District Disability Advocacy Programme (DDAP)
at Bethany Society, Laimukhrah, Shillong
Dates: 25th and 26th Apr 2008
Members from CBR Forum Secretariat: C. Mahesh, Advocacy Coordinator and Alwyn, Accountant  
Objective of the visit:
· Facilitate the TDAP at Bethany Society with the leaders/ representatives of the SHGs of PWDs
· Create a platform for partner organizations in the region to learn, exchange ideas and replicate similar advocacy programmes at the Taluk/ Block/ District level

Background:
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Bethany Society is working with PWDs in the rural/ tribal/ hilly areas in Mawkrywat Block, West Khasi Hills. In the last 2-years they have promoted the Association of Challenged Persons (ACP) as a state level advocacy group in Meghalaya. Bethany currently is working on supporting and strengthening the ACP.
Current Challenges:

1. The need for recruiting members/ networking with other PWDs Groups from the different regions/ districts of Meghalaya to the ACP 

2. Build capacities of the members of the ACP
3. Link-up/ strengthen the network with other NGOs in the region
Day 1

Objective: 
Capacity Building of the members/ leaders from the ACP on “Disability and Human Rights”
Sessions Covered

1. Interactive session on “Understanding Disability, Discrimination and its linkage to Human Rights” – using the case study of Vishranthi and linking the responses to the UN Convention on the Rights of PWDs
2. Sharing of experiences 
1. Day-to-day challenges faced by PWDs in their villages and 
2. Sharing of success achieved by individual PWDs and as a collective of PWDs
3. Sharing the “Status of the Implementation of the Persons with Disabilities Act” in Meghalaya

4. Using the CBR Matrix developed by WHO for Advocacy

5. SWOT (Strength/ Weakness/ Opportunities/ Threats) anaysis of ACP

6. Identifying priority areas and developing a plan of action
Outcome:

1. The members of the ACP were able to [image: image2.jpg]



a. Articulate the Rights of PWDs 
b. Understand and apply the PWD Act in knowing the present status of implementation and the gaps for future action

c. Using the WHO CBR Matrix as a tool for Advocacy

d. Analyze the ACP and identified broad areas for strengthening the ACP

2. Both the CBR Team and the Legal Cell at Bethany Society have a frame work for further building the capacity of ACP

3. The CBR Coordinators from the Partners got a first hand experience on facilitating discussions on the Rights of PWDs with DPOs (Disabled People’s Organisations)

Day 2

Objective: 
Interaction with the Coordinators of the partners from the North Eastern Region in strengthening advocacy and collaboration amongst the partners in the region.
Agenda of the meeting:

1. Feedback of the events of Day 1

2. Reviewing the Advocacy and Networking Area of the Phase Wise Indicator

3. Brief on the 11th 5-year Plan

4. Brief on Repositioning CBR Forum

5. Reviewing the individual plan of action for advocacy/ TDAP of each partner
Outcome:

1. The Coordinators and the other participants of the partners of CBR Forum have expressed that this event provided them with a great opportunity to learn and strengthen the advocacy programmes 

2. Got greater insights on ways of involving PWDs/ SHGs in developing the advocacy strategies

3. Partners have a clear action points for involving PWDs/ SHGs in advocacy related actions

In addition to the agenda, the following points were raised during the meeting
1. Due to various programmes, currently the partners are spending more than 15% of the budget. The new plans of involving all the Coordinator for the District Disability Advocacy Programme (DDAP) from the region means an additional expenditure for partner to meet the “Travel Cost of the Coordinator”. Hence the group has asked if CBR Forum could consider reimbursing the travel cost of the Coordinator to attend the DDAP.
2. It was suggested that similar opportunities should be created for CBR Workers of the region to get together for sharing and learning from each other.
3. The partners have expressed that there are too many agenda during the “CBR Forum Partner Meeting” – CBR Forum Secretariat to consider reducing the agenda as this will help the partners to stay focused and get the most from the meeting.
4. As Mandea do not have access to reliable internet connection – they have requested CBR Forum to post hardcopies of the emails that are being sent to them.

5. Carmo has proposed to use the opportunities created during DDAP and Partners Meet for the partners in the NE to build and strengthen the Regional Network.

Annexures:
1. Agenda for the 2-day TDAP Programme

2. List of Participants involved in the TDAP Process

3. Individual Plan of Action for Advocacy/ TDAP by Each Partner
Annexure 1

District Disability Advocacy Programme – Shillong ( 25 & 26 April 2008)

Friday April 25th 2008

09.15 
 Registration, Welcome, Introduction – Bethany Society (BS)
10.00    Session I  : Why are we coming together – Mahesh
10.30    Session II :  Group Work – Priorities for NE vis-à-vis Disability -  BS       

11.00    Tea Break

11.30     Session III: Presentation of PWD – Act in the light of Priorities - Mahesh
12.00     Session III : Continued

12.30     Session III : Continued

01.00     Lunch

01.30     Lunch

02.00     Session IV : Revisiting Session II in the light of Session III – BS & Mahesh.
                                   Using CBR – Matrix for Advocacy
02.30      Session IV : Continued

03.00      Session V : What is Self Advocacy and what is the role of CBR-F Partners?

                                   - Mahesh
03.30      Session V : Continued.

04.00      Closing for the day.

Saturday April 26th 2008
09.30   Recap of Day 1 & Open Session  - Mahesh & BS
10.00        Group Work – Drawing up Specific Time Bound Realistic Plans by CBR-F 

Partners & Association of Challenged People – Meghalaya.

11.30 CBR-F Partners Meet separately for own session & ACP meet separately for   own session

12.30 Wrap – up, lunch etc.

01.30 Invitation to join the final session of parallel workshop in Shillong : Mental Disabilities – Issues & Challenges

Annexure 2

Participants from North Eastern Region for the 2-day DDAP – 25th and 26th Apr 08
	Sl.No
	Name and Designation
	Name of the Partner
	No of Participants

	1
	Mr. Paintram, CBR Coordinator
	Swalambi, The Society for Rehabilitation

and Training of Children with Multiple Disabilities, Guwahati
	1

	2
	Mr. Joy Chandra and Mr. Kiran, CBR Coordinator
	Social Upliftment and Rural Education Manipur
	2

	3
	Mr. T. Peter Rangnamei, 

Secretary
Mr. George, Accountant
	Manipur North Economic Development
	2

	4
	Ms. Wampli, CBR Coordinator
	The Society for the Welfare of the

Disabled, Shillong
	1

	5
	Mr. Carmo Noronha, 

Executive Director 

Ms. Carmalia, CBR Coordinator

CBR Worker – 3

Mr. Gary and Ms. Haba from Legal Cell
	Bethany Society, Shillong
	7

	6
	Banteilut R L Nongbri, 

Executive Secretary


	R S Lyngdoh Training Center, Shillong
	1

	7
	Mr. H. Vanlalrova, CBR Coordinator
	Holy Cross Run, Champai, Mizoram.
	1

	8
	Mr. Felix, CBR Coordinator
	Prodigals’ Home, Dimapur, Nagaland
	1

	
	
	
	

	
	Absent
	
	

	1
	
	Assam Centre for Rural Development

Rihabari
	New Partner – begins from Apr 2008

	2
	
	United Voluntary Youth Council (UVYC),
	Had informed about non availability due to Sanchar’s visit

	3
	
	Agent for Social Change (ASOC)
	Had informed about non availability due to Sanchar’s visit

	4
	
	Zoram Entu Pawl, Aizawl, Mizoram
	

	5
	
	Akimbo Society, Dimapur, Nagaland.
	New Partner – begins from Apr 2008


Annexure 3
Individual Plan of Action for Advocacy/ TDAP by Each Partner

26th Apr 2008

SURE – Manipur
· Will initiate village level advocacy programme and using the PRI to review progress

· Education – Orient teachers on inclusion and ensuring appropriate education for Children with Disabilities

· Facilitate meeting between disabled people’s groups and Social Welfare/ Dist. Collector/ DRDA 

· Facilitate leadership training programme for PWDs

Prodigals

· Commission PO?

· Leadership training for PWDs and members of SHGs and inputs on the Rights of PWDs

· Facilitate One-day seminar to officials on the “Need for and Promoting the Rights of PWDs”
· Involve the media to highlight the issues/ discriminations faced by PWDs

Swalambi

· Organise 6 new SHGs of PWDs

· Plan street plays at Major/ Private bus-stands with PWDs to highlight the lack of access to public transport for PWDs 

· Organise training/ orientation programme in schools on ‘The Role of Teachers and Children in the inclusion of CWDs’

· Making use of Disability Laws in promoting the Human Rights of PWDs 

SWD

· Enable SHGs of PWDs to access development funds from DRDA

· Integrate PWDs in existing SHGs

· Linking/ Enrolling of PWDs from the field area to the ACP

R S Lyngdoh

· As this is a new programme all their staff would be oriented on Disability and Disability Rights by the Legal Cell at Bethany Society

· Using traditional people’s organization/ institutions in the community – such as men, women’s society etc. in identifying PWDs and creating a single platform for consultations on the need for inclusion and protecting the rights of PWDs
· Forming a steering committee by involving Cross-disability PWDs from the field

· Lobby with the local administration

· Lobby and actively participate in the Vision 2020 programme

Maneda

· Initiate/ strengthen the process of forming DPOs
· Working with village authorities and Student Unions, Women’s society, Church Pastor in the inclusion and in promoting the rights of PWDs

· Plan and conduct Street Plays to increase the awareness on the issues faced by PWDs

· Involving the community in organise the programme for 3rd Dec

Holy Cross

· As we are new to this work – this has been a learning experience and we will continue to liaise with other partners and learn

Bethany Society

· Strengthen DPOs – by increasing memberships/ training/ exposure

· Follow-up the SWOT analysis of the ACP and supporting the ACP

