Phase Wise Outcomes / Indicators to be used as a guideline by CBR Forum Partner Organizations and Resource Persons 

(It is envisaged that these guidelines will be updated / modified in a regular frequency)

Phase Wise Outcomes / Indicators: Section: Advocacy / Empowerment and Self Governance
	
	Phase 01
	Phase 02
	Phase 03
	Phase 04
	Phase 05

	Outcome
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification

	1. Economic Self-Reliance of Self Help Groups
	-
	-
	No of SHGs formed
	· Records

	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase

	2. 
	-


	-
	Total no. of PWDs identified vs No. in SHGs 
	· Records
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase

	
	-
	-
	No. of SHGs functioning in Grade A / Grade B / Grade C

(Refer Annex. 03)
	· Report of the trainings organized for SHG formation and strengthening

· SHG Records
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase

	


	
	Phase 01
	Phase 02
	Phase 03
	Phase 04
	Phase 05

	Outcome
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification

	3. Disabled People’s Organisation 
or SHG Federation involved in accessing civil, political, cultural and social rights 

	Concept of federating SHG members into DPO in place during training
	· Concept note
	Concept of federating SHG members into DPO 

drawn up with PWDs and community

No. of Training programmes for SHGs on Federations
	· Evidence of training / sharing / learning

· Records
	DPOs formed and functioning

No. of trainings organized for DPO formation and strengthening


	· DPO records

· DPO proactive in organizing community events

· Local Issue taken up by DPO


	DPO registered

Active involvement of DPO in accessing their rights at local level


	· DPO records 

· Evidence of DPO involvement through documents/ photographs etc.


	Active involvement of DPO in accessing their rights at local, district and state level


	· DPO records 

· Evidence of DPO involvement through documents/ photographs etc.



	4. 
	-
	-
	Total no. of PWDs identified vs No. in DPOs


	· Records
	80%-100% of PWDs are members of DPOs
	· Records
	80%-100% of PWDs are members of DPOs
	· Records
	80%-100% of PWDs are members of DPOs
	· Records

	5. 
	No of PWDs in need of social security schemes

	· Records
	60% of  identified PWDs are aware and have availed the social security schemes


	· Records
	80% of  identified PWDs are aware and have availed the social security schemes


	· Records
	100% of  identified PWDs are aware and have availed the social security schemes
	· Records
	Same as previous phase
	Same as previous phase

	


	
	Phase 01
	Phase 02
	Phase 03
	Phase 04
	Phase 05

	Outcome
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification

	6. Governance: participating in elections, Gram Sansad / Sabha / Village assembly, inclusion and participation in decision making bodies at village / block / GP / State levels
	-
	-
	No. of training programmes 

to build capacities 

of SHGs / DPOs on Governance

/  Rights 
	· Records
	Same as previous phase
DPOs actively participate in local / village / GP administration

	Same as previous phase
	PWDs contesting in Grama Sabha / Panchyath elections


	Same as previous phase
	Same as previous phase
	Same as previous phase

	7. 
	-
	-
	Community, ICDS staff, VLWS
  and Gram Panchayath personnel and those of other Govt. systems are open and exhibit greater acceptance of PWDs in their programme 
	· PWDs member of decision making committees/  bodies
· PWDs benefit from mainstream development programmes
	Same as previous 

phase


	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase

	4. Sustainability - Self-Governance – in Planning Monitoring and Evaluation (PME) of  the CBR Programme
	Plans in place on mode of involving 

the SHG / DPO in the PME of the CBR programme
	· Concept note
	SHG / DPO involved in the discussion on PME of the CBR Programme
	· Record of processes
	SHG / DPO involved actively in the PME of the CBR Programme
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase

	


	
	Phase 01
	Phase 02
	Phase 03
	Phase 04
	Phase 05

	Outcome
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification

	5. Advocacy and Lobbying by and with  SHG / DPO
	-
	-
	No. of training sessions for SHGs / DPOs on principles of Advocacy and developing strategic plans for Advocacy
	· Report
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase

	6. Implementation and impact of PWD Act / National Trust Act / MENTAL HEALTH, RTI
 and other relevant Acts / Legislations
	Identification of issues that need to be addressed through advocacy
	List
	No of issues actually taken up by the SHG / DPO at local/ panchyath / other levels
	· Report
· Paper cuttings
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase

	7. 
	-
	-
	No of issues taken to logical end by the SHG / DPO
	· Report
· Paper cuttings
· Govt. / Court Orders
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase

	8. Linkage established with mainstream movements in the area:
Eg. Right to Food Campaign, Jan Swasthya Abhiyan, Environment
	- 
	-
	Identification of various movements and their activities in the area
	· Records
	Presence in mainstream movements
	· Records 
	No. of SHGs / DPOs / PWDs / Women with disabilities actively participate in various movements
	· Records
	Same as previous phase
	Same as previous phase

	


Annexure 03

GRADING OF SHG

	Areas for Rating
	GRADE – A
	GRADE - B
	GRADE - C

	1.Vision, mission and goals
	All members able to express and are clear and committed
	Existing in paper not understood by majority of members
	Non Existent 

	2.Size of SHGs
	10-15
	More than 15
	Less than 6

	3.Economic status of members, newer SHGs, older SHGs
	All members are same economic background / BPL 
	50% of the members are not from BPL families
	75% of the members are not from BPL families

	
	Economic status of more than 50% members improved
	Economic status of 10 - 49% members improved
	No change

	4.Meeting – frequency, time and place
	Regular as agreed
	Fairly regular
	Irregular

	5.Attendance of members at meeting
	90 -100%
	60 - 89%
	Less than 60%

	6.Participation of members in decision making (Expressing opinions / feelings / thoughts)
	More than 80% are involved 
	Between 41 - 79% involved
	Less than 40% involved

	7.Participation of members in responsibility sharing 
	More than 80% are involved in taking responsibility
	Between 14 - 79% involved in taking responsibility
	Less than 40% involved in taking responsibility

	8.Rules and regulations
	All members are involved in preparing the Rules and Regulations, documented and strictly followed
	Documented, Rules and Regulations not followed
	Verbal / Non Existent 

	9.Savings 
	Savings not made compulsory for extremely poor
	Mandatory Savings
	Mandatory Savings

	
	Amount of Saving decided by all members based on their capacity to contribute
	Amount of Savings by members rigid
	Amount of Savings

	
	All members abide by the agreed terms of savings
	50-70% Members abide by the agreed terms of savings
	Savings irregular

	
	Savings not the only focus of SHG
	Savings is the only focus
	Lack of focus in the SHG

	10.Sanctioning of loans
	Loans sanctioned as per guidelines that is sensitive to the poor and persons with disabilities, women and children
	Loan are not sanctioned as per guidelines
	No guidelines for sanctioning loans

	
	More than 80% of the loans used for productive purposes (Income Generating Activities) 
	50% of the loans use for productive purposes 
	More than 80% of the loans used for consumption purposes

	
	Loans decided by members
	Loans decided by NGO and SHG
	Loans decided by NGO

	11.Loan repayments
	More than 80% loans being repaid as per schedule
	More than 60 - 79% loans being repaid as per schedule
	Less than 59% loans being repaid as per schedule

	12.Rotation of common fund (Revolving)
	Amount of Loan evenly / proportionately rotated and benefiting active members
	Amount of Loan evenly / proportionately rotated and benefiting inactive members
	Large amount of revolving fund benefiting 1 or 2 members in the group

	13.Idle capital
	80% of the capital is revolving amongst its members
	60 - 79% of the capital is revolving amongst its members
	Less than 60% of the capital is revolving amongst its members

	


	Areas for Rating
	GRADE – A
	GRADE - B
	GRADE - C

	14.Cash handling
	Members on rotation take turns to handle cash and make Bank deposit


	Dependent on 1 or 2 members 
	NGO handles Cash

	
	Loans disbursed only by cheque
	Loans disbursed by cheque and cash
	Loans disbursement by cash

	
	Cash is deposited in the bank within 1 or 2 days of the meeting
	Cash deposited once in 15 days to the bank
	No separate Bank account for SHG

	15.Resource mobilization 
	All members play an active role 
	NGO plays the lead role
	Not aware

	16.Book keeping and documentation 
	Up to date – maintained by either SHG members or a local person and available for reference
	Up to date – done by NGO and available for reference
	No proper system and not available 

	
	2 members either SHG members or local persons are part of annual training in Book Keeping 
	2 members either SHG members or  local persons receive one-time training in Book Keeping
	SHG members or local persons not trained in Book Keeping

	
	SHG Books of account closed at the end of Financial year and new books opened
	SHG Books of account not closed at the end of Financial year
	SHG Books of account not closed at the end of Financial year

	17. Audits
	Monthly / Quarterly Internal Audit Report presented to SHG members 
	Internal audits by NGO

Report presented to SHG
	No system of audits

	18.Training programmes
	All members have attended participatory training in the last 1 year and there is documented evidence of training programme
	50% attend Informal Training programmes
	Members have not been part of any training programmes in the past 1 year

	19.Level of PWDs involvement in Planning, implementing, monitoring and evaluation of programmes of PWDs
	PWDs plays a proactive role where the focus is on Rights Based Approach, Empowering PWD, Inclusion and Mainstreaming 
	Guardians of PWD play a proactive role, the focus is on Rights Based Approach, Empowering PWD, Inclusion and Mainstreaming is emerging


	PWD role passive 

	20.Social action and community action programmes (Networking and Advocacy)
	SHG actively networked with other SHGs and involved in social / community actions
	NGO plays a lead role involving SHG in taking up social / community action
	SHGs not related / aware of  the need for any social actions

	21.Education, literacy, and numeric knowledge
	More than 75% members literate
	50 - 74% literate
	Less than 50% literate

	


	Basis for Grading
	Greater than 90% of the responses are in Grade A
	60 to 89% of the responses are in Grade B
	Less than 60% of the responses are in Grade C


Note:

· Areas for Rating: Based on UNDP Guidelines 

· Grading of SHG as A/B/C has been developed by CBR Forum based on experience

� Social Security Schemes of the Government such as Pension, Bus Pass, Railway Concession, Scholarships, Housing, Land – the Social Security Schemes could also be expanded beyond Government Schemes – and this could be project specific.


� Local Level Committees at District level formed under National Trust Act


� VLWS – Village Level Workers


� RTI – Right to Information Act





Phase Wise Outcomes/ Indicators: Advocacy

