CBR FORUM

Report of Advocacy Programme: North Western Region

Venue: Jahangirpuri, Chetanalaya, Delhi

Duration: 19th June to 20th June 2008

Day I

The day began at 9 am with the review of the agenda. The prime objective of the training program was to conscientise the community on disability rights and Acts and to involve them in advocacy and planning.

A tentative agenda was planned by Mr. Mahesh CBR along with the other partners from Maharashtra, Rajastan, and Delhi. It was one of the rare kinds where the training was not limited within the 4 walls, rather organized amidst the people in their own place at Jahangirpuri. 

                                              The agenda of the day

· Prayer / Welcome

· Enumeration of people’s expectations

· Highlights on disability rights/ Acts by Mr. Mahesh & Mr.Ashok Agarwal

· Planning Meeting with the staff and the partners

It was a moment of joy in sharing the same feelings as the differently abled people gathered at Jahangirpuri. Around fifty of them were gathered along with their parents from 3 different centers (Jahangirpuri, Sunder Nagri and Mukundpur).  The innocent smile on their face conveyed the message that they are there to assert their dignity.

The program began at 11am with the invocation song by the group. There after Mr.Akbar Ali the area Coordinator welcomed the gathering. The special guests present were Mr. Mahesh CBR, Bangalore, Mr.Alwin, Accountant, CBR, Bangalore, Mr.Ashok Agarwal, Advocate, supreme Court, Mr.Jagdish, CBR Partner Maharashtra, Mr. Siddi CBR Partner, Rajastan, Mr.Bodke Shankar CBR Partner, MP, Mr.Akilesh CBR Partner Delhi, Area Coordinators Mr.Ajai kapur, Sunder Nagri, Mr.Himanshu, Mukundpur and Ms.Jaya Bharathy, Project Officer Chetanalaya.  

In order to make the participants familiar with each other self-introduction was made. There after Mr.Himanshu brainstormed the people to enumerate their expectations. The people expressed freely their ethos and pathos and their struggles in getting the benefits due to them by approaching a right channel. 

The following are the expectations of the people:

· How to avail job opportunities at the government level reserved for the differently abled persons. Where to find the resources to start self-employment.

· To find the right channel to get the disability certificate.

· What are the aids available for the mentally retarded persons. 

· There are no trained teachers in the school to cater to the needs of the disabled children.

· The schools are not disabled friendly with the conducive environment.

· The disabled children are rejected from the government schools due to their inability to adjust with the other children.

· The teachers and doctors do not show any consideration and encouragement to the disabled children.

Based on these problems and expectations of the people Mr.Ashok Agarwal Adv. Supreme Court enlightened the people on Disability Act and rights. He also emphasized on the need to deepen the PWDS self respect which would enable them to fight their own cause to demand their rights.  He insisted on changing their mind set from charity based to empowerment-based approach. Dependent attitude should be removed from the mindset of the persons with disability to infuse in them self confidence and self-respect to fight for their own rights. Education is must and it will enable one to realize ones self worth promising a better future was his focal point.

He further called upon the people to know their rights and the acts that favour their welfare. He brought to their attention 1995 Act which was amended promoting equal rights for all. There is also a provision of 3% allotment of the funds for the disabled persons released for all the developmental activities and 5-10% of reservation in government land and housing programmes. This would ensure their security, empowerment and full participation. 

Mr. Ashok Agarwal focused on the following points to assert PWDS rights.    

· Be clear of what you fight for. Be fully informed about the issue you take up.

· Do everything in writing when you submit the memorandum to the bureaucracy.

· Collective action would give pressure and strength to get the rights due to all.

· Approach the right channel in demanding your right.

· Along with the effort, perseverance is very much necessary to succeed. 

· Be motivated and united never let down your spirit.

Mr. Mahesh enlightened the people with his practical points to demand their due rights. He strongly urged the people to get the knowledge about the existing Acts that favour the PWDS. To tackle the employment problem of the PWDS he suggested to collect the data of the persons above 21yrs, their educational status to form a union and publish the struggles in the newspaper. He did make emphasis on 11th five-year plan which has given importance to the PWDS 3% of reservation in all the developmental activities allotted. And the state commissioner will be in charge of actualizing this scheme. After each session he brainstormed the people to derive their learning which would give hand in their practical life.

He further stressed on the Mainstreaming the main aim of the mainstreaming to approach the right channel to find better resources. The way would be risky but it would lead to a right track where you meet numerous people and learn through experiences. With the option left in the hands of the people to decide between the mainstream and the sub stream the morning session was called off at 1.30pm and there after dispersed for lunch break.

The afternoon session began at 2.20 pm with a song and the other partners who were present shared their field experiences in other states. Mr. Siddi from Rajastan a CBR coordinator shared his experience working with the PWDs. He said that it is very difficult to bring the people together as they are scattered. But still they make an effort to form them into groups through which they take up advocacy work to tackle village issues and in particular the issues of the PWDS. They are also on the move to develop a block and district level disabled peoples’ federation. Conscientisation on government schemes and programmes have been given to the people through trainings and campaigns. 

Mr.Jagdish CBR Coordinator from Maharashtra a new partner shared his field experience. They have adopted survey methodology to select the target villages to work with the disabled people. Among the 50 villages surveyed, 30 were selected, where more than 12 disabled persons live. Through inclusive groups advocacy is taken up in enabling the disabled to get their benefits. They have a long way to go as they are beginners in this field but he expressed his confidence to gain more knowledge in his field through an exposure programme to learn from others experiences.

Mr.Bodke Shankar Project Accountant from Madhya Pradesh illustrated their way of approaching the government to get the benefits for the people. He said that building rapport with the government officials was a strength to get their attention towards peoples’ needs. Disability is not a barrier for their people for they make use of their capabilities to get trained in producing carpets and table clothes, which enable them to meet their livelihood.

The existence of the power structure and the need to strengthen our link with them is a need of the hour.  Mr. Mahesh enumerated from the people who are powerful and powerless in the society. And stressed that we who are powerless need to get in touch with the power structure to strengthen our structure.  The only way to strengthen our structure is to come together collectively, build a rapport with them. Get the information about your rights, know your rights, unite together, demand your rights and never let down your spirit. 

‘Dignity and justice to all’ should be realized in our society. Unless we feel the urgency of it we cannot bring it into reality and find a better future. With this note the group dispersed for a photo session. Thereafter Mr.Mahesh had a meeting with the Coordinators, Animators and the Partners.  Days’ learning was shared with each other.

Feed back of the day by the partners, Coordinators and the animators

· Collective action is very much necessary in the restoration of the rights, for unity is strength.

· People’s participation was good and they were well aware of their condition.

· Area wise meeting would have been more effective to get more participation of the people.

· Identify the youth with ability to form a group to take up their cause.

· Doubts were cleared to go through the main stream to approach a right channel.

· To guide the people one need to be clear of what one stands for.

· Help the disabled to help themselves. To acquire self-confidence and to move a head with self-advocacy.

· There was no representation of all kinds of disabled persons in the training programme due to distance and other factors.

· Outside resource person took lot of time which was hindrance to cover up the planned agenda (Disability and human rights could not cover).

· Get full information on the documents, Acts and the schemes available to cater to the needs of the disabled.

Finally Mr.Mahesh insisted on people’s participation in planning of the programme at the policy level to bring about structural changes.  The day’s programme was called off at 4.pm after planning for the next day meeting.         

Day II

The 2nd day session was organized in Chetanalya head office. The meeting was with the partners, Coordinators and the area animators. It began at 11 am on 20th June 2008.

Mr. Mahesh covered the following topics:

· What is Advocacy   

· Developing Strategy

· Phase wise Indicators

· Individual Plan    

What is Advocacy?
Influencing public policy taking in hand the laws and acts pertaining to a particular target people to bring about structural change is advocacy. It also aims at Inclusion, Non-Discrimination, Equality, and Justice. One way of doing advocacy work is through Campaigns and lobbying. In order to be successful in this field involve the community make them own their problems. First of all identify the problem, be sure of what you fight for, gather accurate information about the problem, be specific with the environment/ given situation (Eg.Enrollment of the children in the school at the beginning of the academic year). Try to make the private issue to public issue through publicity. Identify the sources available to get the work done, involve the people who can influence the structure at the same time try to identify and foresee proper solution for the issues/problems targeted.

Strategic Planning

To have proper strategic planning one need to be sure of the Documents and find connection to ones work. It should have a clear data on age based need assessment. Our planning should aim at bringing about structural changes. It will be possible only when the disabled persons are brought under a strong structure where group identification will be achieved. Along with this develop a proper rapport with the power structure. This will lead through a main stream to bring about structural changes by the people which is the prime aim of CBR.

Phase wise Indicators

Out Come: 

1. Economic self-reliance of SHG.

2. DPO involve in accessing Civil, Political, Cultural, and Social rights.

3. Participation in Gram Sabha. (Taking part in decision-making).

4. Participation in Planning, Monitoring and implementation of CBR.

5. Advocacy and Lobbying by the SHG and DPO.

6. Implementing PWD Act.

7. Linkage with people’s movement.

After a clear explanation based on these above points, region wise individual plan was assessed by Mr. Mahesh and it was decided to send it by 10th June 2008. Mr. Mahesh emphasized on people’s participation in planning their programme. And hence the session came to an end at 1 pm with the note “Nothing about us, without us”.

                                                                                                                   Ms.Jaya Bharathy

                                                                                                                       Chetanalaya

Annexures:

1. Agenda 

2. 6 Months Advocacy Plans of:

a. Chetanalaya Delhi
b. Gramin Samassya Mukti Trust Wani
c. Mahila Mandal Barmer Agor, Barmer (Rajasthan)
d. Yuva Gram – NOT SENT

CHATANALAYA
TDAP Programme 

                                             19th-20th June 2008 

Agenda
	Date / Day & Venue
	Time
	Topic
	Resource Person

	19/06/08

Thursday Jahangir Puri 
	10-00 To 10-05 am
	Welcome &  Brief introduction of programme
	Director Chetanalaya 

	
	10-05 To 10-20 am
	Introduction  by participants
	All participants

	
	10-20 
	TEA BREAK
	

	
	11-00am To 11-15 am
	Detail introduction of programme
	Mr.Mahesh CBRF officer

	
	11-15am To 1-00 pm
	Approaches & Possibilities of Advocacy in Disabilities Sector
	Mr. Ashok Aggrawal  Advocate High Court  

	
	01-00pm To 1-45 pm
	LUNCH BREAK
	

	
	01-45pm To 3-00pm
	How can we do effective Advocacy at TDAP
	Mr.Mahesh CBRF officer

	
	3-00pmTo 3-30 pm
	Open discussion
	

	
	3-30 pm
	TEA 
	

	20/06/08 Friday

Mukundpur
	10-00am to 12-00 
	Meeting with  CBR & Chetanalaya staff 
	 Mr.Mahesh CBRF officer

	Sundernagari
	2-00pm to 4-00 pm
	Area Visit & Parents Meeting
	Mr.Mahesh CBRF officer


Chetanalaya Delhi

Advocacy

Half yearly Action Plan

July to December 2008

	Sl.No.
	Activity
	July
	Aug
	Sept
	Oct
	Nov
	Dec

	1.
	Staff Capacity building training based on advocacy (Review & Update)


	*
	*
	*
	*
	*
	*

	2.
	Formation of group and federation to strengthen the structure involving all the PWDs.

Federation would take responsibility to take up PWDs issues and the restoration of their rights. (Demanding rights, lobbying, Collective action)


	*
	*
	
	
	
	

	3.
	Identification of the youth above 21, collecting information on their educational and employment status. Involving the community in collecting data.


	
	
	*
	*
	*
	*

	4.
	Net working with likeminded NGOs mainly for advocacy work. (Meetings and workshops on 4 documents national and international and the Acts pertaining PWDs)


	
	*
	
	*
	
	*


                                                                                                                        Mr. Akilesh

                                                                                                                   CBR Coordinator

                                                                                                                         New Delhi

Mahila Mandal Barmer Agor, Barmer (Rajasthan)
Phase IV continuous programme for Persons with Disability in 163 villages from 30 Gram Panchayats in Barmer block of Barmer district in Rajasthan.

6 Months Plan for Advocacy – July 2008 to December 2008

	Sl. No.
	Activity

 
	July.
	Aug.
	Sep.
	Oct.
	Nov.
	Dec.

	1.
	Village level meetings with the SHGs members on the local issues
	(

	(

	(

	(

	(

	(
 

	2.
	Organize one day workshop for PRI members, school teachers on role of Panchayat in implementing development programme for persons with disabilities as per PWD Act and PRI guidelines
	
	(

	
	
	
	

	3.
	Workshop for SHGs leaders to sensitize them about govt. schemes and their rights
	
	
	
	(

	
	

	4.
	Networking with government agencies, Likeminded NGOs, CBOs etc.
	(

	(

	(

	(

	(

	(


	5.
	Facilitating SHG members to take up issues with concerned government officers for the betterment of PWDs.
	(
	(

	(

	(

	(

	(


	 6.
	Putting pressure on the political parties to add disability issue in their manifesto.
	(

	(
	(

	(

	(

	(
 


	Gramin Samassya Mukti Trust Wani

	Community Based Rehabilitation for Person with Disability

	Planning for Advocacy  July 08 to Dec.08

	Sr.No.
	Activity
	Target
	July
	Aug.
	Sept.
	Oct
	Nov
	Dec

	1
	Traning of staff for 
	1
	
	 
	 
	 
	 
	 

	2
	Identification of PWD Issue for Advocacy 10 Issue
	10
	
	 
	 
	 
	 
	 

	3
	Meeting with GP member for Involvment civil political  culturat & social right at village level
	20
	
	
	
	
	
	

	4
	Visit to Govt. offices with selected PWD
	10
	
	
	
	
	
	

	5
	Participation in Gramsabha
	 
	
	
	
	
	
	

	6
	Workshop on rights & disability issue, of PWD for school , Teachers & SSA School
	10
	
	
	
	
	
	

	7
	Identification of various movment & their activities in the area
	1
	
	 
	 
	 
	 
	 

	8
	Involment of Social Welfare Actvity
	30
	
	
	
	
	
	

	9
	Certification Camp at Block Level
	1
	 
	 
	
	 
	 
	 


