Visit Report to LGSS - 21th and 22nd Sep 2006

Visit Report to LGSS – Ranchi, Jharhand

Dates of visit – 21st and 22nd Sep 2006

Members visited – Mahesh, Moses 

Note: The report covered the aspects of work addressed by Mahesh

21st Sep 2006

Highlight of the days visit: Visit to the CBR field area in Logardaga along with CBR Workers and CBR Coordinator

	1
	9am
	Journey to the village and on the way discussed with the CBR team

	2
	11am
	At the village school where LGSS have enrolled 7 CWD in the Government Primary School

	3
	2pm
	Meeting with PWDs who are the members of 2 DPOs

	4
	4pm
	At LGSS office to discuss on the indicators of Phase 2 along with the CBR Team and Mr. Yadav




1
Some of the challenges as expressed by the CBR team include –

· Trained people are not available in the community to make appropriate aids and appliances and their only source is DDRC in Ranchi, which is not a practical alternative for many.

· Parents are not motivated to send their children with disabilities to school

· Children with disabilities are not getting their scholarships

· At the village level we have formed the DPO but they are yet to play the role of a pressure group in the community

2
At the school where LGSS have enrolled 7 CWD in the Government Primary School

The CBR Worker presented the Individual Rehabilitation Plan of a child with disability (8 years with learning disability) in the classroom where we had approximately 60 children from different classes, the child’s parent and few members of the community, which included 3-4 young adults with PWD.

Spoke to the children on the challenges faced by children with disabilities and on ways they could assist in the effective inclusion of children with disabilities in their school and in the community.

Facilitated a discussion with the school principal, teachers and CBR team on the ways in which they have been assisting children with disabilities and facilitated discussion of ways by which some of the aspects of support could improve. Highlighted on the different provisions under the Sarva Siksha Abhiyan (SSA). 

Discussed on creative ways of utilizing the development funds at panchyats and other schemes in activities such as improving the roads for children from their homes to school.

Observations – 

· Involvement of members from the local communities such as school teachers, parents of children with disabilities and children was visible. 

· Discussions related to the involvement of the members of the community in the development and sharing of the individual rehabilitation plans need to be sensitive and respect the privacy of both the person with disability and their family.

· Knowledge and practical means of implementing the SSA needs to be further strengthened – by training teachers on aspects of inclusion, creating barrier-free environment, accessing the support services under SSA from the block/ district level 

· Practical usage of the 3% development fund at the Gram Panchyat level needs to be explored further

3
Meeting with approximately 20 PWDs who are the members of 2 DPOs

We learnt the different activities of the groups and observed the facilitation skills of the CBR field team.

The main speakers included Patel who is the President of one of the DPO, he has visual impairment, plays the flute and involved in cultural programmes both within and outside the community. 

Observations –
· Persons with disabilities were finding it difficult to express their positive qualities. For example - although the PWD who has visual impairment manages a fertilizer shop or a person with walking disability is actively involved in agricultural activities, most often the PWD are not acknowledging their contributions and introduce themselves as people who are not doing anything.

· Future plans for the persons with disabilities identified needs attention. 

· Plans have to be in place to ensure that the individual rehabilitation plan has to cover at least all the members of the self-help groups. The individual rehabilitation plans has to be used in planning the individual interventions within agreed time frame.

· The self-help groups of persons with disabilities that have been formed needs to be groomed and exposed to functioning beyond savings and credit.

· The future plans of the CBR programme has to be based on the findings of the individual rehabilitation plans and the focus on building the capacities of the self-help groups to understand the issues related to disability, discrimination and lack of opportunities. Facilitating the groups to access different schemes and exercising their rights.

22nd Sep 2006

The main highlight of this day was the facilitation of a training programme on ‘Introductory session on Advocacy, Campaigning and Lobbying’
The training session started at 10.00am and ended at 1.30pm. The session was held at the hotel where we were staying.

Please refer to Annexure for the details of the participants and for the outline of the training session.

Observations –

· Staff rules and benefits - covering weekly one-day off and PF especially of CBR Workers needs to addressed

· The CBR Coordinator has developed good poems in Hindi on issues of persons with disabilities and about the need for inclusion

· The CBR Coordinator needs to assist the CBR Workers to build their capacities in planning and managing their work.

· The CBR Worker needs to know key information/ data about their project area in terms of coverage, number of PWDs, data by gender, number under active follow-up, the needs of the PWDs

· Practical ways of involving PWDs from the local community in the CBR programme has to be greatly developed.

· There is great potential of linking/ mainstreaming PWDs in other community development activities at LGSS.

Feedback from LGSS CBR team

· Need more inputs on how to take forward and different approaches in ‘Advocacy and Campaigning’

Agreed plan for action in the next 6 months

· The coverage of PWDs under IRP has to increase from existing 10 per CBR Worker to at least all members of the SHGs

· Formation of 2 Parents Teachers Association at the school by each CBR Worker

· Discuss on the notes on ‘Advocacy and Campaigning’ provided by Mahesh

· Each CBR Worker with the support from the CBR Coordinator has to present on new topic for dicussion during the monthly staff meeting at LGSS – as a means of building the capacity of the CBR Worker

· The CBR team has to develop the meaning/ usage of the different terminology in the areas of CBR

Documented by: C. Mahesh, Advocacy Coordinator

Date: 4th Oct 2006

Annexure 

Introductory session on Advocacy, Campaigning and Lobbying

LGSS – Ranchi, Jharhand, 22nd Sep 2006

List of participants

Staff members of COD who were present –

1. Manju, CBR Worker – 11 villages – coverage 80 PWDs

2. Mahendra, CBR Worker – 11 villages – coverage 115 PWDs

3. Jyothi, CBR Worker – 11 villages – coverage 98 PWDs

4. Gopal, CBR Worker – 11 villages – coverage 88 PWDs

5. (Soma, CBR Worker – 11 villages – he was not well and therefore not present in the session)

6. Yasin, CBR Coordinator

Introductory session on Advocacy, Campaigning and Lobbying

LGSS – Ranchi, Jharhand, 22nd Sep 2006

	10.00am
	Self introduction by the participants

	
	Introduction to Advocacy

What is advocacy? – Express in your words

What is campaigning/ lobbying?

How is this linked to our work?

What are the first steps for initiating a campaign? (Identifying an issue/ problem, broad basing individual issues – examples BPL cards for accessing Antodaya )

Sharing examples of successful campaigns by the participants. Or why campaigns have been unsuccessful



	11.30 to 11.45
	Tea

	11.45 to 1.30pm
	What are the necessary steps for successful campaing?

What are the principles? (Inclusion, participation, self-advocacy)

What are the benefits of advocacy/ lobbying and campaigning?

Summing-up – what did we learn?

What would be our future plan of action 
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