Visit Report to COD 18th and 19th Oct 2006

Visit Report to COD, Tamaraserry, Kerala

Dates of visit – 18th and 19th October 2006

Members visited – Mahesh, Moses and Juned

Note: The report covered the aspects of work addressed by Mahesh

Highlight of the visit 

18th October 2006

1. Participated in a meeting of with approximately 15 key leaders – the members included PWDs from SHGs and their families. In addition there were the CBR Field team and the Regional Coordinator Fr. Dominic of COD.

2. Some of the issues discussed included – getting to know the progress and the initiatives of the local PWDs and their SHGs. 

3. The major achievements have been greater recognition of PWDs in the communities, the feeling of being valued in the community, setting up of the fan production unit – that have provided job opportunities for PWDs, enrolment and retention of children with disabilities in local schools. 

4. Some of the challenges continued to be faced by PWDs include – lack of employment opportunities, access to electricity.

5. Some of the perceived needs includes – lack of access to rehabilitation services, the need to create barrier-free features in the COD Training center, fan production unit – as this indicates the recognition/ respect for PWDs by COD and this could also be used to influence the creation of barrier-free spaces else where in the community – such as in the houses of PWDs, schools, etc.

6. During the interaction with the community greater stress was made on the collective efforts that need to be initiated by the PWDs through their SHG to address issues such as – discrimination and positive reinforcement for children with disabilities in the community, stressed on the needs to identify and broad base leadership among PWDs by conducting ‘Leadership Training Programme’ for PWDs in general and youths in particular.

7. Following the meeting – visited the various units of the fan production unit

19th Oct 2006

The main highlight of this day was the facilitation of a training programme on ‘Introductory session on Advocacy, Campaigning and Lobbying’
The training session started at 10.30am and ended at 1.30pm. The session was held at the training center of COD.

Please refer to Annexure for the details of the participants and for the outline of the training session. 

The positive aspect to record here is that that the participants represented a cross-section of field staff from different community development programmes of COD.

As part of the session a common understating on the terms ‘Advocacy’, ‘Lobbying’ and ‘Campaigning’ were developed. The starting points for advocacy and lobbying were identified.

During the session some of the key issues faced by the community were identified for Advocacy and Lobbying –

1. Proper utilization of 3% Gram Panchyat funds for PWDs

2. High suicide rates amongst farmers

3. Addressing the spread of HIV/ AIDs 

4. Improper solid waste management systems that is affecting the environment

Based on the above issues the participants discussed and presented an advocacy and lobbying plan. The principles of self-advocacy, participation, inclusion, linkages amongst issues and networking were discussed.

The role of the Legislative, Judiciary, Police and Bureaucracy were discussed.

Finally we ended the session discussing on the benefits of ‘Advocacy and Lobbying’ and also on ‘who will ultimately be powerful?’ after the advocacy and campaigning process were discussed and analyzed.

Suggestion/ Observation

· COD has made the perfect beginning by integrating their different development programmes. There is a possibility for further developing greater linkages across their different interventions such as CBR, NRM, Women-SHG and HIV/ AIDS.

· COD is currently consolidating the survey as part of developing the situational analysis for a project related to HIV/ AIDs. It is a fact that PWDs are more vulnerable to HIV/ AIDs and during the discussions with Fr. Joseph and Mr. Vinodh – it was suggested that their project on HIV/ AIDs need to make a conscious efforts to include PWDs in their programmes.

Documented by: C. Mahesh, Advocacy Coordinator

Date: 24 Oct 2006

Annexure 

Introductory session on Advocacy, Campaigning and Lobbying

COD, Tamaraserry, Kerala, 19th October 2006

List of participants

Staff members of COD who were present –

1. Benny, Project Officer – working for 15 years at COD

2. Lizzy Thomas, CBR Worker

3. Somini, CBR Worker

4. Molly Sebastian – CBR Worker

5. Mini, Regional Coordinator

6. Jaimon – Coordinator of Natural Resource Management (NRM) Programme

7. Vinod, Project Coordinator for HIV/AIDs (this is a new project and they are in the process of consolidating the survey of 1500 (750 men and 750 women), and 15 Focus Group discussion as part of the situational analysis.

8. Bini Thomas, Animator for the HIV/AIDs programme

9. Saji, Animator for the HIV/AIDs programme

10. Shally, Animator for the HIV/AIDs programme

11. Shandy, Area Coordinator

12. Augustin, Area Coordinator

Others

1. Juned, CBR Forum

2. Moses, CBR Forum

3. Mishra, AAINA, Orissa (Partner of CBR Forum)

4. Kunal, AAINA, Orissa (Partner of CBR Forum)

Introductory session on Advocacy, Campaigning and Lobbying

COD, Tamaraserry, Kerala, 19th October 2006

	10.30am
	Self introduction by the participants

	
	1. Introduction to Advocacy

2. What is advocacy? – Express in your words

3. What is campaigning/ lobbying?

4. How is this linked to our work?

5. What are the first steps for initiating a campaign? (Identifying an issue/ problem, broad basing individual issues – examples BPL cards for accessing Antodaya )

6. Sharing examples of successful campaigns by the participants. Or why campaigns have been unsuccessful



	11.30 to 11.45
	Tea

	11.45 to 1.30pm
	1. What are the necessary steps for successful campaing?

2. What are the principles? (Inclusion, participation, self-advocacy)

3. What are the benefits of advocacy/ lobbying and campaigning?

4. Summing-up – what did we learn?

5. What would be our future plan of action 
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