Taluk Disability Advocacy Programme (TDAP)
at Sadhana, Baripada, Mayurbhanj, Orissa
Dates: 23rd and 24th May 08
Members from CBR Forum Secretariat: C. Mahesh, Advocacy Coordinator and Alwyn, Accountant  
Objective of the visit:
· Facilitate the BDAP at Sadhana with the leaders/ representatives from the Civil Society Organisations from 4 Gram Panchyats in Baripada Block
· Create a platform for partner organizations in the region to learn, exchange ideas and replicate similar advocacy programmes at the Block/ District level

Background:

Sadhana has been working in the field of rehabilitation in Baripada Block of Mayurbhanj district since 1997. It started its work in 13 villages of Samakunta Block and 8 wards of Baripada Municipality. Sadhana are working with 486 persons with disabilities.  
From April 2008, in partnership with CBR Forum Sadhana are working in 4 Gram Panchayat of Baripada Block covering 50 Villages.
Sadhana is one of the key resource organization in the District and are part of District and State networks in promoting the rights of persons with disabilities.
Current Challenges:

1. Initiate the CBR Programme in the 4 Panchyats by empowering persons with disabilities and their collective based on the Rights Based Approach 
2. Building the capacities of the Civil Society Organisation (CSO) in understanding issues related to disability, discrimination and human rights
3. Strengthen the linkage between Sadhana with other CBR Forum Partners in the region
Day 1

Objective: 
Capacity Building of the members/ leaders of the Civil Society Organisations from 4 Gram Panchyats in Baripada Block on “Disability and Human Rights”
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Sessions Covered

1. Interactive session on “Understanding Disability, Discrimination and its linkage to Human Rights” – using the case study of Gopal and Govind
2. Sharing of day-to-day challenges faced by PWDs in their villages
3. Understanding the need to work as a collective

4. Sharing of experiences by the CBR Coordinators representing the different partners of CBR Forum from Orissa and West Bengal
5. Identifying priority areas and developing a plan of action for the next 6 months for each of the 4 panchyats
Outcome:

1. The participants from the CSO of Sadhana were able to 

a. Arrive a common understanding of disability and its consequences
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Articulate the needs and Rights of PWDs 
c. Learn from the experiences of PWDs in their community 

d. Learn from the presentations made by the partners of CBR Forum on their experiences in different parts of Orissa and West Bengal
e. The field team of Sadhana has a plan for advocacy in the next 6 months for the 4 Panchyats.
2. The CBR Coordinators from the Partners learnt different methods of engaging/ involving CSOs on issues related to the Rights of PWDs  
3. The Coordinators and the staff of Sadhana have expressed that this event provided them with a great opportunity to learn and strengthen their advocacy programmes 

Day 2

Objective: 
· To get to know the field area and interventions undertaken by Sadhana

· To strengthen advocacy and collaboration amongst the partners in the region.
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Session 1: Field Visit

· Sunita Bindhani, 14 year, Hearing Impaired, Indapahi – studying in class 7
· SADHANA visit

· Village meeting at Rangamatia, Badjod

· Balih Hembrom, 4 years, VI, Baura

· Srimati Hembrom, 12 years, CP with MR, Laxmiposi

Session 2: Meeting with the CBR Coordinators
Agenda of the meeting:

· Phase Wise Indicators

· Presentation of Individual Plan of Action for Advocacy/ TDAP by each partner
· CBR Forum – Key pointers for the future

· A brief on - CBR WHO Guidelines

· A brief on – UNCRPD (United Nations Convention on the Rights of Persons with Disabilities)

· A brief on – 11th Five Year Plan (2007-12)

Outcome:

1. The participants learnt and shared their experiences from the different individual home based interventions made by Sadhana

2. The CBR Coordinators from the different partner organization in the region have been able to share and learn from each other’s experiences

3. Partners have a clear action points for involving PWDs and their collective in advocacy related actions

4. Opportunities for collaborative work amongst the partners in the region have been identified

Annexures:
1. Agenda for the 2-day TDAP Programme

2. List of Participants involved in the TDAP Process

3. Individual Plan of Action for Advocacy/ TDAP by Each Partner
Annexure 1

Taluk Disability Advocacy Programme (TDAP)

Venue: SODA Conference Hall, Indpahi, Laxmiposi, Baripada

23rd-24th May 2008

	23/5/08
	DAY 1
	

	
	Morning Session
	

	9.00 am
	Welcome
	by Mr. Ranjit Mahapatra

	
	Prayer
	led by Manorama and Lipishree

	
	Inauguration 
	by President of Samikhya Ms. Niyati Mohanta

	9.30 am
	Self Introduction of participants
	All Participant

	9.50 am
	Expectation sharing 
	by participants

	10.00 am
	Disability and Rights 
	by Mr. Mahesh

	11.00 am
	Tea
	

	11: 10
	Sharing experiences in Advocating the rights of persons with disabilities in the locality and district
	Presentation by partners of CBRF

	11.45 am
	
	

	1.00 pm
	Lunch Break
	

	
	Afternoon Session
	

	2.00 pm
	Identifying key learning points from the experiences of partners 
	involving all the participants

	4.00 pm
	Tea
	

	4.10 pm
	Developing specific advocacy plan (Group Work, 4 Groups/4GPs)
	Facilitation by CBRWs and CBR Coordinators

	5.30 pm
	Vote of thanks 
	by Samiran Ghosh

	6:30
	Residential participants programme
	

	9.00 pm
	Dinner
	

	
	
	

	24/5/08
	DAY 2
	

	
	
	

	7.30 am
	Breakfast
	

	8.00 am
	Field visit by Mr. Mahesh and CBR Coordinators
	

	
	Sunita Bindhani, 14 year, HIS, Indapahi
	Ms. Manaroma

	
	Balih Hembrom, 3 years, VI, Baura
	Mr. Pandab

	
	Srimati Hembrom, 12 years, CP with MR, Laxmiposi
	Mr. Pandab

	8.30 am 
	SADHANA visit
	

	9.00 am
	Village meeting at Rangamatia, Badjod GP
	Swarnajit & Sadhu

	1.00 pm
	Lunch
	

	2.00 pm
	Feedback from Day 1 and field visit
	CBRF partners

	2.30 pm
	A presentation on recent developments in India 
	by Mr. Mahesh

	3.30 pm
	Tea
	

	
	
	

	3.40 pm
	Presentation and Reviewing the partners plan for Advocacy
	Led by Mr. Mahesh with the CBR Team and Coordinators

	5.00 pm
	Vote of thanks and Valediction
	By Ms. Bharati Besra

	8.00 pm
	Dinner
	


Annexure 2

Participants from Orissa and West Bengal

for the 2-day Taluk Disability Advocacy Programme (TDAP),
at Sadhana, Baripada, Mayurbhanj, Orissa,
on 23rd and 24th May 08
	Sl.No
	Name and Designation
	Name of the Partner
	No of Participants

	
	
	
	

	1
	Mr. Vijay Kumar Rana, CBR Coordinator
	Lower Income People’s Involvement 

for Community Action, 

Berhampur, Orissa
	1

	2
	Ms. Mamata, CBR Coordinator
	Citizens Association for Rural Development  (CARD), Berhampur, Orissa
	1

	3
	Ms. Pranathi, CBR Coordinator


	Aaina, Bhubaneswar, Orissa
	1

	4
	Mr. Umesh, CBR Coordinator
	Ekta, 

Koraput, Orissa
	1

	5
	Mr. Ranjit Mahapatra and Mr. Pravakar Sahoo

Mrs. Bharati Besra, 

Programme Manager,

Mr. Somiran Ghosh, CBR Coordinator, Mr. Pandav, Mr. Deepashri, Mr. Yudhishtir, Ms. Monica, Mr. Sadhu and other Field Staff

	Sadhana, Baripada

Mayurbhanj, Orissa 
	19

	6
	Mr. Basanta Kumar Mishra, 

Secretary,


	Sri Nrusingha Dev Anchalika Yuba, 

Parisad (SNDYAP), Puri, Orissa
	1

	7
	Mr. Aelu Charan Das, CBR Coordinator
	Institute for Self Employment and Rural Development (ISERD), Puri, Orissa
	1

	8
	Mr. Mansur Ali, 

Secretary,


	Graham Bell Centre for the Deaf, Hooghly, West Bengal
	1

	9
	Ms. Jyothika, CBR Coordinator
	Indranarayanpur Nazrul Smiti Sangha (INSS), South 24 Paragnas, West Bengal
	1

	10
	Ms. Aparna, CBR Coodinator
	Halderchak Chetana Welfare Society, South 24 Parganas, West Bengal  
	1


Annexure 3
Individual Plan of Action for Advocacy/ TDAP by Each Partner

24th May 2008

All partners have agreed to the following plans:
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· NREGA – involve PWDs – Form a task force to track and promote the inclusion of PWDs under the NREGA programme
· As Orissa CBR Forum Partners Alliance - Complete the study on the status of PWDs after formation of SHGs by Jun 2008

· Sharing training modules by AAINA on Disability Rights for PWD Groups
· Mahesh and Pravakar to liaise with CBR Forum partners in Andhra Pradesh and share their experiences with partners in Orissa and West Bengal 

· Each partner has to develop a policy and plan for forming and strengthening Block level Federation of PWDs
In addition the following are the individual plan of action:

AAINA

· Participation of PWDs in Palli Sabha and Gram Sabha and reviving the meetings of Palli Sabha and Gram Sabha

· Conducte training for Block level Disabled People’s Committee (on going programme)

· Involve PWDs in developing the Planner for 2009

· Based on these 2-days discussions they will send a revised plan for advocacy by June 1st week.

CARD

· NREGA – Enrol persons with other disabilities (as persons with hearing impaired are only enrolled right now)

· IAY – Ensure 3% utilization at every panchayat

· A PWD/ representative of the PWD SHG will participate in all 5 Panchyat level monthly meeting

· Based on these 2-days discussions they will send a revised plan for advocacy by June 1st week.

EKTA

· Federate 5 Gram Panchyat level PWD groups 

· Capacity building of GP level groups – second level

· Inclusion of PWDs in NREGA 
· For PWDs who have Job Cards under NREGA - Lobby for jobs 
· 80% of PWDs have Medical Certificate but many do not have bus pass – discuss with transport authorities to implement the scheme in spirit

· Conduct a workshop for teachers on developing Teacher Learning Materials by using the allocated funds of SSA

GBCD

· After the elections new panchyat members have been elected – establishing rapport with the members
· Committee of persons with disabilities in each of the 5 panchayat 

· Form 5 new SHG – 1 in each of the 5 panchayat

· Training SHG groups on advocacy and rights

· Expand the coverage of existing Disabled People’s Organisation (DPO) from 5 GPs to 16 GPs

· Conduct the District level workshop on UN Convention on the Rights of Persons with Disabilities
HALDERCHACK

· Form 6 more SHGs (mixed) at village level 

· Form block level DPO from 3 GPs

· Proposed to from a Block level Federation involving PWDs from all 16 GP

ISERD

· Training for PRI members on ways to create an enabling environment for the participation of PWDs

· Training of SHG (of PWDs) members on Panchayati Raj and NREGA

· Capacity building for leaders of SHG Federation on Disability Rights and Advocacy

INSS

· We are working in 7 villages and 6 exclusive and 6 mixed group

· Training at village level on Disability Rights and 

· From 2 Action Group at GP level for Advocacy and conduct monthly meeting

LIPICA

· Currently working 8 GPs in 3 Block with 14 SHGs (mixed)

· Form a Federation involving 14 SHGs

· We have formed a media awareness group involving PWDs from Grass root – use them for awareness on advocacy and lobbying

· Workshop for Parents and PWDs on schemes available under various Line department and on their rights
SADHANA

· Address issues such as Disability certificate (Discussion with CDMO and addressing the gaps) at District level

· Awareness programme for PRI members and PWDs on Rights of PWDs

· Ensuing Right to work under NREGA

· Finalise and implement the Advocacy plans at the 4 GPs

SNDAYP

· Workshop for PRI members from 26 GPs on Disability Rights

· Involve PWD,  PRI members and Line Department to discuss about all the Govt. Schemes and the rights of PWDs
· Capacity building of the GP Level Federation - We are working in 7 GPs and we have formed 7 GP level Federation

· Upgrading Skills of SHGs – using RUDESTI

· Address issues for getting Disability Certificate for persons with Speech and Hearing impairments
