled friendly environment. 

· Ensuring that the Rights of persons with disabilities are protected
· Assist in formation of self help groups in neighboring villages/ community.

5.
What is a Federation?

· Representatives of 15-20 SHGs come together to form and function as a democratic unit 
· Federation functions to fulfill / address the joint needs of PWDs / Group of SHGs
· It is a forum for regular interaction and networking.

· It is a forum to sustain efforts made by small groups in socio-economic development  initiatives
· Needs of SHGs, aspirations, opinions, suggestions, recommendations should be respected. 

· SHGs members are the owners and managers and  they should have the decision making power on Federation functions / management.

· Federation should be accountable to SHGs and should function with transparency.

· Federation should promote unity, solidarity and collective strength.

· In the context of disability, it  is a disabled people’s movement, working to bring about a lasting social change and working for their rightful inclusion in  society.

6.
Why are we promoting a federation?
· To realize the rights of persons with disabilities

· To sustain the process of people’s initiative and power.

· To promote unity and collective strength.

· To identify and address developmental needs of the SHGs. 

· To sustain the efforts in the socio- economic, health, education and employment realms.

· To establish rapport among SHGs.

· To learn and co-operate with each other.

· To promote organizational identity, i.e., different from NGOs.

· To influence the govt. and the local community.

· To promote leadership.

· To take the responsibility to improve their own life.

7.
Pre-conditions to form a Federation

· Strong SHGs in place.

· Should have interest to establish a federation.

· Records / files are kept in place at SHGs.

· SHGs should have developed a system of conducting regular review and planning meetings of their activities.

· SHGs should run effectively for at least one year.

8.
Steps to form Federation

· Identify the compact / cluster area (it should be 5-7 km).

· Conduct common meeting for all the representatives of the SHGs in the above area.

· Discuss whether they would like to form a federation.

· Sharing of SHG experience – achievements / disappointments.

· Facilitating cross learning or group to group learning / support.

· Strong representative of SHG should attend the meeting and share their experience.

· Inter group support should be organized at cluster level to help sustain newer SHGs.

· Initially SHGs will attend federation meetings as observers.

9.
Activities of the federation
· Regular review of and reflection on SHG activities.

· Strengthen SHGs through ideas, suggestions, exposure visits, audits, capacity building / training, etc.

· Collect and disseminate relevant, useful, and interesting information to SHGs

· Take up activities of benefit to member SHGs and communities.

· Take up activities that strengthen the federations themselves.

· Federations should not be encouraged to take on such functions that the individual SHGs could perform on their own.

10.
What should be the training imparted to federations?

The training would be at two levels:  

At the SHG level: 

· At least one training session per SHG for all SHG members on the concept of federations, roles of federations, and their own roles as members. 

At the federation level:

· 3-4 training programmes attended by all federation level representatives on key topics related to the efficient functioning of federations.

11.
How to evaluate “empowerment of PWDs” in SHGs/ Federation

· Growth in people’s awareness and confidence.

· Ability to articulate problems.

· Gaining access to public facilities.

· PWDs take decisions/ resist decisions that are made by others which affect them. 

12.
Parameters for grade SHG?

· Vision and Purpose

· Meeting/ Attendance 

· Disabled persons actually participating in the transactions of the SHG

· Leadership 

· Addressing the individual and collective needs in the areas of Health, Education, Livelihood and Social Justice

· Savings and Credit

· Book Keeping

13.
What to encourage?


· Circulation of federation meeting minutes to all member SHGs.

· Sharing of responsibility among all member SHGs.

· Planning of all activities with focus on Vision, Mission, and Goals.

· Periodic assessment of achievements against plans.

· Training programmes to strengthen the federation.

· Regular update all the necessary books, reports, and other documents.
· Periodic audits and sharing of audit findings with member SHGs.
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