Vasantham PWD Federation / IRCDS / CBR FORUM - Joint Initiative

	Advocacy Meet on Status of Implementation of PWD Act at Panchayat Level


Programme Report

Date: 


19th August 2008 (1st Day)
Venue: 

Panchayat Community hall, Ekkadu, Tiruvallur

Time: 


11.00 am – 5.00 Pm

Participants: 

PWD Leaders: 210 from 48 Panchayats of Kadambathur and                   
                        
Tiruvallur Blocks

IRCDS staff team:  
15

Volunteers: 

11 



Project Coordinators 
from CBR Forum Partner NGOs: 7

Facilitators: 

Mr. Mahesh, Advocacy Coordinator, CBR Forum

                      

Mr. Stephen IRCDS

Video and Photo 
Documentation: 
Mr. Alwyn, CBR Forum

1. Introduction: 

IRCDS is a Partner of CBR Forum working in Tiruvallur District with the marginalized and oppressed for the 22 years. Since 8 years IRCDS is working with PWDs with the funding and technical support of CBR Forum.  It is working with 1556 PWDS in 48 Panchayats of Kadambathur and Tiruvallur Blocks. CBR Forum identified IRCDS to experiment the TDAP concept on pilot basis in Tamil Nadu from July 2007.As a follow up of “Orientation to Government Officials on the status of implementation of PWD Act” held on 5th November 2007 at District Collectorate, based on the suggestion of CBR Forum one day Advocacy meet / Public hearing organised at Ekkadu village, Tiruvallur on 19th August 2008.
2. Focus Participants: 
210 PWD leaders from 48 Panchayats and 11 Volunteers (Women group leaders)   took part in the programme.  Seven of the CBRF Project partner Coordinators participated as a observers.
3. Process:

Mr. Mahesh asked the Participants to discuss about the expectations of the Programme as Cluster wise group. Then the groups come with the following expectations.
· Share the needs of the PWDs with  other PWDs and bring to the notice of Government, elected Panchayat Representatives and bankers.

· 3% of funds utilization for PWDs in the  Panchayats to be ensured

·  Barrier free Environment  should be provided in all the public places

·  Job cards should be issued to all interested  PWDs  underNREGA
·  Disabled friendly toilets should be constructed in the schools and public places 

Mr. Stephen welcomed the gathering, briefed about the Objective of the Programme and   developments taken place from November 2007 Meeting Mr.  Titus Executive Secretary of IRCDS welcomed the partner NGOs and stressed the importance of collective action and need for involving Government Officials in our CBR activities. Mr. Mahesh narrated the discrimination of PWDs in daily life and needs of PWDs by explains case study. He briefed the need and importance of recognition of PWDs in the community.  He asked the PWDs to share about their feelings in the line of discrimination and needs of PWDs.  The sharing is as follows.
· PWDs couldn’t able to go for work due to lack of assistive devices and accessibility in the railway station

· We need  Disability ID card, Housing, Job under NREGA, caste certificate and we should continuously fight for this entitlements

· We all should continuously demand Panchayats and Govt. Officials to allocation of 3 % funds for PWDs Development.

· We need recognition as leaders like other leaders since we are functioning as SHG leaders and operating bank account.

· Some PWDs expressed their recognition in the community since helping other PWDS in the village. And his happiness in running a stationery shop in the school premises with the support of the project, Panchayat president given permission to run the shop

· Some PWDs shared that, in the last Grama sabha meeting disability issues discussed in the Grama sabha meeting based on the circular send to all the Panchayats  by the BDO. 

· PWD leaders Mr. Livingston and Mr. Sampandan shared the efforts taken  by the   6  Cluster level PWD Federation during past 9 months.

· Each Cluster level Federation come up with their demands collectively in the form of charter of demands (with Specific Number) and in the chart paper. The deeds are grouped in the order of Health, Education, Livelihood promotion and Social Justice. 

· Mr. Mahesh gave inputs to take the demands further forward by using collective approach to realize the rights.
· All the Partner NGO Coordinators shared their experience in working with DPOs

After the lunch break ,the Public Hearing taken place:

 Mr. Murali PWD leader welcomed the officials and explained about the back ground about the PWD SHGs / Federation and   Purpose of the Meet. The pictorial presentation was made about the status of implementation of PWDs Act in the Panchayats.
Six Cluster level leaders explained their 16 point charter of demands (each 2-3) by using charts and Signed appeal letter handed over to the following Officials who present in the meeting. The demands contain the issue, which Official needs to address the issue, methodology to solve the issue and quoted the legal provisions. 
1. Mr. Vijaya Kumar, District Panchayat President
2. Mr. Selvaraj, Project Officer / Joint Director, Tamil Nadu Women Development Project (District level Nodal officer for SGSY scheme)

3. Mr. Parameswaran, Lead District Bank Manger, Indian Bank

4. Mr. Ganesan, Senior Manager and District Coordinator, Indian Overseas Bank.
5. Mr. Srinivasan, Assistant DDRO
6.  Officer- in- charge, District Rehabilitation Office
7. Extension officer, (AD Welfare) Tiruvallur Panchayat Union Office.
6. Educator, SSA, Tiruvallur Block

All the Officials gone through the Charter of Demands and observation they
  shared their response.
1. The project Officer / Joint Director: He assured to supply registers free of cost to all PWD SHGs like Women SHGs. He mentioned that take up the demand of SHG training matter with the head office and find solution shortly. He mentioned ramp has been provided in many places, Action will be taken to provide ramp on priority basis. He mentioned that all SHGs will be assisted through SGSY scheme.
2. Lead District Bank Manager: More time required to process the credit applications to sanction grant. By the mean time bankers are ready to provide credit support to PWD SHGs. He assured to short out the issue of Minor PWD and MI/CP/ MR signing in the bank document to all the bankers through District Level Bankers Meeting.

3. Assistant DDRO: He assured to issue ID card to all the eligible PWDs on priority basis. He noted that the Audiometer machine got repaired recently which was one of the l demands of PWDS. He briefed about PWDs Welfare Board and its schemes.

4. SSA Educator: He briefed about their plans to construct ramps in the schools and he asked the share the list of eligible PWDs who are out of school.
5. District Panchayat President: He assured to take up this matter with District Collector and consider the demands positively. He mentioned that under NREGA suitable service jobs could be given by the Panchayats.  Suitable directions will send to all the BDOs and Panchayat President. He asked the PWDs to follow up the demands continuously with the Panchayats and a Govt. Officials. He welcomed the PWDs to approach any time in the District Panchayat office regarding grievance related to Panchayats

Advocacy and Lobbing for the Realization of PWD Rights

Date   : 
20.08.2008 (2nd Day)
Venue: 
IRCDS Office, Tiruvallur 

Time   : 
9.45 A.M to 4.00 P.M
Participants: 
CBR Forum Partner NGO Coordinators from Tamil Nadu

The Second day’s session was started with prayer song. After the prayer song Mr. Mahesh gave short introduction about the day’s session, and asked the feed back about from the participants about first day programme. The feed back are as follows.

· Cooperation  and involvement of Govt. officials and bankers are laudable 

· The programme is very effective for promoting PWD rights.

· Organizing such programme is not an easy task 
· PWD members were sat up to evening 5’o clock is indicating their interest and involvement 

· The presentations   with  pictorial evidence is a good approach

· Participation of Panchayat Administration and representative from BDO office are good indications
· IRCDS staff: This programme given us an opportunity to know the potentials of many more PWD leaders.  They shared that PWDs are very actively took part in the Panchayat and Cluster level meetings where consolidate the needs.
 Feedback of Mr. Mahesh:
· Yesterday program was organized in very short notice but at the same time people response is excellent.  Hard work put in organizing this programme. He appreciated the effort of IRCDS team.
· The handouts prepared in Tamil Entitled “Role of Panchayats in the development of PWDs “He asked IRCDS staff to translate in to English.

· A tremendous improvement has been happened after July 2007 Advocacy Meet.
· He advised the IRCDS staff to prepare at least one Song related to disability issue before the next visit.

·  In the programme IRCDS staff not spoken much and given opportunity to PWDs  is a good approach

· Cluster level consolidation of PWD needs and common needs is good thing that was happened yester day

 The sharing of Mr. Mahesh is as follows:
1. We need to concentrate to organize all types of PWDs irrespective of BPL or APL.

2. We should encourage PWDs to take part in the games and sports. It will give great pleasure for them 

3. Activities of Daily living skill is very important for PWDs

4. Merely getting aids and appliances is not fully change the lifestyle of PWDs so we need to focus on Health, Education, Livelihood, Social for overall development of PWDs.

5.  All the human rights are applicable to PWDs also. We should educate them about this frequently.

6. CBR worker need to read   news paper daily is very important.  Then only they should be in apposition to share about current affairs with the PWDs.  For example Sports man  Mr. Michael  have  obtained  8 gold medals  Basically   he is  a  PWD , if we say this example to the PWDs means they will get some kind of motivation

7. We need to protect PWD rights especially in the areas of political, civil, social economic, cultural, and environmental aspects. 

  Session-2

· Mr. Mahesh  : Explained about how PWDs discriminating from the family members, for example any PWDs wants to go to the relatives marriage or tourist places means, not easy to get permission from the family. So they also need  equal opportunity . And also he shared is own experience from the childhood.
Act and Rules in the PWD Act need to be changed:

· There is need to change the PWD   Act 1995 because in the Act some of the areas off-putting PWDs rights. For example   PWDs not eligible to get a own property PWDs and guardian selection is under the control of their parents till their death.  So we need to  demand for making   change in the law  in order to get equal rights .

· We need to concentrate the following aspects in the RTI Act.

Funds utilization

Reservation (3%)

Plan

Beneficiaries list 

Under the RTI Act 2005 we able to get all the information from the Government offices with in 30 days.

Under the RTI act 2005 getting the information from the Government also very easy. 

Group discussion:

Mr. Mahesh asked the Project coordinators to prepare the Advocacy action plan for 6 months. Based on that, the coordinators prepared and presented in the group. The sharing is as follows.

Mr. Kannan :  Lucia Society 
· Here after we will make use of RTI Act to know the Panchayat & Government office activities. 
· We will give more detail about RTI Act to the SHG members and community.
Mr. Nedun Chezhian: ARMDS
 

· Motivate the Government officers to implement Schemes for PWDs  actively
· Arrange training for staff about legal Rights of PWDs and schemes available for PWDs.

· Involve the   Government officials in the PWD programs and inform them about the needs of PWDs.

Mr. Victor : PMSSS

· Demand the   Government officers to provide ramp in all the government and public places.
· Get more information with the help of RTI Act, and make use of that to solve the problems of PWDs.
· Educate about PWDs rights to the Panchayat & Federation leaders.
Mr. Perumal : Amar Seva Sangam

· Arrange more training for   Staff & Federation leaders about PWDs  Rights and schemes available for PWDs 
· Conduct survey in every panchayat about PWDs needs.  Based on that  give pressure to the Government to  full fill the needs 
Ms. Sheeba: Health for one million 

· Arrange training for the Panchayat leaders, CBR staff, federation members, and SHG leaders about Right to information act, 11th five year plan, and UN convention.

· Collect the information regarding the needs of PWDs 
· Collect  and send evidence ( photo & video clips)   to the appropriate government officials  

Mr. Sagaya Raj: KMSSS

· Arrange training for the CBR staff, Federation members, and SHG leaders about Right to information Act, 11th five year plan, and UN convention.
· Here after we will make use RTI act to know the Panchayat & Government offices activities.
· Ask the government officers to provide   ramp in all the government offices, bus stops, and toilets.
Mr. Manicka Muthu : St. Joseph’s Development Trust

· Motivate the PWDs to make use of NREGA scheme. 

· Make the situation to get MI Patients to get medicines & ID card from the local PHC.

· Involve the PWDs also to the SSA schemes.

Ms. Mary: IRCDS

· Arrange  training for  the CBR staff, Federation members, SHG leaders and the volunteers  about Right to information Act, 11th five year plan, and UN convention

· Conduct   Street theatre, and issue hand outs and Posters about PWD rights.

· Here after we will make use of RTI Act to know the Panchayat & Government office activities and also how they are spending 3% fund for PWD s Development.

· Necessary follow up to the Yesterday’s Advocacy event   

Finally Mr. Mahesh asked the participants to implement the plans and share with CBR forum after 6 months. 

*******

Programme Schedule- 2nd draft

Taluk Level Disability Advocacy Programme
Place: IRCDS, Tiruvallur, Tamil Nadu


Date: 19th - 20th August 2008

	Time
	Topic 
	Speaker / Resource Person

	1st Day: 19th August 2008

	11 am – 11.15 am
	Inauguration 


	Mr. P. Titus, Executive Secretary, IRCDS

	11.15 am-11.30 am
	Background of TDAP and Purpose of two days programme
	Mr. Mahesh, Advocacy Coordinator, CBR Forum

	11.30 a.m – 11.45 am
	Advocacy work taken up by the PWD SHGs / Federation 
	Mr. Sambanthan, Leader, Kadambathur Block

Mr. Livingston, Leader, 
Tiruvallur Block

	11.45- a.m to 1.00 pm
	Issues identified at Panchayats Level in the areas of Health, Education, Livelihood and Social Justice – Cluster wise consolidation
	Facilitate the  PWD leaders for presentation for afternoon Advocacy Meet - Coordinators from CBR FORUM Partner NGOs

	1.00 p.m to 2.00 p.m
	Lunch Break


	

	2.00 p.m to 4.00 p.m
	Advocacy Meet:
“Implementation of PWD Act at Panchayat Level”

	Presentation by 6  Leaders from 6 Cluster level  Federation  (CLF )

Response for different issues: 

· District Panchayat  Chairman

· District Lead Bank Manager

· DDRO
· Senior Manager, State Bank of India

· Medical Superintendent, District Head Quarters Govt. Hospital
· Block Development Officers from Tiruvallur &Kadambathur Blocks 

· SSA Block coordinators from Tiruvallur & Kadambathur Blocks

· 4 Rural Welfare Officers from BDO office

· 5 Elected Panchayat Representatives  


	2nd Day: 20th August 2008



	10 a.m – 10.30 a.m
	Reflection on 1st day  
	

	10.30 a.m - 11.30 a.m
	WHO CBR guidelines

UN Convention on Disability 
	Mr. Mahesh

	11.30 a.m – 1.00 p.m 
	Partner wise plan of action for Advocacy for next 6 months 


	Individual exercise and Presentation by 8 CBR Forum partner Coordinators

	1.00 p.m to 2.00 p.m
	Lunch Break


	

	2.00 p.m to 3.00 p.m
	Right to Information Act- Practical approaches  
	Mr. Kalirathinam,  Secretary, TTA Trust, Tiruvallur

	3.00 p.m to 3.30 p.m
	Reflection on 2nd Day 

	

	3.30 p.m – 4.00 p.m
	Concluding Remarks
	Mr. Mahesh 




Participants:
5 PWD leaders from each Panchayats (40 Panchayats) 
 
– 200

IRCDS CBR team






 – 10

Mr. Mahesh and Mr. Alwin from CBR Forum 


 –   2 

Coordinators from CBR Forum partners



–    7

Volunteers from project area 




 –   5





Total




    224
******
