Taluk Disability Advocacy Programme (TDAP)
At Naman Sewa Samiti, Betul, MP, 22nd and 23rd June

Dates: 22nd and 23rd Jun 2008
Members from CBR Forum Secretariat: C. Mahesh, Advocacy Coordinator and Alwyn, Accountant  
Objective of the visit:

· Facilitate the TDAP at Naman Sewa Samiti with the leaders/ representatives of the SHGs of PWDs
· Create a platform for partner organizations in the region to learn, exchange ideas and replicate similar advocacy programmes at the Taluk/ Block/ District level

Background:

Naman is working in the rural/ backward areas in Athner, Betul District, Madhya Pradesh.
Current Challenges:

1. Naman have 130 SHGs of Women in which about 80% (338/423) of PWDs have been included in these women SHGs.
2. They have plans to form DPOs at Village/ Panchyat level and federate them at block level
3. PWDs have limited resources 

4. The need to build capacities of PWDs and their groups

Process adopted to address these challenges:

Day 1

Objective: 
Capacity Building of the leaders/ representatives from the 30 SHGs on addressing the issues faced by persons with Disability

Sessions Covered

1. Interactive session on “Understanding Disability and Discrimination and its linkage to Human Rights” – using the case study of Gopal and Govind

2. Sharing of experiences and day-to-day challenges faced by PWDs in their villages

3. Identifying priority areas and developing a plan of action at the Cluster level

Process documentation by Mr. Shirshir Kumar, Naman - 

The day first started in the Athner.  We Organized the workshop at the basic resource centre of education Dept. PWDs from all villages and some of the women SHG leaders (Naman Prerak), CBR Field Staff, Board Members of Naman Sewa Samiti, participated in the exercise. 

The representative of another three organizations who participated in the workshop are:

· Dr. B.R. Navthale from Dayanand Sewashram Sangh 

· Mr. Avneesh Patankar from Jai Narayan Sarvodya Vidyalaya Samiti 

· Mr. S.R. Dhavle from Gramin Adivasi Samaj Vikas Sansthan

Ms. Sudha Thoke welcomed Mr. C. Mahesh and then lamp lighting done by all of the friends.

· Session was started by the Mr. C. Mahesh with the stories of two persons with visual impairments (Gopal and Govind)- following which the participants were asked to comment,
· Mr. Rathore a blind youth said that he was not selected as a teacher – as he was blind
· Ms. Sudha Thoke did her comments positively and told her success story.

· Smt. Afsana has given her positive comments on the story and linked with their SHG.

Mr. C. Mahesh facilitated another inputs for the need to build and strengthen federation of DPOs at various levels.  
A group discussion was done for the identification of their problems. Each of the group representatives represents their thoughts.  There are following issues came out of their problems and solutions. 

· Medical Certification needs to be done by the District Hospital. 

· Through the SHG and Federation - the Govt. schemes can be accessed

· Work under NREGS might be availed by making pressure on Gram Panchayat through SHG & Federation. 

· Very less resources are available for their economic strengthening, but they need the organization support for its solution.

· Some of them doing some Income Generation Activities, those shared their success with others. 

Mr. Shishir Kumar facilitated the session on PWD Act in which he told their rights very transparently and clarified using local language.  The session was conducted with the participation of PWDs and some case studies were represented by him.  There are following major rights covered.

· It is very clear that you should not get the benefits of education and work from the Govt. / schemes by mercy.  This is your might under equal opportunity.

· You should put your demand to Govt. using your rights under PWD act. 

· The women Federation Leader Mrs. Ruksana made her comments and given a commitment to use the PWD act during Advocacy for Govt. schemes.

The all three representative from NGO participants of CBR Forum shared their experiences of their organization.  They have shared about the origin of their organization, their status of CBR Project, problems facing during preliminary phase etc. 

Lastly the vote of thanks given by chairman of Naman Sewa Samiti Mrs. Suman Dhurve and day was closed. 

Outcome:

1. Based on the problems/ issue faced by PWDs in the community, the SHGs,  CBR Coordinator and the CBR Workers have a base document in place to scale up their Advocacy strategies

Day 2

Objective: 

Interaction with the Coordinators of the partners from the Eastern1 Region

Agenda of the meeting:

1. Feedback of the events of Day 1

2. Reviewing the Advocacy and Networking Area of the Phase Wise Indicator

3. Brief on the UNCRP (UN Convention on the Rights of Persons with Disabilities)

4. Brief on the 11th 5-year Plan

5. Brief on CBR Guidelines being developed by WHO

6. Brief on Repositioning CBR Forum

7. Reviewing the individual plan of action for advocacy/ TDAP by each partner

Process documentation by Mr. Shirshir Kumar, Naman - 

The day to be started in the Hotel Ell Bee Lawn Betul in which all CBR field staff, coordinato, Project director participated. The Accountants from Naman Sewa Samiti and Dayanand Sewashram Sangh (New Partner) discussed with Mr. Alwyn, Accountant, CBR Forum about the accounting systems as well as support supervision of the accounts. 

Mr. C. Mahesh started the session with Advocacy. He explained very pleasantly the definition and contents of Advocacy.  

A group exercise was done with all of the participants for the identification of issues of advocacy.  The each group represented their issues.  There are following issues come out by the exercise. 

· Medical Certification of all PWDs.

· Pension to all eligible candidates.

· Indira Awas as per 3% reservation of PWDs.

· Suitable works for PWDs under NREGS.

The all groups decided to take above four following issues in their concerning fields.

Mr. C. Mahesh has given a exercise to all of the participants using arrow chart for the problems and solutions at village level.  He tried to give correct process of implementation the project at village level.  The whole exercise was trying to clarify the role of community, CBR worker and Partner Organization.  There are some points have given as under:

· CBR worker should work in the village with the participation of PWDs, Nurse/ANM, Teacher, Panchayati Raj Institution. 

· He should organize all of these stakeholders for the strengthening and unity of PWDs.  So that they can fight for their rights at village level.

· The middle man and exploiter should be rectified and all barriers should be removed by themselves.

· Their reach should be made directly with problem solves  (Govt. offices ) 

The coordinators also participated and shared their experiences in their process.  The co-ordinator from Naman Seva Samiti Mr. P. Kapse has arranged all logistics and meetings very sincerely and successfully. 

The feedback session was good by the positive comments of all arrangements and inputs.

Mr. C. Mahesh and Mr. Alwin both of the representative ( CBR Forum ) have given their inputs to the sessions conducted in the 2nd day.  Mr. Shishir Kumar facilitated the session during group presentation.

Lastly the vote of thanks done of Mr.C.Mahesh on behalf of CBR Forum.

Outcome:

1. The Coordinators and the other participants of the partners of CBR Forum have expressed that this event provided them with a great opportunity to learn and strengthen the advocacy programmes 

2. Got greater insights on ways of involving PWDs/ SHGs in developing the advocacy strategies

3. Partners have a clear action points for involving PWDs/ SHGs in advocacy related actions

Annexures:

1. Agenda for the 2-day TDAP Programme

2. Individual Plan of Action for Advocacy/ TDAP by Each Partner
Annexure #1
	Advocacy Progamme (TDAP) 
CBR Forum 

	Dates: 22nd and 23rd June
Venue: Naman Sewa Samiti,

Vikas Nagar, Athner,

Betul District, MADHYA PRADESH,

Phone No. 07144 –286397 / 09425636770,

Email: ngonaman@yahoo.com

	
	
	

	
	
	

	
	
	

	22nd June 10, 2008
	
	Day I

	10.00 a.m. to 11.00 a.m.
	:
	 Registration & Introduction


	11.00 a.m. to 12.00 a.m.


	
	Advocacy session by Mr. C.Mahesh

	12.00 a.m. to 12.30 a.m.
	
	Tea



	12.30 a.m. to 01.30 p.m.
	:
	 Experience Sharing by PWDs


	01.30 noon to 02.30 p.m.
	:
	Lunch



	02.30 p.m. to 03.30 p.m.
	:
	 Planning for advocacy by PWDs in Groups


	3.30 p.m. to 03.45 p.m.


	:
	Tea



	03.45 p.m. to 05.00 p.m.
	:
	 Group Presentation by PWDs


	
	
	

	
	
	

	23rd June 2008

	
	Day II



	08.00 a.m. to 09.00 a.m.
	:
	Break fast



	09.00 a.m. to   10.30 a.m.
	:
	Experience sharing by All 4 Partners


	10.30 p.m. to 11.00 p.m.
	:
	 Tea Break


	11.00 p.m. to 12.00 p.m.
	:
	Discussion on Advocacy and lobbing
Mr. C. Mahesh



	12.00 p.m. to 01.00 p.m.
	:
	 Planning for Advocacy in Groups

	1.00 p.m. to 02.00 p.m.


	:
	Lunch

	02.00 p.m. to 03.30 p.m.


	:
	 Group Presentation on Advocacy issues
 

	3.30 p.m. to 04.00 pm
	
	Tea Break

	4.00 pm to 5.00 pm
	
	Preparation of Planner for advocacy 

	5.00 pm to 5.30pm
	
	Vote of Thanks 


Annexure #2
Advocacy Plan for the Betul District in M.P. Year 2008

We have conducted the meeting of all 3 district partners dated 6th August 2008 in the office of Jaynarayan Servodya vidhyalya Samiti Betul for the discussion of advocacy issues. The detailed plan prepared given as under.

1. Participants Organizations for Advocacy Plan.

· Naman Seva Samiti

· Jay narayan Servodya Vidhyalya Samiti

· Dayanand Sewashram Sangh

2. Issues to be undertaken

· Accessablity of Government Schems---- Indera Awas

· Medical Certification

· Disabled friendly Environment in the village in Government Construction      

	S.NO.
	ACTIVITY
	 TIME LINE IN MONTHS

 (July to December 2008)
	Responsible NGO

	
	
	J
	A
	S
	O
	N
	D
	

	1
	 Individual Counseling with PWDs and PRI members
	 
	*
	*
	
	
	
	All 3 NGos

	2
	Community meetings for Above 3 issues
	
	*
	*
	
	
	
	All 3 NGos

	3
	Block level PWDs Leaders meeting on the same issues
	
	*
	
	
	
	
	All 3 NGos

	4
	Meeting with District & State Authorities to submit the applications*
	
	*
	*
	
	
	
	Director of All 3 NGOs

	5
	Put the issues in the Gram Sabha for their Resolution
	
	
	
	*
	
	
	All 3 NGos

	6
	Submission the memorandum to PRI & Block CEO
	
	
	
	
	*
	
	All 3 NGos

	7
	Follow- up Meeting with District & State Authorities for submitted application of issues.
	
	
	
	
	*
	*
	Director of All 3 NGOs


· * Applications for the Disabled friendly Environment in the village in Government Construction to the concerning departments.

Gramin Adiwasi Samaj Vikas Sansthan Sausar Dist- Chhindwara (MP)

Advocacy  Planning

July 2008 to January 2009  

	Sr.
	Activity
	Target
	Duration ( 6 month)

	
	
	
	1
	2
	3
	4
	5
	6

	1
	Meeting for formation of groups
	22 meeting 
	22
	
	
	
	
	

	2
	Group formation 
	5 groups formation 
	
	2
	3
	
	
	

	3
	representative of Panchyat /Block level participation in SHG meeting  
	5 meetings
	
	
	
	5
	
	

	4
	Identification of Key leader 
	Every 22 village 1 male & 1 female 
	
	22

Key leader   
	22

Key leader 
	
	
	

	5
	Identification of advocacy issue 
	1 day  meeting of key-leader 
	
	
	
	1
	
	

	6
	Participation with gram sabha and Panchyat representative   for local advocacy issue 
	16 Gram Panchyat 
	
	
	
	
	8
	8


From: Mahesh Chandrasekar <advocacy.cbrforum@gmail.com>

To: GASVS Sansar <gasvs.sansar@gmail.com>

Date: Tue, Jul 8, 2008 at 7:01 PM

Subject: Re: 6 Month Planning of advocacy Programme.


I want to seek a clarification on your plans - 

1. Are you forming SHG exclusively of Persons with Disabilities or are you planning to include persons with disabilities in existing SHGs of women in the community.

2. What will be role of the SHGs? 

3. How will the SHGs promote the rights of persons with disabilities?
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