Phase Wise Outcomes / Indicators to be used as a guideline by CBR Forum Partner Organizations and Resource Persons 

(It is envisaged that these guidelines will be updated / modified in a regular frequency)

Phase Wise Outcomes/ Indicators: Section 1: Staffing and Management
	
	Phase 01
	Phase 02
	Phase 03
	Phase 04
	Phase 05

	Outcome
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification

	1. Staff recruitment criteria are followed by the organization 
	No of women and PWDs appointed

No of persons from local area appointed 
	· Records

· Advt. for PWDs as employees before selection


	Same as previous phase
	Same as previous phase
	Same as previous phase

Inclusion of PWDs in other activities of the organization
	Same as previous phase
	Same as previous phase

No of PWDs employed in the organization (cross disability)
	Same as previous phase
	Same as previous phase
	Same as previous phase

	2. Staff appointed following the CBRF guidelines


(Refer to Annexure 01)
	No. of enrolled staff in salary register


	· Personnel Files which have the copy of CV specifying educational qualifications, appointment letter, job description specifying roles & responsibilities 

· Salary register

· Monthly pay slip given to staff 


	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase

	


	
	Phase 01
	Phase 02
	Phase 03
	Phase 04
	Phase 05

	Outcome
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification

	3. A majority (over 60%) of staff retained at the end of the year.


	Still employed / length of service of CBR Coordinator and CBR Workers
	· Attendance register, pay slips and related documents
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase

	4. Favorable conditions (an inclusive / fair / just organizational policy) in place and being implemented for retaining staff 
	Just staff rules and benefits in place and implemented
	· Printed copies of staff rules specifying salary structure and benefits (incentives) are with management and staff. 

· Sexual Harassment Policy in place

· Comparison with organization’s staff structure and salary scale and minimum wages of the area 

· Exit interviews of staff leaving the organization conducted and reasons for leaving analysed


	Same as previous phase

Recruitment policy of the organization suitably amended to employ PWDs and other marginalized groups for any post falling vacant in the organization
	Same as previous phase

· Recruitment policy
	Same as previous phase

System of staff development and plans for performance appraisal in place
	Same as previous 

phase

· Employee Register
	Same as previous phase


	Same as previous phase


	Same as previous phase


	Same as previous phase



	


	
	Phase 01
	Phase 02
	Phase 03
	Phase 04
	Phase 05

	Outcome
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification

	5. Personnel are clear about their roles and responsibilities

	Updated copy of job description available with staff in local language / Braille / Large Print as needed 
	· Job description that is not more than 2 year old received by staff recorded in their Personnel File 

· Monthly plans and reports
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase

	6. Personnel capable of executing their Roles and Responsibilities


	All staff have completed the Phase 1 Training
 
(40 days + 12 days) within  the first 10 months 


	· Report of training center including feedback of trainees 

· Resource persons report on the training output based on feedback from the trainees / partners and their observations in the field

	No of Refresher trainings attended by different staff of the CBR team

Practical application of the training visible in the field
	· Same as previous phase

· Records

· Manner of utilizing training in the field
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase

	 


	
	Phase 01
	Phase 02
	Phase 03
	Phase 04
	Phase 05

	Outcome
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification

	7. Planning  and monitoring system in place

	Regular weekly / monthly / quarterly / annual reviews
	· Planning and monitoring records
	Same as previous 

phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase

	8. CBR programme progressing as planned
	Performance 

in the field matches the requirement mentioned in the job description

and in line with foreseen plan and time line.


	· Appropriate records Example: Records of activities at the level of individual, individual  and community

· Feedback from workers

· Approved Planner
	Same as previous 

phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase

	9. 
	Monthly / 

Six Monthly / Annual Reports submitted on time
	· Reports
	Same as previous 

phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase
	Same as previous phase

	


	
	Phase 01
	Phase 02
	Phase 03
	Phase 04
	Phase 05

	Outcome
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification
	Indicator
	Mode of Verification

	10. Organization is recognized as a resource in disability rehabilitation in the area
	-
	-
	No of instances where the organization has actively involved 
with block / district authorities 
in their activities
	· Documented examples 
	Same as previous phase

No of instances where the block / district authorities involve organization / SHG members in forums or committees related to facilitation of disability inclusion.
	Same as previous phase

Documented examples or other such evidence

	Same as previous phase


	Same as previous phase
	Same as   previous phase
	Same as previous phase

	11. Barrier-Free Environment
	Barrier-Free (attitudinal and behavioural)  Environment evident
	· BFE seen in the attitudes and behaviour of the organization personnel
	Barrier-Free (attitudinal, behavioural and physical) Environment evident
	· Same as previous phase

· Physical structures 
in the organization
	Barrier-Free (attitudinal, behavioural, physical and others) Environment in place


	· Same as previous phase

· Other barrier-free features such as software / Braille available 
	Same as previous phase 
	Same as previous phase
	Same as previous phase
	Same as previous phase

	


Annexure 01

Job description of  Field Worker:

1. Identify – survey / PRA (?) / key informant method of PWDs, compilation of area wise information

2. Identifying, listing various resources and institutions such as Health, Education, Rural Development, etc. and their status 

3. Communication skills – at the individual, family, larger institutions, schools, Govt. offices

4. Conduct community / SHG meetings and meetings with Govt. officials

5. Help in organizing and carry out sensitization activities in preventive and promotive health by using appropriate materials

6. Facilitates in the formation and strengthening / sustaining SHGs / people’s organizations aimed towards self-dependence

7. Identify those in need of individual support at the level of home

8. Identify, assess, plan and implement with the help of PWDs and the family

9. Facilitate integration / inclusion of children in local ICDS / schools/ colleges

10. Ensure enrollment, retention and quality education for children with disabilities in the Education structure and ICDS

11. Facilitate access to appropriate livelihood opportunities

12. Ensure certification of all the PWDs 

13. Facilitate disabled people to access different Government facilities with a special emphasis on mainstream development programmes

14. Referrals for Education / health and other services and follow-up

15. Liaising and networking with different Government and Non-Government institutions within and outside the project area 

16. Ensuring the building up of capacities of individuals / families and collectives 

17. Seeking appropriate support in building capacities of the individual / families and collectives to sustain the same.

18. Documentation – maintain records of all activities (individual, SHG, awareness meetings, referrals, accessing Govt. facilities etc.)

19. Planning and submitting periodic reports against targets set at least once a month.

20. Home based inputs

� The following modules need to covered during the training for the management: Sensitization to the social model, rights issue, mainstreaming ideology, functional rehabilitation


� Activities and performance are matched with the project objectives, deadlines, targets and phase wise indicators.


� Content of Planning and Monitoring: guidelines or formats would be needed for the partners
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