District Level Initiative - Executive Summary

1.
The path we have trodden:

CBR Forum has been promoting CBR in various parts of the country since 1996. As on date, it has 80 partner NGOs spread across 17 States of India. Through it’s projects, it promotes the CBR of PWDs by working with communities, PWDs and their families through NGO partners. Today, it’s programmes address the needs of children and adults of all types of disabilities. This process has brought about a marked difference in the lives of around 40,000 PWDs, their families and the communities they live in.

The SHG movement of/ with PWDs promoted by our partner NGOs in the Southern programmes has been progressively getting stronger, those in the Northern part of the country are in their infancy while those in the North East have not covered much ground. 

The Forum has also experimented in Mainstreaming of PWDs in community development programmes of some of it’s partner NGOs. Results have been extremely encouraging.

In collaboration with it’s partner NGOs, community members, resource persons and training centres, the Forum has gained greater experience  in CBR, Mainstreaming and the promotion of the rights of PWDs (: the mode of organizing the PWDs and enabling them to demand for their rights and the ways in which Government provisioning can be encouraged and ensured). It has also experienced first hand the advantages of working hand in hand with the local Government administrations – Panchayath Raj Institutions (PRIs)/ Taluka / District administrations.


2.
The path ahead: 

2.1
Continuing our existing approach in a more strategic manner:

After working with it’s partner NGOs for the past 12 years, and keeping in mind the recent developments at national and international level (WHO CBR Guidelines and ratification of the UNCRPD by India), the Forum desires to continue its existing approach in a more strategic manner by aligning it’s CBR work with the promotion of the Rights of PWDs through a Rights Based Approach by working hand in hand with DPOs and the local Government administrations – Panchayath Raj Institutions (PRIs)/ Taluka / District administrations.

The Forum will do the above  by strengthening Disabled People’s Organization (DPO) as a movement of PWDs at Block/ District level, which will address the on-going needs and rights of PWDs and work with the Government Administration during and after the “programme phase”. 

Added to this, the Forum considers inclusion, participation and mainstreaming as the core principles behind its work: it envisages that this initiative should spill over beyond the actual project area (from Block to District level). 

2.2
At the beginning of the process of Repositioning:

It is with the above intent in mind that the Forum has gone through a process of repositioning. The process began in early 2007 through a series of consultations involving partner NGOs, community members, Resource Persons, Disability activists, Training Centre personnel, Board members and Secretariat staff. Workshops were organized
, various papers were presented and drafts of the future intended work of the Forum were put up for discussion. 

The output of these consultations is being presented in this document: 

· The document comprises of the vision, mission, foreseen objectives,  strategies and outputs of the Forum to realize the District Level initiative.

· Annexure 1  :  current and projected Organogram of CBRF. 

· Annexure 2  : list of persons involved in the consultation.
Vision of District Level Initiative (DLI)

“Persons with disabilities exercise their civil, political, social, economic and cultural rights and responsibilities in compliance with Convention on Rights of Persons with Disabilities through systemic change by being part of a cross disability movement"
Some of the salient features of the repositioning:

1. Promotion of a District Level Initiative (DLI) as a RBA:

· With around  5 to 8 partner NGOs spread across a few blocks, instead of working with individual partner NGOs; 

· NGO partners will work collectively in the promotion of DLI;

· DPOs formed by NGO Partners at village level and federated at Block level will eventually invite other PWDs from across the District to be members of a structured District level DPO (DDPO);

· partner NGOs and CBRF will facilitate this District level DPO to address the issues of PWDs and ensure that their rights are protected and promoted throughout the District;

· DPOs and DDPOs will be encouraged to work hand in hand with the PRIs and other Government administrations in view of promoting mainstreaming and inclusion.

2. Area of coverage:

· Based on the learning from the initial initiatives, in the long term, the Forum desires to promote the DLI in a total of 15 Districts;

· the choice of these Districts will be made over a period  of time (through a situational analysis) but would amount to approximately 5 Districts in the south, 5 in the North and East of the country and 5 in the North Eastern part of the country.

3. Partnerships:

DLI Partners:

· it is suggested that the Forum works with NGOs who have had experience in community development and organizing community members into groups; where feasible the Forum will induct current partners into the DLI;

· it is preferred  that one of the Partner NGOs be located at the district head quarters for easier networking with the District level administration.

Existing CBR Partners:

· (Note: existing partnerships (CBR Programme) will continue and be facilitated to ensure that Advocacy initiatives and movement mode become the core of these programmes as well through the current Taluka Level Disability Advocacy Programme (TDAP).) 
4. Period of DLI partnership:

· it is suggested that projects across the regions do not have a standard number of phases of partnership: rather the number of phases will be region specific subject to the realization of the objectives; 

· it is foreseen that the period of partnership will be for approximately 10 years.

5. Roll out plan:

· these partnerships will be commenced in a phased manner over the next few years;

· to start with, the Forum intends to commence DLI initiatives in Apr 2009  in two remote districts: 

1) Koraput District of Orissa State, 

2) West Khasi Hills District of Meghalaya State and 

in Oct 2009  in: 
3) East Godavari District of Andhra Pradesh.

6. Plan for replication:

· steps will be taken from the very beginning to gather evidence,   document the process in detail and capture learning;

· the Forum aims to promote a  District level model that could be replicated.

2.3
DLI Operational Plan – a summary

1. Process:

· Identification of priority District.

· Identification of mentor for the DLI.

· Situational analysis of the area which will include identification of NGOs, collection of secondary data and field visit; 

· Shortlist around 10 NGOs from among the NGOs of the area through an initial field appraisal;

· call for initial proposals (Phase 1) from these short listed potential partners;

· assessment and prioritization of the potential partners by a team of  Resource Persons;

· Final selection of 5-8 partners by the Board;

· Evolving the roles of various players (CBRF, Mentor, Training Centres, Resource Persons, Partner NGOs, PWDs/ DPOs)

· Orientation to partners and training centers on Process Documentation and Project Management;

· At the end of every phase, under the guidance of CBRF, NGO Partners come out with proposals with common action plans through a Reflection Workshop with the Community and PWDs of the area as the decision makers; 

2. Support and Review:

· a major difference in approach would be the field level facilitation of the District Level Initiative by the Support and Review Team;

· the team will  comprise of: 

· DPO representatives (in the long term DDPO members on this team would be DDPO Office Bearers, DDPO representatives for Education / Health / Livelihood and Social Justice);

· the Coordinator of the Partner NGOs; 

· a Mentor; 

· CBRF Secretariat staff
;  

· the leadership and ownership of the process will be with the concerned NGO partners/ DPOs; 

· the Support and Review team will lead the NGO partner and the PWDs through a process of reflection on their experience and help them to plan ahead in view of reaching the intended goal; this will be done every six months; the Documentation Officer of CBRF who will be on this team will facilitate partners to document their experience as they go along;

· process documentation will be of significant importance as it is intended that the process and learning be documented in view of replicating the process in other parts of the District/ State through Government involvement;

3. Immediate requirements to launch the DLI:

· in addition to the currently available staff at the Secretariat
 the following additional staff would be required with immediate effect to launch the District Level Initiative:

· 01 Documentation Officer

4. Future staff requirements to launch the DLI:

· 01 Assistant Officer: Southern Region.

· 01 Assistant Officer: Northern, Eastern and Western Region.

· 01 Advocacy Officer

For NE Office: 

· 01 Assistant Officer: North Eastern Region.

· 01 Secretary cum Accounts Assistant

· 01 Office Assistant

Mr. Nicholas Guia Rebelo

Director

Date: 06 Mar 2009

On the basis of it’s experience, the Forum believes that opportunities for PWDs have to be broad based (through Mainstreaming, Government provisioning and working with the local Government administrations).  





A mechanism has to be in place to ensure that the needs and rights of PWDs are protected and promoted beyond the programme phase. It is this thought that spearheaded CBRF to move ahead with a new strategy in hand.





CBR Forum’s view of a Rights Based Approach:





Rights Based Approach is about working with/ empowering persons with disabilities and their groups to take their own decisions based on the principles of dignity, independence, non-discrimination, participation, inclusion, respect for difference, equality of men and women and respect for children (General Principles UNCRPD).





In a Rights Based Approach the emphasis is on working with and capacity building of Disabled People’s Organizations to understand disability as a human rights issue and to advocate for their rights. The emphasis is on ensuring that the State takes on the responsibility of provisioning of quality services for persons with disabilities rather than the NGO partner playing this role.





In the interim period, however, the NGO partner will be encouraged to make provision of services, where required, until the DPO is in a position to ensure that the same are addressed appropriately by the State.





DPO as an agent for change


Disabled People’s Organization (DPO) is a collective/ group/ federation of persons with disabilities formed at Village/ Gram Panchayath/ Block or District level.


All persons with disabilities in a given locality/ region will  be encouraged to become a  member of the DPO. Representatives from among these will be elected as Federation members.


In exceptional situations, the PWD’s parent/ care giver can represent on his/ her behalf in the DPO. 


It is envisaged that 50% of leaders/ office bearers of the DPO would be women.














� See list of participants of various preparatory workshops listed as Annexure 01.


� Concerned regional coordinator with other members of the support team as required


� See Annexure 03: Organogram of CBR Forum
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