Annexure 02

	Sample Project Planner

	Assess. No. 
	:
	

	Project No.
	:
	

	Legal Holder 
	:
	

	Applicant 
	:
	

	Project Title
	:
	

	Activities 
	Deadlines / Targets
	Indicators
	MOV
	Budget
	Remarks

	01. Staffing and Management

	Objective: 1. To select staff for the CBR Programme and ensure that staffing and management systems are in place to promote effective execution of work in the field.
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	· 
	· 
	· 
	· 
	
	

	· 
	· 
	· 
	· 
	
	

	· 
	· 
	· 
	· 
	
	

	· 
	
	
	
	
	

	


	Activities 
	Deadlines / Targets
	Indicators
	MOV
	Budget
	Remarks

	01. Staffing and Management

	Objective: 1. To select staff for the CBR Programme and ensure that staffing and management systems are in place to promote effective execution of work in the field (Cont.).

	· 
	· 
	· 
	· 
	
	

	· 
	· 
	· 
	· 
	
	

	

	


	Activities 
	Deadlines / Targets
	Indicators
	MOV
	Budget
	Remarks

	01. Staffing and Management

	Objective: 1. To select staff for the CBR Programme and ensure that staffing and management systems are in place to promote effective execution of work in the field (Cont.).

	· 
	· 
	
	
	
	

	· 
	· 
	· 
	· 
	
	

	· 
	· 
	· 
	· 
	
	

	· 
	· 
	· 
	· 
	
	

	


	Activities 
	Deadlines / Targets
	Indicators
	MOV
	Budget
	Remarks
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	02. Needs Assessment

	Objective: 2. To ensure that there is good rapport with the community and families and conduct a needs assessment of the PWDs in the area.
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	02. Needs Assessment

	Objective: 2. To ensure that there is good rapport with the community and families and conduct a needs assessment of the PWDs in the area (Cont.).
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	Activities 
	Deadlines / Targets
	Indicators
	MOV
	Budget
	Remarks

	03. Health

	Objective: 5. To commence the work of certification in a small way.
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	05. Livelihood 

	Objective: 7. Identifying and establishing links with skill development organization in and around the project area.
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	Activities 
	Deadlines / Targets
	Indicators
	MOV
	Budget
	Remarks

	05. Livelihood

	Objective : 8. Income Generation Activities (IGA) availed.

	· 
	
	· 
	· 
	
	

	· 
	· 
	· 
	· 
	
	

	· 
	· 
	· 
	· 
	
	

	· 
	· 
	· 
	· 
	
	

	· 
	· 
	· 
	· 
	
	

	· 
	· 
	· 
	
	
	

	


	Activities 
	Deadlines / Targets
	Indicators
	MOV
	Budget
	Remarks

	06. Advocacy, Empowerment and Self Governance.

	Objective: 9. Exploring possibility of generating employment for PWDs  in organized and unorganized sector.(Cont.)
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	Activities 
	Deadlines / Targets
	Indicators
	MOV
	Budget
	Remarks

	06. Advocacy, Empowerment and Self Governance.

	Objective: 11. To ensure that there is Mainstreaming of PWDs in the organization.

	· 
	· 
	· 
	· 
	
	

	· Other Inclusions :  
	Amount
	Budget Code

	· Personnel Cost
	
	

	· Administration Costs
	
	

	· Capital cost
	
	

	
	
	

	
	
	

	TOTAL
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