Taluk Disability Advocacy Programme (TDAP)
at Lohardaga Gram Swarajya Sansthan (LGSS), Lohardaga, Jharkhand
Dates: 22nd and 23rd Apr 2008
Members from CBR Forum Secretariat: C. Mahesh, Advocacy Coordinator and Alwyn, Accountant  
Objective of the visit:
· Facilitate the TDAP at LGSS with the leaders/ representatives of the SHGs of PWDs
· Create a platform for partner organizations in the region to learn, exchange ideas and replicate similar advocacy programmes at the Taluk/ Block/ District level

Background:

LGSS is working in the rural/ tribal areas in Lohardaga District, Jharkhand
Current Challenges:
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30 SHGs of PWDs have been formed and functioning at the village level
2. They have plans to federate the SHGs
3. Limited resources for PWDs
4. Lack of public transport – meaning people have to walk anywhere between 5-8kms even to reach even the Block Development Office

5. The need to build capacities of PWDs and their groups

Process adopted to address these challenges:

Day 1

Objective: 
Capacity Building of the leaders/ representatives from the 30 SHGs on addressing the issues faced by persons with Disability
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Sessions Covered

1. Interactive session on “Understanding Disability and Discrimination and its linkage to Human Rights” – using the case study of Gopal and Govind
2. Sharing of experiences and day-to-day challenges faced by PWDs in their villages
3. Identifying priority areas and developing a plan of action at the Cluster level
Outcome:

1. The CBR Coordinator and the CBR Worker have a Cluster wise plan of action to scale up their Advocacy strategies

Day 2
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Objective: 
Interaction with the Coordinators of the partners from the Eastern1 Region

Agenda of the meeting:

1. Feedback of the events of Day 1

2. Reviewing the Advocacy and Networking Area of the Phase Wise Indicator

3. Brief on the UNCRP (UN Convention on the Rights of Persons with Disabilities)

4. Brief on the 11th 5-year Plan

5. Brief on CBR Guidelines being developed by WHO

6. Brief on Repositioning CBR Forum

7. Reviewing the individual plan of action for advocacy/ TDAP by each partner
Outcome:

1. The Coordinators and the other participants of the partners of CBR Forum have expressed that this event provided them with a great opportunity to learn and strengthen the advocacy programmes 

2. Got greater insights on ways of involving PWDs/ SHGs in developing the advocacy strategies

3. Partners have a clear action points for involving PWDs/ SHGs in advocacy related actions

Annexures:
1. Agenda for the 2-day TDAP Programme

2. List of Participants involved in the TDAP Process

3. Individual Plan of Action for Advocacy/ TDAP by Each Partner
Annexure 1

TALUK DISABILITY ADVOCACY PROGRAMME

DATE – 22-23 APRIL 2008

VENUE – LGSS CONFERENCE HALL, LOHARDAGA

	SN
	Programme Detail
	Time / Duration
	Venue
	Key Contact Person
	Remark

	Day 1st                                                                                                 Date – 21/04/2008

	1
	Welcome to the Contact Person 
	6:10 P.M.
	Birsa Munda Airport 
	Mr. SKY/ Mr. Rupeshwar 
	

	2
	Departure for Lohardaga 
	6:30 PM.
	
	
	

	3
	Arrival at Lohardaga
	8:30 P.M. 
	
	
	`

	4
	Dinner 
	9:00 P.M.
	LGSS Guest Room 
	
	

	Day 2nd                                                                                                 Date – 22/04/2008

	1
	Breakfast 
	8:00 AM.
	
	
	

	2
	Departure for Field Office Bhandra
	9:00 A.M.
	
	
	

	3
	Arrival at field office Bhandra 
	10:00 A.M
	Field office Bhandra 
	
	

	4
	Discussion with project staffs
	10:00 – A.M 11:30 A.M.
	
	
	

	5
	Discussion with DPO Leaders 
	11:30 A.M - 1:30  P.M. 
	
	
	

	6
	Lunch

	7
	Presentation on the recent development in India 
	2:00 –P.M. – 3:00 P.M.
	Field office Bhandra 
	CBR Team 
	Government officials have been invited for the session

	8
	Discussion on the  presentation made in the previous session 
	3:00 P.M. - 3:30 P.M. - 
	
	
	

	9
	Vote of thanks
	3:30 P.M.- 4:00 P.M.
	
	
	

	9
	Departure for Lohardaga 
	
	
	
	

	10
	Arrival at Lohardaga
	4:45 P.M.
	
	
	

	Day 3rd                                                                                              Date – 23/04/2008

	1
	Breakfast 
	8:00 A.M.
	LGSS Guest Room
	
	

	2
	Meting with the secretary, a member of executive body and the project coordinator
	8:30 A.M  – 9:30 A.M
	LGSS Conference Hall 
	
	

	3
	Review the action plan
	9:30 A.M.- 11: 00 A.M
	
	
	

	4
	Developing plan of action for advocacy 
	11:00 A.M.- 1:00 P.M.
	
	
	

	5
	Valedictory Session
	1:00 P.M. – 1:3 P.M. 
	
	
	

	6
	Lunch

	7
	Departure for Ranchi 
	
	
	
	


Annexure 2
List of Participants from the Eastern1 Region involved in the 2-day TDAP Process
	Sl.No
	Name and Designation
	Name of the Partner
	No of Participants
	Journey time to LGSS

	1
	Mr. C. P. Yadav, Secretary

Mr. Yasin, CBR Coordinator

Mr. Mahendar, CBR Worker

Mr. Gopal, CBR Worker

Mr. Soma, CBR Worker

Ms. Jyothi, CBR Worker

Ms. Manju, CBR Worker
	Lohardaga Gram Swarajya Sansthan
	7
	Local

	2
	Mr. Manoranjan, CBR Coordinator


	Chetna Vikas, 

Baijinathpur (Rampur), Deoghar
	1
	12 hours

	3
	Mr. Pradeep Kumar and Mr. Nicholas, CBR Coordinator
	Gramin Navodaya Kendra, Sisai, 

Gumla
	2
	1.5 hours

	4
	Mr. Dhalu Sahu, CBR Coordinator
	Jan Sewa Parishad, 

Head Post Office Road, Julu Park

Hazaribag
	1
	5 hours

	5
	Mr. Ganesh Shankar, CBR Coordinator
	Manav Vikas, 

Ichak,Hazaribag 
	1
	6 hours

	6
	Mr. Jaleshwar Mathur, CBR Coordinator
	Sinduartola Grmodaya Vikas Vidyalaya (SGVV)

Moarabadi
	1
	7 hours

	7
	Mr. Deepak Kumar, CBR Coordinator
	Vikalp Foundation,

Gaya
	1
	9 hours

	8
	Mr. Bal Govind Prasad
	Gram Swarajya Sansthan, 

Islampur
	1
	10 hours

	
	Absent
	
	
	

	1
	Sr. Ambrose
	Disability Development Centre

Sacred Heart Sister's Training School

West Champaran
	Unable to attend as there had been a crisis in the family
	


Annexure 3
Individual Plan of Action for Advocacy/ TDAP by Each Partner

23rd Apr 2008

Chetana Vikas:

1. 2 Panchyat level and 1 Block level Sangh (Federation of PWDs)

2. 2 preparatory meeting at these levels

3. Develop rules and regulations for the Federations

4. Capacity building training for Federation

5. Take up local issues like – NREGA, School Droup-out, pension, other social security scheme follow-up

6. Right to Dignity March

Vikalp Foundation:

1. We are in 2nd Phase

2. Meeting of PWDs and Parents at Village level – advocacy as the base

3. Formation of DPO at Cluster level – 4 Cluster level advocacy groups – 6 village = 1 cluster 

4. Selected of Cluster level PWDs to form Block Level Advocacy Group

5. All PWDs and parents of PWDs will be part of Block Level Advocacy 

6. Monthly meeting Cluster and Block level advocacy groups

7. Problem and issues identified by village level groups will be taken up by Cluster/ Block groups

8. Strategic planning of advocacy – taken up with DPOs

9. Implementation of planned activity
Gram Swaraj Sansthan

1. Formation of DPOs at 5 Panchyat

2. Block level DPOs formation

3. Panchat level to Block level Officer – creating understanding of Law of Disability 

4. Panchyat and Local DPO – link up with MP and MLAs

5. Training for Block and Panchyat leaders on Disability Rights

6. Local Govt. Programmes – NREGA, Pension, Scholarship, SGSY

7. 30 School teachers, Anganwadi worker workshop

SGDP

1. Training on Disability at Village level based on advocacy

2. Cluster level core committee – teacher, ANM, Anganwadi – advocacy training 

3. Identify PWDs leaders from outside project area – use Newspaper

4. Identify issues at Cluster level with PWDs

5. Take up the issues at Block level

6. Link with District Disability Movement

Jan Seva Parishad

1. Federation at Block level have already been formed

2. Capacity building and form rules and regulations for the federation

3. HIV/ AIDs programme that is done at Dist. level will be inclusive.

4. 3% reservation District workshop – Govt./ NGO/ DPO participation

Manav Vikas

1. Prakhand Viklang Samithi – Block level has been formed – where there are members from both project and outside project – 

2. Capacity building training – problems, rights, schemes, 

3. Exposure visit for Block level federation members – model areas/ committee/ people movement

4. Rights and schemes – news letter or magazine circulation – case study? 

5. Develop a 6-month plan with Disabled People’s Committee at Block level

GNK

1. Block level DPO as we already have panchyat level federation

2. Leadership training for Cluster and Block – NREGA, Disability Law, Govt. Schemes

3. Planning to address Disability Issues – facilitating to do the work themselves

4. Exposure visit to other People’s organization

LGSS:

1. Increase to 10 more DPO at village = 35 to 45

2. Training on Rights and Legal Aspects for DPOs

3. 1 day workshop for Garm Pradhan on utilizing village funds to develop barrier free 

4. 1 day seminar with School Head Master – on Education CWDs, scholarship, learning

5. Formation of 5 level Cluster level federation

