Comments/ Feedback on Advocacy Plan of Partners

COMMENTS/ FEEDBACK 
ON THE 6-MONTHS PROGRESS ON ADVOCACY 
AS PRESENTED BY PARTNERS

During the

Taluk Disability Advocacy Progamme (TDAP)

at Bethany Society on 22nd and 23rd Sep 08
- C. Mahesh, Advocacy Coordinator, CBR Forum

Review of the Plan of Action for Advocacy (Apr – Sep 2008) 23rd Sep 2008 at Bethany Society, Shillong, Meghalaya
Members Present:
CBR Coordinators from: 

SURE, Prodigals, Swalambhi, RS Lyndoh, Maneda, Holy Cross, Bethany Society, Zoram Entu Pawl, UVYC, ACRD – Guwahati, Akimbo Society, SWD* (*the Field worker was present)
Members Absent:

CBR Coordinators from: ASOC

	Plans developed/ presented by the partner on 26th Apr 08
	Progress achieved till date as presented by the partner on 23rd Sep 08
	Mahesh’s Observation and Feedback following this presentation

	
	
	

	SURE – Manipur
	
	

	Will initiate village level advocacy programme and using the PRI to review progress
	We had meeting with the elected representatives from PRI – 3 times – we invited parents committee and PWDs – we have one association for the welfare of PWDs – they were also part of this.

We discussed Education and Livelhood opportunities for PWDs – Now panchayat members are helping.


	It seems like SURE Manipur and to some extent the Parents association of PWDs are taking on all major responsibilities. The active involvement of PWDs and their groups was not very evident from the presentation.
(If they have formed local DPOs the leaders/ members of these groups should actively participate in advocacy programmes) 

	Education – Orient teachers on inclusion and ensuring appropriate education for Children with Disabilities
	Enrolled CWD in regular school. There is so special educator in Regular school. Meeting with PD SSA – The person in charge of disabled in SSA is not a trained on disability. They (SSA) are yet to appoint Sp. Educator (BRCs). The decision to appoint BRC is to be passed by the Cabinet – but during the 2 cabinet meetings that was held no decision has been arrived.

They have education volunteer who are supposed to go to children’s houses to teach – but we have still not got the list.
	As per SSA and their scheme for CWSN (Children with Special Needs) – the SSA have to appoint 3 Sp. Educators (Special Teachers) in each block. This rule is the same across India – the lack of implementation of the same has to be brought to the notice of the concerned authorities and pressure through PWDs groups and parents association has to be built up to highlight the lack of proper implementation of SSA in this region.

	Facilitate meeting between disabled people’s groups and Social Welfare/ Dist. Collector/ DRDA 
	We have planned for the same – We plan to organize an event to distribute special chair for children with disabilities and during this event we would like to invite DC/ Social Welfare/ DRDA.
	The approach adopted to convey the issues of PWDs to the DC and other authorities is “patronizing” and “stereotypes – PWDs as weak and incapable” – therefore it is suggested that SURE adopt a more proactive approach of building the capacities of PWDs and their groups to directly seek an appointment with the DC/ Comm. Disabilities and other authorities and submit written memorandums to highlight the issues and seek immediate redress.

	Facilitate leadership training programme for PWDs
	1 ledearship training progrmme for SHG leader on management of group – book keeping etc.
	The Leadership programme for SHGs is mainly based on “Savings and Credit” and this alone will not ensure that PWDs and representatives of their group will be confident to address the issues faced by them in a “Rights based” perspective. 
Asked SURE to review the course content and ensure that elements on “Rights and How to access them” and developing strategies to address the issues of persons with disabilities by involving PWDs have to be included.
Do the CBR staff need training on rights/issues/ advocacy?

	
	Livelihood – this is not in plan – we trained PWDs on how to make envelopes – the marketing of this is not tough – as we NGOs use this.

We have planned a vocational training on Cane and Bamboo.
	It was mentioned that it was good that SURE is exploring various skill training opportunities for PWDs – however it was mentioned that in today’s programme the focus is going to be on “Advocacy” and not on reporting the progress of their programme

	
	
	On a high priority, SURE has to take steps to review their existing advocacy strategies and ensure that they build groups/ federation of PWDs capable to addressing the issues of persons with disabilities in the areas of Education, Health, Livelihood and Social Justice.

	
	
	

	Prodigals, Nagaland
	
	

	
	
	

	Leadership training for PWDs and members of SHGs and inputs on the Rights of PWDs
	Training for Parents of PWDs on group maintenance.
	The Leadership programme for SHGs is mainly based on “Savings and Credit” and this alone will not ensure that PWDs and representatives of their group will be confident to address the issues faced by them in a “Rights based” perspective. 

Asked Prodigals to review the course content and ensure that elements on “Rights and How to access them” and developing strategies to address the issues of persons with disabilities by involving PWDs have to be included.

	Facilitate One-day seminar to officials on the “Need for and Promoting the Rights of PWDs”
	In Jun 08 - we had a seminar with the Social Welfare Dept., Church Leaders, Parents of PWDs talk, invited media persons, PWDs came with the parents. 


	It seems that the meeting involved parents of children with disabilities more than persons with disabilities themselves. It also seems that the issues of persons with disabilities were presented “on behalf of PWDs” rather then “by PWDs” – their approach needs to be reviewed. 

Prodigals have to take steps to ensure that they directly involved PWDs and engage PWDs to communicate the issues by themselves  as “Self Advocates” as this is what is expected in “Advocacy” 

	Involve the media to highlight the issues/ discriminations faced by PWDs
	
	This needs to be done in a sustained and strategic way by linking up/ establishing direct contact between disabled people’s group and the media

	
	As there are mostly children with disabilities in the field areas we are unable to send PWDs for vocational training. We did send PWDs for tailoring – as they are not educated they could not continue/ benefit from the programme.
	This again was explained as issue with the “mindset” a majority have when it comes to persons with disabilities. The vocational training should be based on what the person is keen on and not on pushing the PWDs to take up “what is available”. The vocational skill should also be in line with the traditional vocation practiced by the families and the success of actively involving the PWDs are far more greater.

	
	We need to do very much in Education.
	It was mentioned that these are more future plans and is not on what has been achieved.

	
	Need to involved young adult with disability.
	Same as above

	
	
	When one is developing the advocacy strategies for their HIV/ AIDS programme – organizing persons living with HIV/ AIDS are always organized first on a priority to advocate for their rights – why when it comes to PWDs – we hesitate to adopt similar strategies?

	
	
	On a high priority, Prodigals has to take steps to review their existing advocacy strategies and ensure that they build groups/ federation of PWDs capable to addressing the issues of persons with disabilities in the areas of Education, Health, Livelihood and Social Justice.

	
	
	

	Swalambi, Assam
	
	

	Organise 6 new SHGs of PWDs
	We are motivating the SHGs to form a federation. We have 14 SHG in total. 
	Swalambi should be clear on “Why they are forming SHG and Federation” – This has to be discussed and developed with PWDs/ their parents.  
This document will be the base for organizing and facilitating training programmes for the groups at different levels.

	Plan street plays at Major/ Private bus-stands with PWDs to highlight the lack of access to public transport for PWDs 
	Selected 7 PWDs to train PWDs in Street Plays – as PWDs are not allowed in private buses, seats are reserved in Govt. buses but they are not given.
	They have planned the street plays – but have not executed. It was suggested that they have to review at their planning process – we plan to execute and not plan to keep on planning.

	Organise training/ orientation programme in schools on ‘The Role of Teachers and Children in the inclusion of CWDs’
	We are doing short orientation programme in Primary Schools on their rights.
We have organized programmes such as Dance, Singing Competition, Extempo for CWD – we call parents for such programmes.
	It was mentioned that such events do encourage and provide a conducive environment for the CWD to grow and explore its potential and also in addressing the “stigma” associated with disabilities in society.

	
	We are going to train primary school teachers and anganwadi workers in Second Phase.
	These are future plans

	Making use of Disability Laws in promoting the Human Rights of PWDs 
	Next month we are planning for leadership training for SHG members.
	These are future plans

	
	
	

	SWD, Meghalaya
	
	

	Enable SHGs of PWDs to access development funds from DRDA
	ABSENT
	It was disappointing that SWD did not make any arrangements to present the progress of the plans made during their previous visit. They did send one of the field worker who did not communicate when we asked SWD to present the progress of their Advocacy Plans. 
The CBR Coordinator informed me a day earlier (22nd Sep 2008) that she would not be able to participate in today’s meeting as she had organized some other programme with the community.

The question still remains that the Disability Advocacy Programme at Bethany Society was finalized at least 2 months in advance and SWD had not thought of making any arrangements to ensure that they participate and learn from the 2nd day of the Advocacy Programme. It reflects the lack of interest and priority for their programme with PWDs.

	Integrate PWDs in existing SHGs
	
	

	Linking/ Enrolling of PWDs from the field area to the ACP
	
	

	
	
	

	R S Lyngdoh, Meghalaya
	
	

	As this is a new programme all their staff would be oriented on Disability and Disability Rights by the Legal Cell at Bethany Society
	Did a session for all 4 staff 
	The person responsible at RS Lynghdoh was hospitalized. They had sent in one of their staff to be present in the session. 
They are in their first phase of the programme in which they are undergoing training and doing needs assessment in the community. 

With the brief presentation made by the representative from RS Lynghdoh – it was clear that they are working/ collaborating with Bethanly Society – especially in conducting training programme for their staff on the Rights of PWDs.

	Using traditional people’s organization/ institutions in the community – such as men, women’s society etc. in identifying PWDs and creating a single platform for consultations on the need for inclusion and protecting the rights of PWDs
	
	

	Forming a steering committee by involving Cross-disability PWDs from the field
	
	

	Lobby with the local administration
	
	

	Lobby and actively participate in the Vision 2020 programme
	
	

	
	In the local news paper – the NGO demanded 3% reservation in Jobs and Govt. Schemes
	In this short period, it is significant to note that RS Lyngdoh have make a public event to highlight the demands of PWDs that has been reported in local news papers.

	
	
	The work at RS Lynghdoh needs to be supported and reviewed.

	
	
	

	Maneda, Manipur
	
	

	Initiate/ strengthen the process of forming DPOs
	We are registering PWDs to become members of DPOs in all the villages in Senapathi.

We have approached the Dist Welfare Officer to increase amount for scholarship, unemployment allowances, disability certificate

Parents awareness campaigns SSA and on integrated education.

DPO have called a bundh in Jan – to increase the unemployment allowance and need for Sp. Doctors in the District for issuing Disability Certificate - Because taking PWDs to the state capital is not possible.

Memorandum submitted to CM, Comm. Dist and DC.
	It was heartening to know that Maneda are facilitating proactive steps to escalate the demands for the Rights of PWDs and their groups. 

	Working with village authorities and Student Unions, Women’s society, Church Pastor in the inclusion and in promoting the rights of PWDs
	In the village level – so far we have inducted 2 PWDs in the Village Authorities Member (Village council)
	

	Plan and conduct Street Plays to increase the awareness on the issues faced by PWDs
	Street plays could not be done because of the rains.
	

	Involving the community in organise the programme for 3rd Dec
	Work under programme.
	

	
	
	Mandeda seems to be in the right direction in strengthening the organizations of PWDs in the community and they need to further strengthen this approach in the coming months – one of which could be by strengthening the network with other partners of CBR Forum in Manipur.

	
	
	

	Holy Cross, Mizoram
	
	

	As we are new to this work – this has been a learning experience and we will continue to liaise with other partners and learn
	We have finished assessment – preparing ourselves to form groups. We need training on Advocacy.

We have visited the Head of all Departments and explained them about this project.
	They are in their first phase of the programme in which they are undergoing training and doing needs assessment in the community. 



	
	
	The work at Holy Cross needs to be supported and reviewed.

	
	
	

	Bethany Society, Meghalaya
	
	

	Strengthen DPOs – by increasing memberships/ training/ exposure
	We have been able to form only 3 SHG out of 10 SHG Planned – but then people are not willing – it takes a lot of time – since only 3 groups have been formed we did not do training – we will do when 8 groups have been formed.

People are not willing to give even Rs 10/- per  month for the SHG.
	Bethany Society should be clear on “Why they are forming SHG and Federation” – This has to be discussed and developed with PWDs/ their parents.  

This document will be the base for organizing and facilitating training programmes for the groups at different levels.

	Follow-up the SWOT analysis of the ACP and supporting the ACP
	ACP is powerful in EKH but in the West it is only B.Lyngdho. We are using other members of the EKH to make WKH more stronger.
	One was not getting a clear picture on the connection/ relation between the SHG formed in the community and the ACP (Association of the Challenged Persons) that is in existence at a State level – covering the 7 districts of Meghalaya.
The SWOT analysis of the ACP needs to be further followed-up and the general points mentioned in the SWOT analysis needs to be broken up into simple achievable tasks.

Key office bearers and district representatives of the ACP need financial resource and time in order to actively promote and build the ACP.

There is a need to broad base responsibilities in the ACP for things to move.

The roles and responsibilities of the different office bearers, district representatives and other persons in the ACP has to be developed, documented and understood.

	
	Whenever we invite PWDs about Rights they want only financial help.
	The distinction between the role of the SHG and DPO should clear before going to the community. There should be flexibility in CBR approaches to accommodate these field realities. These challenges are not unique and are common across the country. 

	
	We have made a list of Severely Disabled children not in school and children who need Aids and appliances we have given this list to SSA and Comm Dis and Social Welfare Dep.

We req. commissioner to implement 3% reservation under NREGA.

3% should not be limited to Poverty alleviation but also include fishery, agri and veterinary and bank.
	This has been a remarkable achievement and this has to be pursued with the authorities both by ACP and Bethany Society. The media can also do an article based on the data developed on the status of education of children with disabilities in their villages.

	
	We have organized 2 free Eye camp in different villages
	It was said that this activity is less inclined to advocacy. 

	
	
	

	Zoram Entu Pawl, Mizoram
	
	

	
	We will build PWDs capacity first and Plan accordingly.
We are working in including PWDs in the Existing Health and Sanitation programme 
	As they were not present in the previous advocacy meeting – their update was not based on the plan – it was more a sharing of progress achieved.

	
	
	The need for organizing PWDs into groups was stressed and most of the actions must be undertaken by this group in order to ensure that the programme is meets its vision/ purpose.

	
	
	The work at Zoram needs to be supported and reviewed.

	
	
	

	UVYC, Manipur
	
	

	
	
	As they were not present in the previous advocacy meeting – their update was not based on the plan – it was more a sharing of progress achieved.

	
	Very poor/ less progress in Advocacy – the Social Welfare Department is very slow in dealing with the unemployment allowance – only 9 PWDs have received at Rs 1000/- per person per year.

Disabilities Certificate 9 PWDs

DDRC is taking Rs 10/- for assessment for Disability Certificate – we request Asst. Comm. Disability that they (DDRC) should not take.

Audiometry test being charged.
	The Govt. machinery here seems to be way behind, slow and ineffective. 

There have been a number of documents from the Min. of Social Justice and Empowerment that a PWD should not be charged for getting his/ her Disability Certificate. UVYC has to find out more information on this and organize PWDs in the community to criticize this practice of charging.

	
	
	UVYC needs to network and collaborate actively with other CBR Forum Partners in the region in order to ensure that their CBR Programme is able to achieve the desired outcomes.

	
	
	The work at UVYC needs to be supported and reviewed.

	
	
	

	ACRD – Guwahati
	
	

	
	
	As they were not present in the previous advocacy meeting – their update was not based on the plan – it was more a sharing of progress achieved.

	
	We have started from Apr 2008, we have 273 PWDs in 23 villages

Job cards for 11 PWDs

We met IED Personnel of SSA from 2 panchayats 

Because of floods in Assam work affected.

We have formed 2 SHG and need to register under the BDO

For Disability Certificate – they need Birth Certificate 
	They are in their first phase of the programme in which they are undergoing training and doing needs assessment in the community. 

I am not clear about the rule of the need for Birth Certificate – this needs to be clarified by the partner.



	
	
	The work at ACRD needs to be supported and reviewed.

	
	
	

	ASOC, Mainpur
	Absent
	I am not sure about ASOC – as Gokul who is the Project Holder and CBR Coordinator is more often in New Delhi rather than in the field. And there has been no communication from ASOC as well on these developments.

	
	
	

	Akimbo Society, Nagaland
	We are partners from 1st Apr – we have recruited staff and sent them for training. Finished baseline survey in 25 villages – 205 PWDs – 60% are age related disabilities.

Only 1% are children with disabilities.
Resource mapping not complete because of the rains.
	They are in their first phase of the programme in which they are undergoing training and doing needs assessment in the community. 

Given that there are only 1% (?) Children with disabilities in the area – the reason for such low percentage needs to be investigated - May be the mortality among PWDs is high.

	
	
	The work at Akimbo needs to be supported and reviewed.


Key learning’s as expressed by the participants regarding the above process:

1. From different angle we can approach to ensure PWDs can lead a respectable life.

2. Strengthening and empowering PWD – liaison with Higher Authority – like how they have done in Maneda

3. As we are in initial stage, I have learnt about how to take the work ahead with PWDs

4. We have to convey our aim of forming the federation clearly – as a pressure group

5. Foundation of PWDs at village level should be strong in the field level

6. Keep on pressuring the Govt. I learnt this from the video (TDAP in IRCDS) – When PWDs pressurize - the Govt. do listen

7. PWDs should be brought outside their homes

8. Training programme should be done by DPOs

9. Mary (President of ACP) – for all of you who are working with PWDs – it your inspiration (as CBR Coordinators) that will help PWDs to get them out of their shell. With your motivation they can get the belief

10. It is better to include all NGOs and PWDs in the area to fight with the Govt. for their rights.

11. Contact - KVI – Board/ Commission – they give loans for SHG – if you sign MoU with KVI – they give training in all sorts of trades.

12. You can approach JSS – Sponsored by Min of HRD and also contact NRHM Director – for Disability Certificate – they send their MMU (Mobile Medical Unit)

Taluk Disability Advocacy Progamme (TDAP)

at Bethany Society on 22nd and 23rd Sep 08

Day 1 – 22rd Sep 2008 

	Time
	Agenda
	Person Responsible

	
	
	

	10.30am

(30min)
	Review of previous visit
	Mahesh

	11.00
	Key developments in ACP
	

	11.30
	Group Discussion on Role of SHG/ Federation
	

	12.30
	Sharing of experiences by CBR Forum partners from NE
	

	01.00
	Lunch
	

	02.00
	Future Plan
	

	03.00
	Close of Session
	


Day 2 – 23rd Sep 2008 

	Time
	Agenda
	Person Responsible

	
	
	

	09.00am

(30min)
	Advocacy Experiences of CBR Forum – Video
	Mahesh

	09.30

(1hr.30min)
	Partner Wise - Reporting on the last 6 Months
	CBR Coordinators 

	11.00

(45min)
	Input session on 

· UNCRPD

· 11th Five Year Plan
	Mahesh

	11.45

(1hr)
	Partner Wise – Preparation of Plan for the next 6 Months and Presentation
	CBR Coordinators

	12.45pm

(15min)
	Sharing of resources/ learnings
	All

	01.00pm
	Vote of Thanks

Close of session
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