Phase Wise Outcomes/ Indicators 

(to be used as a guideline by the CBR Forum Partner Organizations and Resource Persons)

(It is envisaged that these  guidelines will be updated / modified in a regular frequency)

Phase Wise Outcomes / Indicators

1. Staffing and Management

a. 
If a CBR programme is to succeed it is crucial that staffing and management practices be reviewed and modified, if essential, to ensure that there is a proper system of support that will encourage staff continuity and effectiveness of performance.
2. Needs assessment 

a. At the level of the individual / groups / community – this is a continuous process involving PWDs/ families and others – with a special focus on Phase I and during the end of every phase – This process is to help conduct a situational analysis and work out / re-work appropriate strategies and activities for the following phase

3. Health 

a. Prevention and Promotion

b. Curative/ Rehabilitative

c. Aids and appliances

d. Intensive support at the level of home/ community for PWDs

4. Education

a. Access to appropriate education in formal and non-formal systems, as per the need of the individual

5. Livelihood

a. Skills development

b. IGP / Self Employment 

c. Access to financial institutions or Government / Non-Government facilities

d. Employment in organized and unorganized sector

6. Advocacy / Empowerment and Self Governance

a. Self-Help Group / Disabled People’s Organization (as a means to realize civil, political, cultural, social rights)

b. Federating SHG / DPOs at project level

c. Advocating and lobbying towards implementing the PWD Act (Creating barrier-free access in public places, reservation / utilization of 3% of funds for PWDs in all development programmes)

d. Networking with other federations, networks / campaigns – like health, education and inclusion of PWDs in other networks – such as women, HIV / Aids

e. Accessing and inclusion in existing and new Government  Programmes (Rural development, SC / ST / Minority development, agriculture, cooperatives, industry  - Food and Civil Supply, Social Welfare, etc) and non-governmental programmes including the (partner’s) own

f. Inclusion in social and religious functions

g. Political Rights – participating in elections, Gram Sansad / Sabha / Village assembly, inclusion and participation in decision making bodies at village / block / Gram Panchayath  / State levels

h. Community participation – involvement of the community in the whole process 

