Day 1

Participants: 

1. 1 or 2 representatives from each village in project area: prominent community members / PWDs (40-50 participants in all).

2. Project staff

3. Management

Process: 

1. Ways to address poverty: 
(a) Charity
(b) Welfare
(c) Development (: training, education, health services ..)
(d) Transforming (: developing capacities, decision makers, owners, thinkers, implementers)

2. Brainstorming: Invite Prominent community members and PWDs to reflect on what needs to happen under:

(a) Need Assessment and Resource Analysis

(b) Health

i. Preventive and Promotive Health

ii. Curative and Rehabilitative Health

iii. Aids and Appliances

iv. Intensive support at community level

(c) Education

(d) Livelihoods

(e) Advocacy, Empowerment and Self Governance

3. Brainstorming with Management:

(a) The Management can discuss Staffing and Management issues and draw up a plan of action

(b) The Management can translate the POA into the Planner Format

Day 2

Participants: 

1. 8 to 10 representatives from project area: at least 50% PWDs

2. Project staff

3. Management

Process: 

1. Translate the first days suggestions from the people into the Planner Format:

(a) Need Assessment and Resource Analysis

(b) Health

i. Preventive and Promotive Health

ii. Curative and Rehabilitative Health

iii. Aids and Appliances

iv. Intensive support at community level

(c) Education

(d) Livelihoods

(e) Advocacy, Empowerment and Self Governance

2. Match the above suggestions with the expectations indicated in the Phase Wise Indicators and ensure that the Plan will meet these expectations

Day 3

Participants: 

1. Project staff

2. Management

3. Training center personnel

Process:

3. Finalize and Review the Planner and formulate the Budget:


(a) Need Assessment and Resource Analysis

(b) Health

i. Preventive and Promotive Health

ii. Curative and Rehabilitative Health

iii. Aids and Appliances

iv. Intensive support at community level
(c) Education

(d) Livelihoods

Advocacy, Empowerment and Self Governance

