Mandal Disability Advocacy Programme (MDAP)
at MVSS (Mandala Vikalangula Samkshema Sangham)
Dates: 20th and 21st May 08
Members from CBR Forum Secretariat: C. Mahesh, Advocacy Coordinator and Alwyn, Accountant  
Objective of the visit:
· Facilitate the MDAP at MVSS with the leaders/ representatives from the 3  Mandals federations of PWDs (Achutapuram, Mungapaka, Rambili) and 1 municipality (Gajuwaka) level federation of PWDs
· Create a platform for partner organizations in the region to learn, exchange ideas and replicate similar advocacy programmes at the Mandal/ District level

Background:

MVSS is working in 3 mandals (150 villages in 77 Panchyats) at Achutapuram, Mungapaka, Rambili and in 1 municipality Gajuwaka in Vishakapatnam District and are covering 700 PWDs.

The Mandal level federations of PWDs in the 3 mandals have been formed in Oct 2006 and in Oct 2007 the Mandal level federation at Gajuwaka municipality has been formed.
64% (9 of the 14) Field Staff at MVSS are persons with disabilities and this reflects the efforts made by MVSS to employ persons with disabilities in their organization.
MVSS is currently is working on supporting and strengthening the 4 MVS (Mandal Disabled People’s Federation) and are collaborating with other agencies, NGO and IKP (Indira Kranthi Patham) to link up the different organizations of PWDs in the District.
Current Challenges:

1. Strengthen the MVS by building the capacities of its members
2. Take up advocacy related actions with the MVS to address the discriminations faced by PWDs in the changing context as most of the mandals are undergoing rapid transformation as a result of SEZ (Special Economic Zone)

3. Link-up/ strengthen the network with other NGOs in the region
Day 1

Objective: 
Capacity Building of the members/ leaders from the representatives from the 3 Mandals federations of PWDs on “Disability and Human Rights”
Sessions Covered
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Interactive session on “Understanding Disability, Discrimination and its linkage to Human Rights” – using the case study of Vishranthi 
2. Sharing of experiences 
1. Day-to-day challenges faced by PWDs in their villages and 
2. Sharing of success achieved by individual PWDs and as a collective of PWDs
3. Sharing the highlights of “The Persons with Disabilities Act” 

4. Sharing of experiences of the work of federations of PWDs by the CBR Coordinators representing the different partners of CBR Forum from Andhra Pradesh

5. Identifying priority areas and developing a mandal level plan of action

Outcome:

1. [image: image2.jpg]


The participants from the MVS were able to 

a. Articulate the Rights of PWDs 
b. Learn from the experiences of PWDs from their community 

c. Learn from the presentations made by the partners of CBR Forum on experiences of the MVS in different parts of Andhra Pradesh

d. Understand and apply the PWD Act 

e. MVS and MVSS have a plan for advocacy for the next 6 months
2. The CBR Coordinators from the Partners got a first hand experience on facilitating discussions on the Rights of PWDs with DPOs (Disabled People’s Organisations) 
3. The Coordinators and the staff of MVSS have expressed that this event provided them with a great opportunity to learn and strengthen the advocacy programmes 

4. The Coordinators and the staff of MVSS have expressed that they got greater insights on ways of involving PWDs/ SHGs in developing the advocacy strategies
Day 2

Objective: 
To strengthen advocacy and collaboration amongst the partners in the region.
Agenda of the meeting:
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Phase Wise Indicators

· Presentation of Individual Plan of Action for Advocacy/ MDAP by Each Partner
· CBR Forum – Key pointers for the future

· A brief on - CBR WHO Guidelines

· A brief on – UNCRPD (United Nations Convention on the Rights of Persons with Disabilities)

· A brief on – 11th Five Year Plan (2007-12)

Subsequently, Mr. V. Prasad Rao, Assistant Director, Disabled Welfare Dept., Vishakapatnam District joined the meeting and shared his experiences and the work of the Govt. in protecting the rights of persons with disabilities. Some of the major achievements have been the systematic way of organizing medical camps that has ensured that more than 95% of the PWDs in the District have Disability Certificates, Ramps at all Mandal Level Offices and other Govt. buildings to ensure barrier free access for persons with disabilities. In addition issues where providing disability certificate for a person who can hear but unable to speak was discussed. Mr. Prasad Rao highlighted the need for the NGOs to collaborate in ensure the rights of PWDs are protected. 
Outcome:

1. The CBR Coordinators from the different partner organization in the region have been able to share and learn from each other’s experiences

2. Partners have a clear action points for involving PWDs/ SHGs/ MVS in advocacy related actions

3. Opportunities for collaborative work amongst the partners in the region have been identified

4. The 2-day MDAP event was reported in Sakshi, E Nadu and Surya – 3 leading vernacular news papers in Vishakapatnam

In addition to the agenda, the following points were raised during the meeting
1. Although the MDAP programme was planned for 2 full days, the CBR Coordinator Partners from CMSS, VISA and BIRD turned up just before lunch time on Day 1 and similarly had to leave by 12.30pm on Day 2 due to the train timings. It was suggested that, during the next MDAP programme, these partners should plan their journeys in such as way that they are able to participate fully in the 2 day MDAP programme.
2. It was suggested that in the next TDAP programme, in addition to the CBR Coordinator, we have to invite 2 representatives from each MVS from the partner organization.
Annexures:
1. Agenda for the 2-day MDAP Programme

2. List of Participants involved in the MDAP Process

3. Individual Plan of Action for Advocacy/ MDAP by Each Partner
Annexure 1

Mandal Disability Advocacy Programme (MDAP)

At MVSS on 20th and 21st May 2008
Day 1 – 20th May 2008

10.30 am

Registration and welcome by MVSS

11.15 am

Session1: Expectation from the participants – by P.V. Parasuram

11.30 am
Session 2: Understanding Disability and Rights – by C. Mahesh, Advocacy Coordinator, CBR Forum

12.30 pm
Session 3: Highlights on the ‘The Persons with Disabilities Act’ – by PST Patnaik

01.30 pm
Lunch Break

02.30 pm
Developing a “Plan for Advocacy” – Panchyat wise group discussions and presentation – facilitated by CBR Workers and CBR Coordinators from the Region

04.00 pm
Presentation of the Plan for Advocacy and Consolidation

04.30 pm
Close of Session

06.30 pm
Feedback of Day 1 – CBR Coordinators from Andhra Pradesh and Staff of MVSS

Day 2 – 21st May 2008

09.00 am
Meeting with the CBR Coordinators from the Region


Agenda:

· Phase Wise Indicators

· Presentation of Individual Plan of Action for Advocacy/ MDAP by Each Partner
· CBR Forum – Key pointers for the future

· A brief on - CBR WHO Guidelines

· A brief on – UNCRPD (United Nations Convention on the Rights of Persons with Disabilities)

· A brief on – 11th Five Year Plan (2007-12)

12.30 pm
Interaction with Mr. V. Prasad Rao, Assistant Director, Disabled Welfare Dept., Vishakapatnam District
01.30 pm

Lunch and Close of session
Annexure 2

Participants from Andhra Pradesh - 2-day MDAP – 20th and 21st May 08, MVSS
	Sl.No
	Name and Designation
	Name of the Partner
	No of Participants

	
	
	
	

	1
	Mr. Prabhu, CBR Coordinator
	Chittoor Multipurpose Social Service Society,

Chittoor District
	1

	2
	Mr. Oblesh, CBR Coordinator
	Villages Improvement throviugh Social Action (VISA), Burakayalakota, Chittoor District
	1

	3
	Mr. S. P. Reddy,

Executive Director,
Mr. Naidu, CBR Coordinator

Mr. Prasad, CBR Staff

	Uma Educaitonal and Technical Society,

Manovikas Nagar, Kakinada
	3

	4
	Mr. D. Venkataiah, CBR Coordinator
	Society for Development of Drought Prone Area,

Wanaparthy
	1

	5
	Mr. M. Thirumala Rao, CBR Coordinator
	Chaitanya Jyothi Welfare Society, Nellore
	1

	6
	Ms. Rahelalamma, CBR Coordinator and

Ms. Thangam, CBR Worker
	Brethren Institute for Rural Development (BIRD), Bestavarapet, Prakasam District
	2

	7
	Mr. Vidya Sagar Oruganti, 

Chief Functionary,
Mr. Thrinadhri Rao, CBR Coordinator
	Rural Energy For Environment Development Society, 

27 – 99, Gandhi Nagar, Yellamanchili, Visakhapatnam, 

ANDHRA PRADESH – 531 055
	2

	8
	Mr. P.S.T. Patnaik, 

Secretary
Mr. Parashuram, CBR Coordinator and field staff of MVSS
7 CBR F + 7
	Mandala Vikalangula Samkshema Sangham (MVSS),

Atchuthapuram 

Viskhapatnam (Dist) 
	15


Annexure 3
Individual Plan of Action for Advocacy/ MDAP by Each Partner

21 May 2008

All partners have agreed to the following plans:
· Establish Advocacy committee in MVS

· Ensure PWDs are included in the Mandal level Sarva Sabha Samavesham

· Facilitate discussions with the MVS and MMS on “Should MVS be part of MMS or should MVS be a separate body” – and report back on the same

· Develop a ‘Grading’ of SHG based on level of involvement of SHG in advocacy

In addition the following are the individual plan of action:

UMVK 

· Second level leadership development at SHG (34) and Samakhya (3)

· Identify issues and schemes of PWDs and solving by SHG/ Samakhya

· Establish bank linkages for 34 SHGs

· PWD Act, NTA, RTI – awareness to SHG/ Samakhya and motivate

· Use 11th 5 Year plan

CJWS 

· Group revolving fund for 59 groups from DRDA

· Pension scheme for 55% - leading to total 100% under pension

· Vocational training – send 30 members

· Mandal Samakhya meetings – invite Govt. officials

· Leaders Training 

SDDPA

· MMS and MVS linkages

· Bank Linkages for 15 group

· Strengthen MVS – Training for 40 MVS members – 2-days

· Drop-out children to be re-enrolled in school

REEDS

· Develop 2 days leadership training module for MVS members – by 15th Jul 2007

· Register 2nd Samakhya

· Use Panchyat funds for creating barrier free access

· In 37 village/ panchyat – write on the board the schemes for PWDs 

· Building for Mandal Samkhya – linking with MDO

· IGP – identify trades and train – 50 PWDs x 2 Mandals

CMSS

· Revolving fund through DRDA

· Develop bank linkages for 30 SHG (already done for 30 SHG)

· MVS has land – now to build Bhavan

· 3 Mandal Samakhya are registered – they have to be renewed

· Establish Advocacy committee in MVS
· Plan to conduct Adalath at District level 
BIRD
· 1 Mandal Samakya – to register

· Linkage SHG (52) to Banks

· Ensure PWDs are included in the Mandal level Sarva Sabha Samavesham
· Facilitate discussions with the MVS and MMS on “Should MVS be part of MMS or should MVS be a separate body” – and report back on the same
· MDO, MRO Office Barrier Free
MVSS

· Strengthen Panchyal level Sangha and Samakhya leaders – identify issues and problem solving

· Conduct Mandal Level – Workshops (4)

· Registration of Samakhya (4)

· Revolving Funds for Municipality

· Grading of SHG/ Samakhya 

· Follow-up and implement the Mandal level plans developed in Day 1

· SEZ – identify issues and follow-up

VISA – Oblesh

· Medical camps at Mandal level for 10 new Sanghas
· Develop a ‘Grading’ of SHG based on level of involvement of SHG in advocacy
· Revolving fund for 42 SHG
· Get land Mandal Samakhay office
· Involve people’s organisation and representation for setting up Mandal Samakhya office
